
TOs All NAEB Directors, Officers, and Advisory Committee 
to Center* 

PROMs Harry Skornia 

CONFIDENTIAL 

At the recent meeting we had in St* Louis 
(December 4) to plan dedications of upcoming stations, Harry 
Newburn asked about our request to FAE for someone to handle 
union relations* In order to get Goggin and others help 
promptly, as you know, Ifve had preliminary discussions 
with Morris Novik (see attached)* 

Harry expressed the hope that wefd check since 
they also were going into this* My reaction was that this 
appeared to me to be a natural area for NAEB to cover (both 
radio and TV) for its member stations, and that we*d proceed* 
I*d like your authorization to have Morris go ahead, and we 
shall keep Newburn informed. 'We can reach modest agreement 
with Novik if we get no funds, be more generous if we do get 
funds* But time is of the essence, and I should like to 
keep NAEB claim to all such areas as positive and clear cut 
as possible* 

I suggest advisory committee take this up, as well 
as NAEB Board, or many of our services are likely to be adopted. 
I can see Center Interests in individual cases, but hope the 
station union relations problem as such is seen as unequivocably 
ours. 

For Board Discussion in January* 

12-10-53 



COPY 

M. S. NOVIK 

300 V/est 23rd Street - Room 500 - New York 11, N.Y* Algonquin 5-43^5 

Radio 
Consultant 

December 7th, 1953 

Dear Harry2 

Returning the letter to you. I am satisfied that Overton 
means well and I have no reason to believe that he wouldn’t 
break through the ice* 

Evidently, even in the music field the whole problem is xvide 
open* I know Clair Meader too but of course would go to 
Petrillo first* I guess bin closest contact is in the 
motion picture field but I cannot understand what he means 
by WI suppose the general theory that Brewer’s hostility 
could do us a great deal of harm in the film world T am 
sure he is referring to Roy brewer*who is a friend of line— 
but if it is a personal opposition, he is no longer with IATSE* 

Anyhow, it is pretty obvious that very little has been done 
in the entire field, and that thcro is room for a general 
policy* * * 

Sincerely, 

MSNss 
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M. S. NOVIK 
300 WEST 23rd STREET • ROOM 500 • NEW YORK 11, N. Y. • ALGONQUIN 5-4385 

RADIO 

CONSULTANT 

December 7th, 19%3 

Mr. Harry J. Skomia, Executive Director 
National Assn, of Educational Broadcasters 
University of Illinois 
119 Gregory Hall, Urbana, Ill. 

Dear Harry? 

11, laro^je 
and I hi 

„ 'turning the letter to you. I am satisfied that Overton means well 
I have no reason to believe that he wouldn't break through the ice. 

Evidently, even in the music field the whole problem is wide open. I 
know Clair Meader too but of course would go to Petrillo first. I guess 
his closest contact is in the motion picture field but I cannot understand 
what he means by ”1 suppose the general theory that Brewer’s hostility 
could do us a great deal of ham in the film world.” I am sure he is 
referring to Roy Brewer who is a friend of mine ■— but if it is a personal 
opposition, he is no longer with IATSE. 

Anyhow, it is pretty obvious that very little has been done in the 
entire field, and that there is room for a general policy. 

I think I told you that I am seeing Ralph and Dick in New York for 
lunch. Ralph wants to discuss the whole problem. I will tell them 
about our conversation and the contact with St. Louis 

It is for you to decide whether you want to tell them about the Overton 
correspondences r send jthern a copy of tl|e letter. We are meeting at 
Ralph Steetle’ s rooms in the Delmonico Hotel at 502 Park Avenue,°New York 
should you want to get anything to him. 

MSNjS 
end® 

-3
-
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November 30j 1953 DEC 1 1853 
** Pt» ?|?|9,16,11,12,1,8,8,418,5 

Mr. Harry J. Skornia, Executive Director 
National Association of Educational Broadcasters 
University of Illinois 
119 Gregory Hall 
Urbana, Illinois 

Dear Harry: 

I have your letter of November 27th and will attempt to 
answer your questions in series. 

1. No definitive arrangements have been reached with the 
Musicians’ Union and, until my last trip East, I had ex¬ 
pected only to get ad hoc clearances for one or two shows. 
As I have reported to Dr. Newburn, I received some indi¬ 
cations that the American Federation of Musicians wishes 
to reach some national union agreement. I will keep you 
fully informed on anything further we hear from them and 
certainly I feel sure we will not move without consulting 
you. To answer your specific question, I have had no 
direct contact with Petrillo but have dealt directly with 
Clair Meeder in the New York office. 

2. The Center has had no contact and so far as I know in¬ 
tends to have no contact with the IBEW or any engineering 
union. Our sole concern is with the talent unions and 
other guilds that reserve contractual rights to repayment, 
in connection with shows we wish to exchange. Unless Dr. 
Newburn has undertaken some change of plans in this re¬ 
gard, I don't think the Center intends to involve itself 
In any way in union matters not related to its own direct 
operations. 

3. As to AFTRA (please note correct spelling), I have had one 
exploratory talk with Heller in New York. I sensed a suf¬ 
ficiently negative reaction on his part not to press my then 
immediate business (again a specific clearance on a specific 
show) but will possibly return to this union at a later date 
on the same specific business. I am advised by the com¬ 
mercial networks that Heller will be a lot tougher than 
Petrillo because he is uon the make1* and his union is in¬ 
volved in a number of jurisdictional disputes whereas 
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Petrillo’s position is quite secure and he can afford to be 
moderately generous. (I assume these comments pass between 
you and me and, if you are going to reproduce this letter 
for any reason, I would appreciate your deleting them.) 

!+• As to other union relations, I have established contact with 
only one other radio or television union and that is the 
Directors’. We have pending with them a request for a 
specific clearance. The request has been made in terms of 
a specific problem without imputation of a general policy. 

5. In the motion picture field, we have cleared with all the 
relevant screen guilds one series of shows. However, the 
guilds involved all specifically pointed out that they 
wished to be understood as establishing no precedents by 
this action. As you may know, in Hollywood the pay arrange¬ 
ments are such that a show can be cleared once and for all - 
a situation which both Petrillo and Heller wish to avoid. 
The specific unions we have talked with out on the West Coast 
are the Screen Actors Guild, the Screen Writers Guild and 
the Screen Directors Guild. We have been advised that we 
should some day establish contact with the IATSE but that 
this was not necessary to obtain clearances. I suppose the 
general theory that Brewer’s hostility could do us a great 
deal of harm in the film world. If you need further data 
about my contacts with the film guilds, please let me know. 
I feel much more secure in terms of my relationships there 
than I do with the East Coast boys. 

Sincerely yours. 

George W. Overton 

GW0:ms 

cc: Dr. Harry K. Newburn 

P.S. On second thought, I would rather you did not reproduce these 
at all. 



TO: EXBGOTB7E COMMITTEE* RICKARD HULL, RALPH STEETLE. 

FROMs HARRI J. SKCEHIA 

DATEs DECEMBER 18 5 1953 

Herewith recent notes from and to Goggin and Novlk. Hbuld you 
agree to in-siting Novik and Goggin to join Director* s meeting 
at Asaes in January for perhaps a half«day to plan strategy? 
I think a meeting of Union officials with Goggin major Hmdk 
should follow such a meeting. 

To Hull and Steetle* Could you fill me in on results of your 
last discussions on this? Looks like a problem w©8d better 
more on as soon after the holidays as possible. Only question 
is how. 



F^osa the Desk of 
B.J* GCGGIK 

JLBJE.I 

Boo. 16, 1953 

Harry Skoroia, 
N&EB* 

Baas? Harry* 

Hovik end I have had two loag^distance phore sails sub® 
sequent to our written and oral discussion about unions. 

The attached copy of a letter to Hovik susss up the St. 
Louis situation as of ‘Use moment* He told m® that he had had 
meetings with Steetle and Hull about unions and educational 
television. I don3t know ms& has com© out of it* Bo you? 

It me good to seat with you in St* Louis. There*© a 
possibility ny wife and I might visit ©cm friends in Lincoln, 
Illinois, ©eaastdxa© during the holidays. If tJrtarn isnH too 
far away we might even take a trip over in that direction* 
Might I stop by to say 5 Hollo?3 

Best regards. 

/s/ Dick 

Copy rasdtj 1£“X3**53 
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December 14, 1953. 

Mr. Morris S. Novik, 
300 Meat 23 St., 
New York 11, N.Y. 

Dear Mbrrie* 

As per ycosr request I am sending along to you the gist of last 
Friday1 s meeting with the Business Manager of IBEW Local 1217, Radio Broad¬ 
cast Engineers. 

He is asking that all people hired in technical capacities (the 
usual jobs covered by IBEW and MEET in TV stations) become IBEW members, 
with full OQEsserdaX rates of pay. We have six such technicians on staff now 
(the Chief Engineer is exclusive of this), all with varying backgrounds and 
varying amount of experience. 

In addition to this he is asking that we give the union a blanket 
agreement by which we recognize its jurisdiction over all other job classifi¬ 
cations (outside of office workers and creative staff, I assume), such as 
film editors, stage hands, costume, etc. The union’s predication of this in¬ 
clusive kind of agreement is on the basis of protecting the station from union 
jurisdictional disputes which IBEW says would be the case if we didn’t have a 
blanket agreement with them. Such a blanket agreement would, they say, keep 
other unions out. IBEW is frank in admitting that it would keep other unions 
out for them too. 

The IBEW Business Manager says he has already been in contact with 
our technical staff and they have indicated their willingness to join IBEW, 
obviously in the hope that we will sign with the union on their terns, which 
will materially increase each man’s salary. Our budget is not predicated on 
paying ccemaereial TV rates for anyone at the station. This is a non-profit, 
educational organization and m cannot be evaluated on the basis of what are 
going rates for a ecmmarei&L, profit-making organisation. In addition to our 
full-time engineering staff we intend to use students on a part-time basis, 
some possibly under course credit arrangements at St. Louis University and 
Washington University, and some paid on an hourly basis. 

IBEW has no objection to our us-lug students (and they could handle 
and use all the gear on shows), but they had thought that we would be using 
only students on a course basis. This is not as practical for us as it is for 
stations owned by universities. We cannot integrate our operations as easily 
with academic departments as a university-owned station could, for obvious 
reasons. 

Frankly, the thing that disturbs me is that some months ago three 
members of our Gassnission went to see Jacobs, the head of the IBEW in town. 
He said he wanted to have just 2 or 3 of his men on our staff. When I met 
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individually with the IBEW Business Manager a few weeks ago he wanted to in¬ 
crease it to 3 to 5# but in any event just the technicians who would be con* 
corned with installation. When he met last week with Dr. Compton of Washington 
University, Father Reinert of St. Louis University, and myself, he wanted all 
our electronic technicians covered, those wa now had on staff and those we might 
add in the future. 

You can see how this thing has pyramided just in informal talks. 
Where would it go from here, either in negotiation now or in the future? 

Let me elaborate more on this overall agreement IBEW would like to 
have. We were told last week that IBEW did not want to actually have their 
personnel in our film department, or in our scenery construction and erection 
department. We could employ anyone we wanted to there, and presumably on our 
own wage and time basis. The IBEW technicians would be allowed to and expected 
to, by the union, to help shift scenery, etc. There would be no hard and fast 
job functions to preclude something like this. Again, the questions what are 
the probabilities of this situation pyramiding and the whole staff becoming 
unionized? 

Morrie, no educational television station can financially face a 
future in which everyone on staff is unionized at union commercial television 
pay scales. We are now at a crucial point. 

From some quarters here in town I understand that the AFM has eyes 
on the station, also possibly AFTRA, and even the Newspaper Guild is con¬ 
sidering trying to place its raambors as script and continuity writers. 

Yesterday, the Business Manager of the IATSE Motion Picture Operators 
Union was at the studio to see me; along with him was the Secretary of the Ninth 
District of IATSE. Both wanted to place men on our staff, the first a pro¬ 
jectionist and the second stagehands there will he a jurisdictional dispute be¬ 
tween IBEW and IATSE, and that was made clear to me yesterday when the IATSE 
representatives said that they would oppose any encroachment of IBEW into their 
fields. 

We don’t want to get caught in any union jurisdictional disputes, we 
don’t intend to play one union against the other, and w© must be neutral and im¬ 
partial. I know local autonomy is strong in St. Louis, but it seems to me that 
the AFL itself ought to try to reconcile its unions in terms of jurisdiction. I 
hear reports that this is being attempted in Washington, at the national head¬ 
quarters, but will the locals concur? 

With no co&SQsrcial income, with no profits accruing to management and 
to owners, educational stations have to predicate their operations on a level 
distinct from eceaaorcisl stations. I think the unions should consider pay rates 
of a different order for non-profit, educational stations. This is not a sub¬ 
standard concept for rates of pay because the standards for oossaercial station 
operation and for educational stations are not the same. IATSE indicated to me 
yesterday that they would agree to discussing a different pay scale than for 
comaercial stations; IBEW was not in sympathy with this when the matter was 
brought up last week. 

An educational television station can be and in an area such as St. 
Louis might very wall be considered by the unions as a potential training ground 
for personnel who would be able to go from us to canxoercial or other forthcoming 
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educational stations« and would hairs been mad© qualified for better positions 
and for acceptance, if they so wished, into unions in these other stations. 

I*m not sure just what the nsrt steps here will be in regard to the 
present situation where at least three locals hare approached us, and we sus« 
pact others are in the offing* X believe aom work has to be dene nationally, 
by the unions themselves and perhaps by organisations such as HAEB and JCET. 
(1 am sending carbon copies of this letter to Harry Skomia at NAEB and Ralph 
Stsetle at JCET.) 

Some people believe that one should never initiate any discussions 
with unions} rather have them come to you. I don’t know whether this is always 
the best procedure or not. that would you say to the idea of us trying to call 
representatives of the locals together at one meeting, indicate to them that this 
station is a comaunity project, non-ccssaereial, educational, and that wo need 
their cooperation to help make it a success. 

Any suggestions that you can make will be appreciated, and anything that 
you can do on the national level with HAEB, JCET and the unions themselves to try 
to iron the matter out would certainly clarify the picture not only in St. Louis 
hut also in other parts of the country. The one thing to keep in mind, however, 
is the possibility that any national union arrangements might thereby impose 
union situations on localities normally free from them. 

Best regards. 

Sincerely, 

Richard J. Goggln 
General Manager, KETC 

cos Harry Skomia 
Ralph Steetle 

copy made 1&«LB~53 



Tuesday 
January 26? 1954 

Harry— 

Dick called yesterday in Houston., He had some worry about how to handle the 
IBEW man at his meeting—late yesterday—X think I did give him some help—He will 
write me at Cuba—V11 be in Miami Beach, Hotel Monte Carlo-Sendy 31 for 6 days and 
then home—where I will give you full report. 

Dick told me he called Bill in Pittsburgh for ideas—he suggested that Bill was 
meeting^ with a group of Labor People * 

Called him this morning—as an old fri^d Pittsburgh was not on list of cities 
for me to contact0 Glad I did anyhow—he has a meeting set for this PM—with IA and 
AFTRA, Told him how to handle the problem. And lucky for our side I am meeting both 
Heller (AFTRA) and Walsh *74) in Miami. 

It will feelp to know that Pittsburgh is IA Townjno IBEW in here—-so It will be 
easier . Had a very fin® session with Sener—And Day (SaF) Sener is by far ahead in 
his contacts—layed out his whole approach when he meets with them week of Feb. 1. He 
has friendly relations with IA-HABET-IHEW, His problem will be when he has to formalize 
his procedure—-when he adds staff—and goes on for longer time. 

He is completely satisfied that my formula,as explained to you, if I get it accepted, 
will help him Immediately to solve his future needs. 

Day, has a. good relationship with BABET-IBEW—Both want to keep XA—out—(strange 
as that may seem). He agrees to formula—and it would solve his present and future needs* 
I am getting staff breakdown for him. 

Houston was a real treat, inspite of all the vovrys*. X got to watch my step. Texans 
are sensitive etc,,, etc*, and he isn*t one of us etc., etc. That's nonsense—he is— 
alert and willing to take suggestions* And frankly after first half hour fee said, "He will 
be asking me for help—-Rather then ?is© versa". 

His is not an employment problem. There are no Unions in Town except Musicians—And 
I think I can help. Will talk to Petriilo next week. I urged that he stick closer to 
HAEB. He did attend Oklahoma Meeting. Maybe you saw him in SL Y„ ■ He said he was at 
finftflgh Conr^tiaa*. 

He is outspoken in his school. Democratic tendencies and respected by School 
Administration for it. Between us, I will try to help him with Mayor, Roy Hofheinz, an^ 
old FM. Ass. Pres — Hope this will give you some idea of present set up. 

Harry, this in confidence. John Schwarzwalder wants help from Pord-from Centre Set 
Up. He needs some equipment. It*e amazing what he does with his little budget. I only 
saw it on surface, I confess. He got the green light yesterday for a very good Hegro 
Program-a tie-up with Kegro University. He says every one is scared about his sponsor*- 
But that he has not had any suggestion of what to do—or what not to do from that source. 
He will be keeping in close touch with you* 

Ae Ever, 
/a/ Hovik 

copy made 1/28/54 
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TOs mm CCMOTTEB OHAJRMSN (and other# listed) 

mm* mmt j, sscrnxa IP | 

mx. • muck %% jm 

Re* Ccialte 3EHT Board Mating, £Lg^ WM* 

The full KAEB Board sill to# la session at the X>sshlsr*Hllton April 5 (9 A*M*J 
through April 6 (evening) o Tou are all invited by President Ausmis to bring 
to the Board9® Attention aay question* or problems you would like to discuss 
with the Board at that tins* provided that you let m know at oooe# so we can 
set up an agenda and time for you alio 

Smm of you nay also bs r^aiftCfcad to make reports* so I suggest that sons 
Inform! «r«narmtlaa nd^ht be ids# la any «***. Hope to see you an there 
©os 
Ccwnitte* Chairmen* 

Associate Members Gawdttee - Richard Ball* Chatman 
Constitution Coma&tte# - Jams 3. Mies* Chairman 
Engineering Committee - Carl Manser* Chairman 
Professional Advanoeoant 

. C'cmnriLttee « 3dwtn Browne* Chairman 
Publications Cmdttee - Jam* 5e Ml##* Chains 
Radio Hat work Acceptance 

TV Operations Committee 
TV Program Planning 

- Waldo Abbot ^£&alxman 
- Robert Coleman* Chaim 
- mf- Bfralsy, Chairman 

Committee - Robert Sohenkkan* Chairman 

jBmaoutive Ccwmittee 
J&reotcrs 
Cohn and Marks 



Copy 

M. S. Novik 

auroh 29, 19$k 

Hr. Grayden Ausmas 
Pres., Natl. Assn, of Educational Broadcasters 
University of Alabama 
University, Ala. 

Hy dear Grayden j 

During the week of Columbus — would you save 
Thursday afternoon for drinks and dinner, or 
dinner? I have arranged for a session with Jin 
Day, Bill Hoods, Bill Serna, Dick Goggln, John 
Sohwartswalder, Harry Skomia and Ralph S tee tie. 

Guess you know that I have been dealing with 
these guys on one phase of the operational 
problem and have tried to help in a different 
way. He all will meet in Columbus. 

X know we will see you in Columbus but X wanted 
you to reserve Thursday — henoe this note. 

Sincerely, 

7l?|y|10|ll|I2ll121814|610 
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M. S. Novik 

RECEIVED 
NAEB HEADQUARTERS 

fvlAR 25 1954 

March 23, 195k 

luncheon be Thursday 
or Friday? 

I’d like you to save one day for a 
session with the boys from our group. 

P.S. 
Just talked to Bill Woods© You know 

he goes on the Air next week© He wasn’t planning 
to come to Columbus® But then agreed to try to 
come in Thursday afternoon© So how about drinks 
and dinner, or either depending on the conference 
schedule© 

Are you clear? I’ll be seeing Ralph 
tomorrow and get word to John, Dick, Jim and Bill© 



AIR MAIL 

Hr* 0. H. Griffiths 
Fund far Mult Education 
914 East Green Street 
Pasadena 1, California 

Bear Bill* 

This just came in. Bo you suppose we could know whether or not wefll 
ha?© funds for him by April 5 or 6, when we meet in Columbus? 

Sincerely, 

Harry J. Skomia 
Executive Director 

HJSime 

Enclosurei Copy of Novik Letter 
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300 WEST 23rd STREET • ROOM 500 • NEW YORK 11, N. Y. • ALGONQUIN 5-4385 

RADIO 

CONSULTANT March 22nd, 195U 

Mr. Harry J. Skomia 
Executive Director, Natl. Assn, of Educational Broadcasters 
University of Illinois, 119 Gregory Hall 
Urbana, Ill# 

}Sy dear Harry: 

I will see you in Columbus. By all means, get word out to the 
directors and anyone else you wish about a meeting while I am 
there. As a matter of fact, I was going to meet? with the five 
fellows whom I have been seeing: Dunn, Senna, Schwarzwalder, 
Woodj| and ^ 

I can understand why a lot of the guys would worry — and frankly, 
they have reason to worry — not because of anything which we do 
but because they are assuming that you can live in the atomic age 
and deal with the most developed form of communication but be 
completely isolated from any outside influence. Between us, the 
reason their worry is exaggerated is (a) the major unions have so 
many other problems that they are not interested in going after 
the university educational radio TV station and (b) they are 
located in areas off the beaten path. 

Rest assured that in all my conversations with top level people 
we never think in terms of a national contract. As a matter of 
fact, it would louse up everything we are doing because we would 
have to decide whom to deal with, etc., etc. 

Thanks for having my future financial interests in mind. I hope 
NAEB will raise the additional funds but so far as Novik is con¬ 
cerned, let*s cross that bridge when we get to it. Everything 
X ha ' “ “ * * L "" "■* nd you 
thou m much 
more I 
star 

mar 24 /MVX 



TOs NAEB OFFICERS, FYI CONFIDENTIAL 

Frorau Skoraia 

COPY 
February 9> 1954 

Mr, Ralph Steetle, Executive Director 
Joint Committee on Educational Television 
1785 Massachusetts Ave., NVI 
Washington, DC 

My dear Ralph: 

Before I forget any of the highlights I want to get this to you. I will put 
them down as they come to me without any attempt to polish or worry about 
terminology. I will try to give you th* facts, mention the source* and you, 
Walter and I can meet and discuss this further. I will send a copy to Skornia 
and you can decide whether a copy should go to Day, Sener, Woods and Schwartavalder 
I am sure you agree that this ought to be confidential until we decide how to 
treat the whole subject . 

Now here are the factsi 

Before I reached Miami, 1 knew the St. Louis picture from personal contact so 
that when I reached Phoenix I used that as a base for my discussions with Sener, 
Day, Schwartzwalder and Woods. 

Meeting. in-Miami 

Five days was hardly sufficient time. I met with Messrs. Tracy, Walsh and 
Heller. I had a long conversation with Neal Haggarty, an outstanding labor 
man of California, who is a member of the San Francisco board and who designated 
Bassett. Secretary of the Los Angeles Council, to serve as a member of the board 

Mr. Tracy was interested and explained to me the past policies of IBEW — they 
are strong on local autonomy. The radio and television division have had 
special conditions. They have never had a policy for educational« non-commercial 
stations; but he said that he wanted to do all he could to help, and he asked 
that I see Mr. Hardy, his radio-TV director. Had a long talk with Hardy 
yesterday and we have agreed to meet in New York or Washington on Wednesday 
or Thursday. 

I met with Dick Walsh, a close friend, who recognizee our problem and the need 
for special consideration. Be was going to do all he could to get word to 
his people in Pittsburgh to cooperate with us. 

♦I. A. is not involved in Sap Francisco, but is in LOs Angeles; the I.A. man 
is in charge of film there. 

The difficult one will be St. Louis where the IA and IBEW have been battling 
for years. While I haven1! any commitment on St. L^uis because I didn°t ask 
for any, he recognizes that in the TV field the IBEW has had supremacy 
and therefore I am confident that if it comes to a showdown we will receive 
favorable consideration. 

♦Skornia notes IATSE 



Heeler is an old, personal friend and we spent a great deal of time together. 
I reviewed the Los Angeles and San Francisco situations. His key people are 
active in both stations. He wanted to be educated on the whole problem because 
the matter has come up at their boards and they are in the throes of determining 
a policy. The matter may come up for consideration in the near future. I 
stressed the need for securing cooperation so that the first voice hired should 
not be restricted but should be given permission to instruct students, to produce 
to direct, etc., etc. I think we can obtain this but there again each local 
will have to decide. The only area that he was worried about is what would 
happen if Los Angeles or San Franoisco were to use senior high-school or 
Junior college dramatic societies to put on Hamlet or Life with Father, etc. 
Of course. I advanced all of the WNYC arguments. He admits they are valid 
but may be in immediate 4 direct conflict with actors who are seeking employment 
on commercial stations. I do not think we have to worry about this because 
the area of conflict will depend to a large degree on the area of close 
relationship in each community. 

I didn't discuss the matter with Petrillo because I can always meet him in 
New I0rk, and my WNYC pattern I am sure could be extended. In addition, the very 
friendly relationship in Los Angeles will go a long way to help. 

To sum up, I am glad I got into it and it is too bad this was not done six 
months ago when the Immediate problems like St. Louis would not be so urgent. 
X made it very clear that I wasn't involved in negotiation but that I wasn't 
setting up contracts for the individual stations but trying to evolve a general 
policy. 

Before I enumerate the highlights of each area, I would like to tell you how 
encouraged I was by Bill Sener's complete grasp of the problem and his relation¬ 
ship with the key community people. Frankly, I don't think anybody knew the 
extent of his contacts and his relationship with these people. 

I don't think 1 ever met Jim Day before but I couldn't help but be thrilled at 
his grasp of all of the problems and his concept of the role of the station 
in the community. 

Houston was a revelation. I spent three hours with John, and saw his set-up. 
I think I will be able to help him with the Mayor, who is an old friend and the 
former president of the F. M. Association. He knows the area, he knows where 
he is going and I think he will educate his superiors to the role of the station. 
I cannot help but feel that there should be more contact between our key 
guys and him and his station. Unless I have been taken for a ride, 1 am 
convinced tha+ he will not be kicked around, and he will not allow the Station 
to be used :r any personal r sectional advantages. 

Bill Woods, of course, is & trained, experienced guy. I got to talk to him only 
because when Dick called me in Houston about some problem which arose, he 
told me that he was meeting with the Uhion people. I called him and made it 
clear that I was speaking as an old friend and that I hoped to get to Pittsburgh 
only after I finished the other cities. As it was, I was able to help him 
with some suggestions for his meeting, and received from him a very good 
report on his IA negotiation which, by the way, X hope will help Dick in 
his negotiations. f 

That's it — and now for the individual cities . 



Los .Angeles 

I had a long conversation with Bill, His advisory board of 21 is quite active. 
They wanted Jim Haggerty, the state secretary to serve, but he designated Bill 
Bassett, Haggerty is a member of the San Francisco board. Bassett has not 
been active but I promised to talk to him and discuss the need for his participation. 
Bill has a good relationship with the key union people. H3s key staff people 
are instructors at the University and are, in most cases, members or officers 
of the unions involved. He has a fine relationship with all of the unions, 
especially the Musicians. Capt. Hancock has been a member of the Musicians ' 
Union for many, many years. He's contemplating holding a conference with 
all of the unions involved. He accepted my suggestion that before he does 
this, he discuss the agenda and problems with his key people. 

He has an Immediate transmitter problem. At present he operates his transmitter 
on top of Mt. Wilson on a deal with John Poole. I think I helped him solve 
his problem in this connection, which will also act as the basis for his IBEW 
relationship in the future. As a general solution, he would like his union 
people limited to transmitter, maintenance and control — in that order — 
and devote full time to the station. He will aim for a student and apprenticeship 
set-up. He made it very clear that the policy of the station is to be honest 
and fair, to the unions, and to quote him? "We aren’t interested in a wild-cat 
operation, nor will we go in for strike-breaking." At present eight or nine 
instructors are running his shop. He agrees that he will fill his first 
announcer’s post with an AFRA member. He would like to arrange for that man 
not to be restricted to announcing but that he be permitted to produce, direct, 
train apprentices and part-time students, etc. He is most interested in the 
study course phase*, 

Bill once helped with AFRA, ASCAP and EMI. He has had some minor difficulties 
with IFEW but they have all been straighted out. As a non-commercial station he 
has had some consideration from the Musician’s Union. He is hopeful that we can 
work out something similar with the other crafts. He was sure that what I was 
doing on the national level would be of help with the local groups. 

§ao-Francisco,. 

I talked to Jim on the phone. In forty minutes I got a fast fun-down on his 
present and future plans. He intends to utilize skilled professional help in 
hia key jobs, both programming and technically. He has a good working 
relationship with IBEW and labor. The four instructors at the John O’Connor 
trade school of the S, F. public school system are umbers of the unions. This 
technical training program is open to technicians with prior experience 
in electronics. His main studio will be located at the school and both unions 
have agreed to augment his crew with apprentices from the school. He, of 
course, agreed with the suggestion that our stations operate on a student- 
apprenticeship and craftsman base. His problem will be to get the consent 
of the unions to use John O’Connor school students outside of the building when 
he has additional studios. Strange as it may seem, in S.F. his dealings have 
been with IEEW and not with the XA. He has had meetings and is in good standing 
with the local AFRA people. He, too, is anxious that AFRA permit their people 
to do more than just announce. 
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He realizes the danger should he get involved in extended dramatic programs. 
He has had no contact with the musicians. He would like to work out a program 
and I think I can help him. 

X made it very clear to him that I was not trying to propose a program of operations. 
He understood and appreciated our efforts. After forty minutes X had a pretty 
good idea of what he wants and 1 think he benef ited fay some of my ideas and the 
experiences of some of the others which X recounted to him. This from a note 
of his wraps up his thinking* 

"It might be helpful to know that our program policy is built around the idea of 
bringing to our audience those kinds of programs that commercial television cannot 
afford to do because of the limited interest in the program matter. Chamber 
music is one demonstration of this policy. We plan to do specialized programming 
for labor unions, bed-ridden students, jjr^Ll businessmen, the foreign born, etc. 
Our Intention is to serve a wide series o* selected audiences rather than 
attempting to compete with commercial television. We believe that we shall serve 
as a supplement to commercial television, providing an alternative program 
service that our audience can dip into as they wish. 

"I hope this information will be helpful to you in your talks with the AFL leaders 
next week. We shall be very interested to hear the results of your talks. As 
you very well know, so much of our future success hinges upon good relations with 
these television unions. We all wish you the best success.n 

?&fegburgfr 

Bill Woods is an old friend. I had no intention of getting involved in Pittsburgh. 
Hein ember our understanding was that we do it afterwards but I have described 
above how this came about. 

Strange as it may seem, IA is the master in Pittsburgh. Their attitude towards 
the station is a very friendly one. There is no problem as to wages because the 
scale is low — $87 — the poeple whom he intends to engage are all union. He 
wants help from AFR& re extension of announcer^ duties so that he can serve as 
a broadcast teacher. He is to meet with the musicians and I promised to give 
him a memo on the operation in other cities. IA9s attitude is wrapped up in an 
excerpt from a letter which I received from him in Miami* 

*The whole attitude of these locals is that we are a training as well as a non-profit 
broadcasting operation and that they will consider us (except where commercial 
money is involved) in a special category by which the bare minimum of union 
people will be hired and students will perform all activities to which they are 
assigned (1) as a training device and (2) to fill out WQED !s broadcasting personnel 
needs.• 

gpg&taa 

This operation is quite different. He has 16 full-time people on his staff? 
6 engineers (5 of ■whom are completely detached from instruction), 
2 production, 2 writers, 1 newsman, 1 art director & lighting, 1 film 
and scenery, and 3 teachers. 

He is on the air about 40 hours a week and operates on a budget of $90*000. The 
scale for engineers ranges from $390 to $525 per month. They are all under 
contract to the University and enjoy the benefits provided by the University 
as to vacation, etc. He has a good working relationship with the American 
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Federation of Musicians, the on’y union in town. 

While I was there he received word that the Board of Regents of the University 
approved his doing a series of shows from Texas Southern University which is the 
Negro university in that area. His one difficulty is that he has been unable 
to obtain funds from any major foundations largely because many of them regard 
KUHT as semi-fascist. This, of course, is not so ami they are doing their 
utmost to counteract this vicious rumor. 

As I said, I think you, Walter and I should discuss this matter further. 

Sincerely, 

/s/ Morris Novik 



Har<* 3*, fm 

Hr. Morris S. Kowik 
3CC West Tvwity-third Stwwt 
hotm 500 
K«w York 11, »«w York 

Deer Merriet 

As falph nay have told you, nost of the s^ostio^l 
station ranagers (at the Progress 01 into conducted ty the Oentor in 
last Leasing this week) were concerned lest the Onion prob ««* 
net be kept as a 1©eel protons, partioolarly with regard to 
S&nsars. They are afraid that in many areas ^i«rehere's no 
trouble, a national agreeiBatft would be a disadvantage. 

I think Sialpfc is in olosar touch with you and \&at 
you’ve dene than X. but I wonder if you are going I* U *t Urn 
Selunbus 1 i-ff convention? If so, I#d like to get out a note 
to the Directors and TV boys, so you could meet with then. 
Will you let m know, pi easel1 I think such a seating wou^d reassure 

I hep. that wW soon haw® Ml® ft*** to eowryc-ar «rvl«- 
for * ooupl. of year., for BASE. ttodar that amagM*m*U 
still saw. all involved organisations and jocrdlmits (wltn) all. 
On. of tha first st^-s will b. a rawtlnp ^th Ksnartfc °* **? 
Center, and all others concerned, which I believe you should be tbs 
Slowing party In setting up, onoe ws 8«t fund*. 

J ’H, ? 

Il \ 
I. 

Best regards. 

Barry J. Skoraia 
Executive Director 

HJSi&h 
cot Graydcn Austaus 

G. H. Griffiths 
ftelpfe Steetle 
temeth Ycurd 

Bob Mullen 
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TOs NAEB OFFICERS, FYI CONFIDENTIAL 

From? Skornia 

COPY 
February 9f 1954 

Hr. Ralph Steetle, Executive Director 
Joint Committee on Educational Television 
1785 Massachusetts Ave., NW 
Washington, DC 

% dear Ralph: 

Before I forget any of the highlights I want to get this to you. I will put 
them down as they come to me without any attempt to polish or worry about 
terminology. I will try to give you th?> facts, mention the source* and you, 
Walter and I can meet and discuss this further. I will send a copy to Skornia 
and you can decide whether a copy should go to Day, Sener*. Woods and Schwartzwalder. 
I am sure you agree that this ought to be confidential until we decide how to 
treat the whole subject. 

Now here are the facts? 

Before I reached Miami, I knew the St. Louis picture from personal contact so 
that when I reached Phoenix I used that as a base for my discussions with Sener, 
Day, Schwartzwalder and Woods. 

Meeting in Miami 

Five days was hardly sufficient time. I met with Messrs. Tracy, Walsh and 
Heller. I had a long conversation with Neal Raggarty, an outstanding labor 
man of California* who is a member of the San Francisco board and who designated 
Bassett, Secretary of the Los Angeles Council, to serve as a member of the board. 

Mr. Tracy was interested and explained to me the past policies of IBEW — they 
are strong on local autonomy. The radio and television division have had 
special conditions. They have never had a policy for educational, non-commercial 
stations; but he said that he wanted bo do all he could to help, and he asked 
that I see Mr. Hardy, his radio-TV director. Had a long talk with Hardy 
yesterday and we have agreed to meet in New York or Washington on Wednesday 
or Thursday. 

I met with Dick Walsh, a close friend, who recognizes our problem and the need 
for special consideration. He was going to do all he could to get word to 
his people in Pittsburgh to cooperate with us. 

*1. A. is not involved in San Francisco, but is in LOs Angeles; the I.A. man 
is in charge of film there. 

The difficult one will be St. Louis where the IA and IBEW have been battling 
for years. While I haven't any commitment on St. Louis because I didn1t ask 
for any, he recognizes that in the TV field the IBEW has had supremacy 
and therefore I am confident that if it comes to a showdown we will receive 
favorable consideration. 

*Skornia note? IATSE 



Heeler 1b an old, personal friend and we spent a great deal of time together. 
I reviewed the Los Angeles and San Francisco situations. His key people are 
active in both stations. He wanted to be educated on the whole problem because 
the matter has come up at their boards and they are in the throes of determining 
a policy* The matter may come up for consideration in the near future, I 
stressed the need for securing cooperation so that the first voice hired should 
not be restricted but should be given permission to instruct students, to produce^ 
to direct, etc., etc. I think we can obtain this but there again each local 
will have to decide. The only area that he was worried about is what would 
happen if Los Angeles or San Francisco were to use senior high-school or 
junior college dramatic societies to put on Hamlet or Life with Father, etc. 
Of course. I advanced all of the WHYC arguments. He admits they are valid 
but may be in immediate* direct conflict with actors who are seeking employment 
on commercial stations. I do not think we have to worry about this because 
the area of conflict will depend to a large degree on the area of close 
relationship in each community. 

I didn’t discuss the matter with Petrillo because I can always meet him in 
New Y0rk, and my WNYC pattern I am sure could be extended. In addition, the very 
friendly relationship in Los Angeles will go a long way to help. 

To sum up, I am glad I got into it and it is too bad this was not done six 
months ago when the immediate problems like St. Louis would not be so urgent. 
I made it very clear that I wasn’t involved in negotiation but that I wasn’t 
setting up contracts for the individual stations but trying to evolve a general 
policy. 

Before I enumerate the highlights of eatch area, I would like to tell you how 
encouraged I was by Bill Sener’s complete grasp of the problem and his relation¬ 
ship with the key community people. Frankly, I don’t think anybody knew the 
extent of his contacts and his relationship with these people, 

I don’t think I ever met Jim Bay before but I couldn’t help but be thrilled at 
his grasp of all of the problems and his concept of the role of the station 
in the community. 

Houston was a revelation. I spent three hours with John, and saw his set-up. 
I think I will be able to help him with the Mayor, who is an old friend and the 
former president of the F. M. Association. He knows the area, he knows where 
he is going and I think he will educate his superiors to the role of the station. 
I cannot help but feel that there should be more contact between our key 
guys and him and his station. Unless I have been taken for a ride, I am 
convinced that he will not be kicked around, and he will not allow the Station 
to be used or any personal t sectional advantages. 

Bill Woods, of course, is a trained, experienced guy. I got to talk to him only 
because when Dick called me in Houston about some problem which arose, he 
told me that he was meeting with the Uhlon people. I cal led him and made it 
clear that I was speaking as an old friend and that I hoped to get to Pittsburgh 
only after I finished the other cities. As it was, I was able to help him 
with some suggestions for his meeting, and received from him a very good 
report on his IA negotiation which, by the way, I hope will help Dick in 
his negotiations. 

That 5b it — and now for the individual cities . 
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I had a long conversation with Bill. His advisory board of 21 is quite active. 
They wanted Jin Haggerty, the state secretary to serve, but he designated Bill 
Bassett. Haggerty is a member of the San Francisco board. Bassett has not 
been active but I promised to talk to him and discuss the need for his participation. 
Bill has a good relationship with the key union people. H3s key staff people 
are instructors at the University and are, in most cases, members or officers 
of the unions involved. He has a fine relationship with all of the unions, 
especially the Musicians. Gapt. Hancock has been a member of the Musicians’ 
Union for many, many years. He’s contemplating holding a conference with 
all of the unions involved. He accepted my suggestion that before he does 
this, he discuss the agenda and problems with his key people. 

He has an immediate transmitter problem. At present he operates his transmitter 
on top of Mt. Wilson on a deal with John Poole. I think I helped him solve 
his problem in this connection, which will also act as the basis for his IBEW 
relationship in the future. As a general solution, he would like his union 
people limited to transmitter, maintenance and control — in that order — 
and devote full time to the station. He will aim for a student and apprenticeship 
set-up. He made it very clear that the policy of the station is to be honest 
and fair to the unions, and to quote hims nW© aren’t interested in a wild-cat 
operation, nor will we go in for strike-breaking." At present eight or nine 
instructors are running his shop. He agrees that he will fill his first 
announcer’s post with an AFRA member. H© would like to arrange for that man 
not to be restricted to announcing but that he be permitted to produce, direct, 
train apprentices and part-time students, etc. He is most interested in the 
study course phase. 

Bill once helped with AFRA, ASCAP and EMI * He has had some minor difficulties 
with I FEW but they have all been straighted out. As a non-commercial station he 
has had some consideration from the Musician’s Union. He is hopeful that we can 
work out something similar with the other craffcs. He was sure that what I was 
doing on the national level would be of help with the local groups. 

§mS£*nclfios- 

I talked to Jim on the phone. In forty minutes I got a fast fun-down on his 
present and future plans. He intends to utilize skilled professional help in 
his key jobs, both programming and technically. He has a good working 
relationship with IBEW and labor. The four instructors at the John O’Connor 
trade school of the S. F. public school system are umbers of the unions. This 
technical training program is open to technicians with prior experience 
in electronios. His main studio will be located at the school and both unions 
have agreed to augment his crew with apprentices from the school. He, of 
course, agreed with the suggestion that our stations operate on a student- 
apprenticeship and craftsman base. His problem will be to get the consent 
of the unions to use John O’Connor school students outside of the building when 
he has additional studios. Strange as it may seem, in S.F. his dealings have 
been with IEEW and not with the XA. He has had meetings and is in good standing 
with the local AFRA people. He, too, is anxious that AFRA permit their people 
to do more than just announce. 



He realize® the danger should he get involved in extended dramatic programs. 
He has had no contact with the musicians. He would like to work out a program 
and I think I can help him. 

I made it very clear to him that I was not trying to propose a program of operations. 
He understood and appreciated our efforts . After forty minutes I had a pretty 
good idea of what he wants and 1 think he benef tted by some of my ideas and the 
experiences of some of the others which I recounted to him. This from a note 
of his wraps up his thinking! 

"It might be helpful to know that our program policy is built around the idea of 
bringing to our audience those kinds of programs that commercial television cannot 
afford to do because of the limited interest in the program matter. Chamber 
music Is one demonstration of this policy. We plan to do specialized programming 
for labor unions, bed-ridden students, jjr^ll businessmen, the foreign bom, etc. 
Our indention is to serve a wide series o* *selected audiences rather than 
attempting to compel'? with commercial television. We believe that we shall serve 
as a supplement to commercial television, providing an alternative program 
service that our audience can dip into as they wish. 

"I hope this information will be helpful to you in your talks with the AFL leaders 
next week. We shall be very interested to hear the results of your talks. As 
you very well know, so much of our future success hinges upon good relations with 
these television unions. We all wish you the beat success." 

Pittsburgh 

Bill Woods is an old friend. I had no intention of getting involved in Pittsburgh. 
Remember our understanding was that we do it afterwards but I have described 
above how this came about. 

Strange as it may seem, IA is the master in Pittsburgh. Their attitude towards 
the station is a very friendly one. There is no problem as to wages because the 
scale is low — $87 — the poeple whom he intends to engage are all union. He 
wants help from AFRA re extension of announcer’s duties so that he can serve as 
a broadcast teacher. He is to meet with the musicians and I promised to give 
him a memo on the operation in other cities. IA9s attitude is wrapped up in an 
excerpt from a letter which I received from him in Miami? 

nThe whole attitude of these locals is that ve are a training as well as a non-profit 
broadcasting operation and that they will consider us (except where commercial 
money is involved) in a special category by which the bare minimum of union 
people will be hired and students will perform all activities to which they are 
assigned (1) as a training device and (2) to fill out WQED’s broadcasting personnel 
needs." 

Houston 

This operation is quite different. He has 16 full-time people on his staffs 
6 engineers (5 of whom are completely detached from instruction), 
2 production, 2 writers, 1 newsman, 1 art director & lighting, 1 film 
and scenery, and 3 teachers. 

He is on the air about 40 hours a week and operates on a budget of $90*000. The 
scale for engineers ranges from $390 to $525 per month. They are all under 
contract to the University and enjoy the benefits provided by the University 
as to vacation, etc. He has a good working relationship with the American 



Federation of Musicians, the on~y union in town. 

While I was there he received word that the Board of Regents of the University 
approved hie doing a series of shows from Texas Southern University which is the 
Negro university in that area. His one difficulty is that he has been unable 
to obtain funds from any major foundations largely because many of them regard 
KOHT as semi-faBoist, This, of course, is not so and they are doing their 
utmost to counteract this vicious rumor. 

As I said, I think you, Walter and l should discuss this matter further. 

Sincerely, 

/a/ Morris Novik 



"tetter from Kovlk" 

Tuesday 
January 26, 1954 

Harry— 

Dick called yesterday in Houston, He had some worry about how to handle the 
IHEW men at his acting—late yesterday—I think I did give him some help—He will 
writ© me at Cuba.—2 ’ll be in Miami Beach, Hotel Monte CarXo-Sendy 31 for 6 days and 
then home—where I will give you full report. 

Dick told me he called Bill in Pittsburgh for ideas—he suggested that Bill was 
meeting with a group of Labor Peoplea 

Called him this morning—as an old friend—Pittsburgh was not on list of cities 
for m to contacto Glad I did anyhow—he has a meeting set for this PM—with XA and 
AFTRA. Told him how to handle the problem. And lucky for our side 2 am meeting both 
Heller (AFTRA) and VSalsh ’TA) in Kiani. 

2t will help to know that Pittsburgh is IA Town> no IBEW in her©—so it will be 
easier. Had a very fine session with Saner—And Day (S.F.), Sener is by far ahead in 
his contacts—layed out his whole approach when he meets with them week of Feb. 1. Ho 
has friendly relations with IA-NABET-IBEV* Hie problem w511 be when he has to formalize 
his procedure—when he adds staff—and goes on for longer time* 

He is completely satisfied that my formulates explained to you* if 1 get it accepted, 
will help him Immediately to solve his future needs. 

Day, has a good relationship with EAHET-IHEW—Both want to keep 1A—out— (strong© 
as that may seem). He agrees to formula—and it would solve his present and future needs. 
I am getting staff breakdown for him. 

Houston was a real treat, inspit© of all the worry9. I got to watch my step. Texans 
are sensitive etc., etc*, and he isnH on© of us etc0, etc. That s nonsense—he is— 
alert and willing to take suggestions. And frankly after first half hour be said, nHe will 
be asking me for help—Rather then ^3,80 versa*1* 

His is not an employment problem. There are no Unions in Town except Musicians—And 
I think 2 can help. Will talk to Petrillo next week. I urged that he stick closer to 
KAEB. He did attend Oklahoma Meeting, Maybe you saw him in Y., He said he was at 
Saseej-i O^isMsa^ 

He is outspoken in hie school. Democratic tendencies and respected by School 
Administration for it. Between us, I will try to help him with Mayor, Roy Hofheinz, an^ 
old Ass. Pres — Hope this will give you some idea of present set up. 

Harry, this in confidence. John Schwarzwalder wants help from Ford-from Centre Set 
Up. H© needs some equipment. It*s amazing what h© does with his little budget. I only 
saw it on surface, I confess. He got the green light yesterday for a very good Negro 
Program-©. tie-up with Negro University. He says every one is scared about his sponsor**- 
But that he has not had any suggestion of what to do—or what not to do from that source. 
He will be keeping in close touch with you* 

As Ever, 
/s/ Bovik 

copy made 1/28/54 
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MEMO QF TELEPHONE CONVERSATION WITH MORRIS NOVIK 

w 
Tuesday January 19, 1954 

Morrie began ty pointing out the four areas with which he is first concerned, 
ares 

They 

1. Houston. He is going there next Monday to survey and discuss the 
situation with John Schvarzvalder. 

2. Los Angeles. From Houston he is going to Los Angeles to talk 
with Sener and study the situation there. 

3. It is likely that he will also go to San Francisco to talk to Jim Day. 
In all of these cases, letters have gone to these stations 
from Steetle on behalf of JCET, which has had the budget and staff 
to be faster on its feet than the NAEB. 

4. St. Louis. This is a strong IBEW area. IATSE is the contesting 
party, of course. 

5. Pittsburgh. Here Morrie knows Bill Wood, and feels that the 
situation is likely to be solved without too much difficulty. 

After checking with Houston and Los Angeles, and possibly San Francisco, Morrie will 
probably discuss this problem with top IBEW leadership in Miami within the next week 
or two, 

—/ what he is attempting to do is evolve a formula, as was done at WNYC, to recognize 
and set apart the special status of non-commercial television, just as was done in 
radio. 

Morrie feels that the greatest mistake made to date is failure to include labor 
representation in the community committees organizing future non-commercial 
television groups. 

He feels that there is a serious RIGHTS problem as we all know. Here, however, 
I told him that we would have to coordinate our efforts carefully with the Center 
which has already been negotiating in this area. 

Morrie could also handle ASCAP relations, getting the same special status for 
non-commercial television that has been achieved for non-commercial radio• In 
this area too, we would want to be sure to coordinate with all interested groups, 
to be sure that someone else is not also attempting to handle these relations. 

He is also willing to handle AFM relations. I felt, in talking with Morrie, he 
would also be a good man to handle the possibility of securing the sort of blanket 
arrangement with AFM that MEKC now has. This, I can explain more fully, if desired. 

One of the great dangers, I feel, is that the Center has hired, to handle its rights 
and legal problems, a former commercial man (Kenneth L. Yourd). This, plus the 
knowledge everyone he negotiates with will have, that the Center has Ford money (which 
means a lot of money) certainly makes the Center a less good negotiator than the 

^ NAEB with its more easily recognized poverty. It is therefore not merely a dog in the 
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ay*ng«r ,attitude on the part of MAE® the* /should o»mc ins to resist having the 
Center or JCET or NCCET steal the ball in this situation* 

Our delay '«v<* inability tc got ierds for fast action) already hao caused isost of the 
contacts in this Union problem tc be oerriad on by JCET, although I believe I was the 
first one to start working on the solution of the problem, and to contact 
Morris Novik, 



NATIONAL ASSOCIATION OF EDUCATIONAL BROADCASTERS 

OFFICE OF EXECUTIVE DIRECTOR 

UNIVERSITY OF ILLINOIS 

119 GREGORY HALL 

URBANA, ILLINOIS 

n. s. 1*0vik 
Jiadlo Consultant 

300 West 23rd Street. Hoorn 500. Hew York 11, K.Y. Algonquin 5-A3B5 

Hovember 20th, 1953 

Mr. Harry J. ikomia 
Executive Director, KAKB 
University of Illinois 
119 Gregory Hall 
Urbans, Ill. 

tmOOliAL 

Dear Harry: 

My main objection which I admit 1 u not a valid one la unwilling: • 
ness to start to talcs money from the HaBB; and If I do, it certainly doe® 
not have to be In the f-100 a day class. 1 have been working: on that base 
level but that doen't mmn that the HAEB should pay that much. 

I think 1 can help in the areas you suggest. 2 feel confident that 1 can 
help work out u fair arrangement with the labor unions involved. 

But here is one thing which you might do immediately, i notice in the 
it. Souls October 20th letter, reference is made to the fact that Overton 

had checked into the matter of a national agreement with the musicians* 
Union. Whet he® he done? Has he had any direct contact with i etriilo 
Unless he has a very close personal relationship , X know that X can present 
our objectives in a mre favorable light. Please understand that I •*aintw 
trying to break down or minimi&e Mr. Overton. 

What has been done with the Engineers* pacifically, Bt* Louis is 10-* 
territory**-- have they contacted the X1HTW? There X know X would have 
more than a sympathetic reception from Mr* Tracy, the president. 

How about AFSUt 

Actually, it seems that other than the general basic policy, each city 
has different problem and undoubtedly will require a different approach. 
In most cases, X would either know the head of the local central body or 
the utate president, or get to them via Mr. Heany who is very much inheres* 
ted in the development of educational radio. You remember he appeared 
before the FCC at the hearing*. 

Sincerely yours, 

p.S. Have you discussed this whole matter with sick* HaMHBber, we 
talked about it at lunch at the UHESCO meeting* 



Ikmmbar 16, 1953 

/ 
Harris S. lidvik 

300 Host 23rd street 
Room 500 
Rev York 11, Row York 

Dear Iterlsi 

Hero*s a copy of a recent letter from £t. Louis, to give you an exaeaple 
of the sort of problem I referred to for th® consultant problem. I can’t 
accurately say how general the problem is but expect It will grow with TV. 

Off-hand there might not at first be much. Cohn and Marks started on a 
voluntary basis, with only reimbursement far actual expenses (travel, etc.). 
They this year presented a bill for 11,100.00, which the Board didn’t 
honor, because it was, they felt too high, frankly we don’t haw funds far 
this now, but w© haw requested several thousands for consultant services 
as needed. In such coses X think perhaps §100.00 a day plus expenses on 
personal consultation, or perhaps a §200.00 or §300.00 consultatlcai re¬ 
tainer basis, if any charge at all, far replying to occasional questions 
like the attached might do it. As the amount or intensity of work be¬ 
comes mare obvious, perhaps in a month, or a year, wo could work out a 
more equitable arrangement. 

This whole consultant area is so new to HAEB that X hesitate own to send 
the above. Uby don’t you get your ideas in, on the basis of your ©»- 
perionoG with consultant’s fees, before we get into any further official 
consideration? How about that? Xf you’d rather not get involved at all. 
I’m sure all would understand. 

Regards, 

Harry J. Skarnia 
Executive Director 

HJStms 
Enclosure 



M. S. NOVIK 
300 WEST 23rd STREET • ROOM 500 • NEW YORK 11, N. Y. • ALGONQUIN 5-4385 

Rs_^IO 

CONSULTANT 

November 10th, 195>3 

fcfcr. Harry J. Skomia 
Executive Director, NAEB PERSONAL 
University of Illinois 
119 (^egory Hall 
Urbana}\Illinois 

^£ear Harris 

Re yours of November 2nd: Will you give me your off- 
the-record opinion of -what is expected from me* Frankly, 
I have no desire to get involved on NAEB on a profession¬ 
al basis. Maybe I am old-fashioned or maybe I am still 
thinking about the old days when everything was done on 
a voluntary basis. How do you feel about it? 

Are any of the other people involved in helping NAEB on 
a semi-professional basis? What sort of a financial 
basis would you think it fair for me to suggest. 

Please give me your frsfenk opinion — and, of course, 
this is in confidence. \ 

PS ask your Secretary to change my address 
as above. Thanks. 



l&o Ifarrls So Itovik 
national Association of Edaoatlooal Broadcasters 
630 Fifth Avenue 
m? York, Ifew Xcrk 

Dear Iteris* 

Sorry you oouldnH get to tam. 

As new television stations go on the air* thay ask MBS about Mot 
relations# and union relations* Radio stations also have questions 
and protoietBS in this area from. tine to tiiae* 

In an effort to find the answers for th&% I thought X would drop you 
a line end Bee on %&mt sort of consultant basis you al^xt he available# 
in case we could gat funds to add this to the MEB service to provide 
such stations in their early* stages* Particularly in sistropaiitan 
areas# this is a serious natter which X think you are the best person 
X know to ask about* What is your reaction? 

Sincerely* 

Htay J*U9fc6rnia 
Etamtivo Director 

HJScas 
oet MSB Directors and Officers 



ST. -LOUIS EDUCATIONAL TEIE7ISIGN COMMISSI® 
CHAI0EL isms 
303 B06RD <p education bldg. 911 locust st. 
ST. LOUIS X, MISSOURI CEntral 6085 

CHANNEL NINE STUDIOS 
WASHIH3T® UNIVERS3TX • 

St. Louis 5* Mo. 

VOLunteer >6722 

October 20* XS53 

Mr. Harry J. Skcraia* Esscutiv© Director 
National Association of Educational Broadcasters 
University of Illinois 
1X9 Gregory Hall Urbara* Ulinois 

Dear Mr. Skornias 

We have several questions hero at KETC for tdrich m would like your 
answers based upon past X.A.S.B. eaparienc© in radio as well as television. 

In setting up our operating and capital investment budgets* ue ware 
discussing the matter a’ snscrtlssfciaa and depreciation of capital equipment. 
Oar accountants inform as that the general practice in non-profit educational 
institutions is not to depreciate equipment. Is this a standard procedure 
in educational radio stations around the country? In the cost figures that 
have been submitted to you by educational institutions producing programs under 
an N.A.E.B. grant* haft depreciation been included? 

The ttnacfc item is that of musicians9 unions. **»f» there 
ever been any agreement made on a national seals with unions in either of these 
categories? I am were specifically concerned with the engineering unions be¬ 
cause it poses a more immediate and continuing problem© La the September meet** 
ing at Ann Arbor of the Program Center* the station managers who were in 
attendance all indicated that they did not plan to have any contract or work* 
ing agreement with engineering unions but intended to have a completely non¬ 
union engineering staff. This is mere agreeably achieved in the small 
communities than in the larger cities like St. Louis where even the Board of 
Education FM Station has been unionised. George Overton* legal attorney for 
the Center* has* I believe* been cheeking into the matter of the rational 
agreement with the musicians9 unions* but I have heard nothing further about this. 

Can the N.A.S.B. furnish me with any information regarding libel and slander 
precedents pertinent to educational broadcasting? Our insurance counselor is 
recommending that we have some coverage in this lira but before we decide I felt 
1 would like to investigate the matter further with N.A.E.3o In a commercial 
situation 1 know that stations generally cover themselves with insurance* bub 
I am wondering: about the necessity far educational stations to do so. 



Pag© 2 

* * 
* * 

Mr« Hbct3T /• Skarnia 

I would appreciate all the help that yew. can give me in regard to coo» 
erete answers to the above questions or reocomandatione and suggestions should 
it be Impossible to define the matter farther. 

Sincerely years*, 

/s/ Richard J« Goggin^ 
General Manager 

RJGsdft 

copy modes November 16, 1953 



ILJLJnJL 

ST. LOUIS EDUCATIONAL TELEVISION COMMISSION 
CHA8HEL NIBK ~ KSTC - 64SX FCESITH BLI.P 
ST. LOUIS 5, MISSOURI 
VClunteer 3 - 0995. 

January 6, 1954 

Mr. Harry Skornia, 
Executive Director, 
National Association of Educational Broadcasters , 
119 Gregory Hall, 
University of Illinois, 
Urbana, Illinois. 

Dear Harry t 

Pardon the delay in answering your December 21 letter. Part of 
it was occasioned by waiting until Morris Novlk came out here earlier this 
week to see what he might have to say about our situation. (He was sent 
by NCCET and JCET). 

As I wrote in my letter to Morris several weeks ago (a copy of 
which you received) the situation in St. Louis is rather critical, at 
least in comparison with other cities. St. Louis is a hot union town and 
I gather that the IBEW local here is out to gather us into its fold. Morrl© 
cams here to meet with me, one of our Commissioners, and a lawyer who was 
formerly with the HLRB regionally and nationally. I think he got a good 
flU<*in of our picture. He believes that something has to be worked out 
nationally. How successfully he can accomplish this I have no way of 
estimating. 

I think it would be a very good idea if you held the meeting you 
mentioned, and I can make it most any date you set. January 21, 22 or 23 
is fine. Meanwhile, may I suggest that you send urgent letters to such 
people as Bill Wood in Pittsburgh, Sener in L. A. , Schwarawalder in Houston, 
McCarty in Madison, Neeley in Cincinnati, plus the appropriate people in 
Detroit, Chicago, Boston, and Hunter at East Lansing and Garrison at Ann 
Arbor and find out what their union problems are if any. If we could have 
this information handy for the January meeting it would help us plan strategy 
better, for each city has a somewhat different labor picture I suspect. 

Be waiting to hear from you. 

Best regards, 

/a/ Dick 

Richard J. Goggln 

Copy Made 1~8~54* 



TO: EXECUTIVE COMMITTEE, RICHARD HULL, RALPH SIEETIE. 

FROM: HARRY J. SKCRHIA 

DATE: DECEMBER 18, 1953 

Herewith recent notes from and to Goggin and Novik. Would you 
agree to inciting Novik and Goggin to join Director® s meeting 
at Ames in January for perhaps a half-day to plan strategy? 
I think a meeting of Union officials with Goggin and/or Kovik 
should follow such a meeting. 

To Hull and Steetlej Could you fill me in on results of your 
last discussions on this? Looks like a problem w©ed better 
move on as soon after the holidays a© possible. Only question 
is how. 



■C. SLLL 

Fro© the Bosk of 
R.J. GOGGXN Dee. 16, 1953 

Harry Skorala, 
NAEB. 

Dear Harry: 

Hbvik and I ham bad two long-distance phene ©alls sub* 
sequent to our written and oral discussion about unions. 

The attached copy of a letter to Nosik suss up the St. 
Louis situation as of the moment* He told me that he had had 
meetings with Steetle and Hull about unions and educational 
television. I don3t know vmat has come out of it. Do you? 

It ms good to meet with you in St. Louis. There5© a 
possibility my wife and I might visit some friends in Lincoln, 
Illinois, sometime during the holidays. If XJrbens isnH too 
far away we might even take a trip over in that direction. 
Might I stop by to say 5 Hello?3 

Best regards. 

/a/ Dick 

Copy raado 12»3B»53 



SLSJg.X 
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December 14, 1953. 

Mr. Iteris S. Novik, 
200 West 23 St., 
Hew York 11, N.I. 

Dear Morrle# 

As per your request I am sending along to you the gist of last 
Friday’s meeting with the Business Manager of IBEW Local 1217, Radio Broad*** 
cast Engineers. 

He is asking that all people hired la technical capacities (the 
usual jobs cohered by IBEW and HABET in TV stations) bsocgr^a IBEW members, 
with full coemsercial rates of pay. W© have six such technicians on staff now 
(the Chief Engineer is essdusive of this), all with varying backgrounds and 
varying amount of ©xpsriQncQ. 

In addition to this he is asking that w© give the union a blanket 
agreement by which m recognize its jurisdiction over all other job classifi¬ 
cations (outside of office workers and creative staff, I assume), such aa 
film editors, stage hands, costume, etc. The union’s predication of this in¬ 
clusive kind of agreement is on the basis of protecting the station from union 
jurisdictional disputes which IBEW says would be th® case if we didn’t have a 
blanket agreement with them. Such a blanket agreemsnt would, they say, keep 
other unions out. IBEW is f&arik in admitting that it would keep other unions 
out for them too. 

Th® IBEW Business Manager says he has already been in contact with 
our technical staff and they have indicated their willingness to join IBEW, 
obviously in the hope that we will sign with the union on their terms, which 
will materially increase each man’s salary. Our budget is not predicated on 
paying ccsmorcial TV rates for anyone at the station. This is a non-profit, 
educational organisation and we cannot be evaluated on the basis of what are 
going rates for a eomnsrcial, pro^t-saaking organisation. In addition to om1 
fuH-tiiae engineering staff w© intend to use students on a part-time basis, 
some possibly under course credit arrangements at St. Louis University and 
Washington University, and some paid on an hourly basis. 

IBEW has no objection to our using students (and they could handle 
and use all the gear on shows), but they had thought that we would be using 
only students on a course basis. This is not as practical for us as it is for 
stations owned by universities. We cannot integrate our operations as easily 
with academic departments as a university*^sa©d station could, for obvious 
reasons. 

Frankly, the thing that disturbs me is that sot© months ago three 
members of our Commission went to see Jacobs, the head of the IBEW in town. 
He said he wanted to have just 2 or 3 of his men on our staff. When I met 
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individually with the IBEW Business Manager a few weeks ago he wanted to in¬ 
crease it to 3 to 5* hut in any event just the technicians who would be con¬ 
cerned with installation. When he met last week with Dr. Compton of Washington 
University, Father Reinert of St. Louis University, and myself, ho wanted all 
our electronic technicians covered, those we now had on staff and those we might 
add in the future. 

You can see how this thing has pyramided just in informal talks. 
Where would it go from here, either in negotiation now or in the future? 

Let me elaborate more on this overall agreement IBEW would like to 
have. We were told last week that IBEW did not want to actually have their 
personnel in our film department, or in our scenery construction and erection 
department. We could employ anyone we wanted to there, and presumably on our 
own wage and time basis. The IBEW technicians would be allowed to and expected 
to, by the union, to help shift scenery, etc. There would be no hard and fast 
job functions to preclude something like this. Again, the question! what are 
the probabilities of this situation pyramiding and the whole staff becoming 
unionised? 

Morrie, no educational television station can financially face a 
future in ijhiph everyone on staff is unionised at union commercial television 
pay scales. We are now at a crucial point. 

From some quarters here in town I understand that the AIM has eyes 
on the station, also possibly AFTRA, and even the Newspaper Guild is con* 
sidering trying to place its members as script and continuity writers. 

Yesterday, the Business Manager of the IATSE Motion Picture Operators 
Union was at the studio to see me; along with him was the Secretary of the Ninth 
District of IATSE. Both wanted to place men on our staff, the first a pro¬ 
jectionist and the second stagehands there will be a jurisdictional dispute be¬ 
tween IBEW and IATSE, and that was made dear to me yesterday when the IATSE 
representatives said that they would oppose ary encroachment of IBEW into their 
fields. 

We don’t want to get caught in any union jurisdictional disputes, we 
don’t intend to play one union against the other, and we must be neutral and Ira- 
partial. I know local autonomy is strong in St. Louis, but it seems to me that 
the AFL itself ought to try to reconcile its unions in terms of jurisdiction. I 
hear reports that this is being attempted in Washington, at the national head¬ 
quarters, but will the locals concur? 

With no ccascseroial income, with no profits accruing to management and 
to owners, educational stations have to predicate their operations on a level 
distinct from commercial stations. 1 think the unions should consider pay rates 
of a different order for non-profit, educational stations. This is not a sub¬ 
standard concept for rates of pay because the standards for commercial station 
operation and for educational stations are not the same. IATSE indicated to me 
yesterday that they would agree to discussing a different pay scale than for 
consaercial stations; IBEW was not in sympathy with this when the matter was 
brought up last week* 

An educational television station can be and in an area such as St. 
Louis might very well be considered by the unions as a potential training ground 
for personnel who would be able to go from us to cocassrciaX or other forthcoming 
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educational stations, and would heire been made qualified for better positions 
and for acceptance, if they so wished, into unions in these other stations* 

I’m not sure just what the nest steps here will be in regard to the 
present situation where at least three locals hare approached us, and we sus¬ 
pect others are in the offing* I believe some work has to be done nationally, 
by the unions themselves and perhaps by organisations such as MEB and JCET. 
(I am sending carbon copies of this letter to Harry Skoraia at MEB and Ralph 
Steetle at JCET*) 

Some people believe that one should never initiate any discussions 
with unions; rather have them come to you* I don’t know whether this is always 
the best procedure or not* What would you say to the idea of us trying to call 
representatives of the locals together at one meeting, indicate to them that this 
station Is a community project, non-ooaanercial, educational, and that we need 
their cooperation to help make it a success* 

Any suggestions that you can make will be appreciated, and anything that 
you can do on the national level with MEB, JCET and the unions themselves to try 
to iron the matter out would certainly clarify the picture not only in St* Louis 
but also in other parts of the country* The one thing to keep in mind, however, 
is the possibility that any national union arrangements might thereby impose 
union situations on localities normally free from them. 

Best regards. 

Sincerely, 

Richard J* Goggin 
General Manager, KETC 

cos Harry Skoraia 
Ralph Steetle 

copy made 12-1&-53 



November 27, 1953 

Mr* George Overton 
Educational Radio and TV Center 
134 South La Salle Street 
Chicago, Illinois 

Dear George, 

Wre on the point of providing consultant services in such 
cases as the one indicated In the Goggin letter* In star¬ 
ting, I*ve had the following questions fired at me* 
Can you answer them? 

"I notice in the St. Louis October 20th letter, 
reference is made to the fact that Mr* Overton 
had checked into the matter of a national 
agreement with the Musicians* Union* What has 
h© done? Has he had any direct contact with 
Potrillo? 

»What has been done with the Engineers* Speci¬ 
fically, St, Louis is I3EW territory — have 
they contacted the ISEW? 

"How about AFRA? 

Could you give me a summary of that has been done so far in 
Union relations so we are careful not to jeopardize what 
has been done? 

Regards, 

cci Harry Newbura 
Harry J. Skornia 
Executive Director 



COPY 

M. S. NOVIK 
300 West 23rd Street • 
Room 500 
New York 11, New York 

Radio 
Consultant March 22nd, 1954 

Mr. Harry J. Skornia 
Executive Director, Natl. Assn, of Educational Broadcasters 
University of Illinois, 119 Gregory Hall 
Urbana, Illinois 

My dear Harry* 

I will see you in Columbus. Djr all means, get word out to the directors 
and anyone else you wish about a meeting while I am there. As a matter 
of fact, I was going to meet at dinner or lunch with the five fellows 
whom I have been seeing* Dunn, 8mmt, Schvarzwaldsr, Wood, Goggin, you * 
and Ralph. 

I can understand why a lot of the guys would worry — and frankly, 
they have reason to worry — not because of anything which we do but 
because they are assuming that you can live in the atomic age and deal 
with the most developed form of communication but be completely isolated 
from any outside influence. Between us, the reason their worry is 
exaggerated is a) the major unions have so many other problems that they 
are not interested in going after the university educational radio TV 
station and (b) they are located in areas off the beaten patho 

Rest assured that in all my conversations with top level people 
we never think in terms of a national contract. As a matter of fact, it 
would louse up everything we are doing because we would have to decide 
whom to deal with, etc., etc. 

Thanks for haring my future financial interests in mind, I hope 
NAEB will raise the additional funds but so far a® Novik is concerned,, 
let9s cross that bridge when we pet to it. Everything I have done so far, 
I have done oecause Steetle, Muller, and you thought the job ought to be done. 
Believe it or not, I am much more optimistic about my accomplishments than 
I was when I started. 

Sincerely yotirs. 

/s/ M. S. Novik 



THE FUND FOR ADULT EDUCATION 

91-4 EAST GREEN STREET 

PASADENA I, CALIFORNIA 

March 26, 

Mr . Harry S. Skornia 
Executive Director 
National Association of 

Educational Broadcasters 
Urbana, Illinois 

Dear Harry: 

1954 - ' :r:-. o 
NAEB HEADQUARTERS 

MAR 23 1954 

1,2,3,41^ 
i 

One or two items that have crossed my desk recently lead me to 
ask you whether you are under the impression that we have here 
all we need in order to take some action with respect to your 
request for funds for a "consultant on labor matters" (Morris 
Novik). 

Possibly there was some lack of communication on this one, 
but you will recall that in any formal request to the Fund you 
have included the Labor Consulting Services as one among several 
other such items with no separate budget for this service in its 
own right. My recollection of our talks in Chicago was that you 
were going to discuss with Harry Newburn and possibly others, the 
idea of the NAEB's offering such a service, but doing so in the 
interests of all organizations and agencies concerned—so that 
your man, in effect, would be alert to the needs also of the 
Center, the JCET, the NCCET, etc., and might, on occasion, take 
care of quite specific matters for them. Also, as I recall it 
we were to get a further statement from you on the particulars 
as to the budget for this service—fees, travel, etc. 

Let me hasten to add that I may be in error as to how things 
were actually left. In any event, we really should have a state¬ 
ment covering the above points just as soon as possible. 

M\y very best. 

iffiths 

v 



feint Committee on tDctucfifamai £Telewbi&n 
1785 MASSACHUSETTS AVENUE, NORTHWEST. WASHINGTON 6, D. C. 

JCET MEMBERS 

AMERICAN COUNCIL ON EpUCATION 
David D. Henry Vice-Chairman 

ASSOCIATION FOR EDUCATION 
BY RADIO-TELEVISION 

Franklin Dunham 

ASSOCIATION OF LAND-GRANT 
COLLEGES AND UNIVERSITIES 

James H. Denison 

NATIONAL ASSOCIATION OF 
EDUCATIONAL BROADCASTERS 

Graydon Ausmus 

NATIONAL ASSOCIATION OF STATE 
UNIVERSITIES 

Albert N. Jorgensen 

NATIONAL COUNCIL OF CHIEF 
STATE SCHOOL OFFICERS 

Edgar Fuller. Chairman 

NATIONAL EDUCATION ASSOCIATION 
OF THE UNITED STATES 

Belmont Farley 

March 30, 1954 
Ralph steetle. Executive Director 

HUDSON 3-6621 RECE- 
NAEB HEADQUARTERS 

MAR 31 1954 
P M 

i 

Mr. Harry J. Skornia 
Executive Director, NAEB 
119 Gregory Hall 
University of Illinois 
Urbana, Illinois 

Dear Harry: 

Saving Thursday evening time for session 

with you, Novik and the others. 



-f* <^L 

March 31, 1954 

Mr. G. H. Orimthe 
Fund for Adult Education 
1444 Wentworth Awns 
-Pasadena 5, California 

Dear Mr. Griffith® s 

Sunoarlsing ita earlier requests, on this matter, and providing the 
additional information requested in your letter of March 26, the 
national Association of Educational Broadcasters hereby requests the 
sun of fifteen thousand dollars (415,000.00) for the operation of a 
union relations consultation service for all Aswrioan educational television 
and radio stations for a period of three years, with immediate emphasis on 
television. It is expected that only a small proportion, if acy, of the 
efforts of this consultant would be devoted to radio, as the situation now 
stands. 

Numerous requests have been received by the RAEB for help and advice on 
labor end union relations free now eduoatlonal television stations om, 
groups planning such stations. In view of the growing msabor of such odu* 
cations! television stations it is felt that the services of a qualified 
consultant are needed in this area. The IIAEB is looted to go the service 
organisation of educational television and radio broadcaoters. Therefore, 
this proposed service is a natural one for the NAIB to undertake. 

A copy of this request is being sent to Dr. harry Newton of the Eduoatlonal 
Television and Radio Center, to insure adequate coordination of efforts in 
this area. In recent discussions with Mr. Kenneth Yourd, of the Center's 
staff, it was our specific understanding that the Center would not under* 
taka this general service* but would like to be included in all ouch dis¬ 
cussions, and would of course need to have a voice in all decisions, in 
view of the need for clearances to facilitate program ©aschiange. Mr. Ralph 
Stootle, of the X£% has also indicated readiness to have the NAEB take 
over this service, finding it the natural and obvious province of the HAE8. 
The same is true for the NCGET, with which these areas of jurisdiction were 
earlier discussed. 

Mr. Morris Novik, New York Consultant, for many years an MASS Officer and 
long associated with the NAEB, has already been contacted and has agreed to 
aerve as consultant. As agreed in discussions with representatives of the 
FAE and the Cento, one of Mr. Novik's first functions will be to hold a 
conference with appropriate representatives from the Cento, the JCET, to 



Mr. G* H. Griffiths March 31, 1954 

NOCET, and the educational television stations concerned. Such a Joint 
oonferenco, with procedures for later reporting and oensultatim, Hill 
insure that this consultation servioe will be a thoroughly coordinated 
effort, under tbs supervision of the HAE8, but available to all those 
groups and organisations mentioned. Mr. Kovik will be alert to the needs 
of all, and will not act without careful consultation with all parties 
concerned. 

Proposed budget! 

For the first year of the services 
Consultation fees (Eat. 40 days © $109 per day) up to $ 4,000.00 
Travel, up to 3,000*00 

For each of the two sucoecdiniz years t 
Consultation fees (BetTSday*©1$300) up to $2,300.00 
Travel up to 

Total for each year 

Total for last two years 
Total requested for three year project, up to 

Administration, accounting and reporting procedures agreed to for this pro¬ 
ject are the same as those found satisfactory for joint FAE-NAEB projects* 

It Is our hope that this brief statement adequately explains the proposed 
project and procedures* If not, on behalf of the HAEB Executive Committee, 
and President Graydon Ausmus,lhope you will contact m for any additional 
data flooded, lie shall all be at the Doehlor-IIilton Hotel in Columbus from 
April 3 through 9, in ease cetaaniieaticn is necessary, or any decision is 
reached by that time. 

Our sincere thanks for our recent fine discussions with you* I believe an 
increasingly fuller realisation of projects of ecmuon interest to the FAE and 
the IIAEB la becoming a reality, thanks to your understanding end that of the 
FAE Board* I also balievo this request represents one more ;tap in the 
clarification of responsibilities in the entire area of oorvioos needed in 
educational television. 

Sincerely yours, 

Harsyvj/ acornia 
Executive Director 

HJSime 

cot HASB Officers 
Dr. Harry K. Keuburn 
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April 14, 1954 

Mr, Morris S, Novik 
300 W®st 23rd Street 
Room 500 
New York 11, New York 

Dear Morris? 

Don*t know whether Graydon and/or the other fellows mentioned to you, 
in your huddle, but all requests for consultation service (which is 
available only to NAEB members at this stage, except as requested 
by the Center, JC5ET, or NOOST) are to be reported back to the Dir¬ 
ectors, so anyone whose bailwiak might be adversely affected may 
have a chance to comment. 

1*11 write further as soon as I get more caught up. 

Harry J, Skornia 
Executive Eirectcr 



M. S. NOVIK 
300 WEST 23rd STREET • ROOM 500 • NEW YORK 11, N. Y. • ALGONQUIN 5-4385 

RADIO 

CONSULTANT rr~ 

APR 19 1954 
April 16, 19SU n Irl PM 

i?I?I?|W,1|12|1|2|3|4|S|9 

l 
Harry: 

Grayden explained in a general way 
about the request for consultation, but I'd 
like to have that spelled out a little more 
when you get caught up. 

Igot a couple of suggestions as to 
who the people were who worried most and I 
think I can figure out their concern. But 
let's get all the facts and we can solve 
the problem. 

Mr. Harry J. Skornia 
Executive Director 
National Association of 
Educational Broadcasters 

119 Gregory Hall 
University of Illinois 
Urbana, Illinois 
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NATIONAL ASSOCIATION OF EDUCATIONAL BROADCASTERS 

OFFICE OF THE REGIONAL DIRECTOR 

April 28, 195>U 

RECEIVED 
NAEB HEADQUARTERS 

TO: 

FROM: 

MAY 1 - 1954 
AM p M 

NAEB Officers and Directors •7l?l?|iPl*Ml2| 1|2]8|4|S|6 

L 
Richard B* Hull, Director of Region 17 

RE: Relative to John Dunn’s April 22, 195U Memorandum 

I am very much impressed with John Dunn’s memorandum 

relative to our ’’human relations project” and M. S. Novik. 

I want to second every one of his points* 

RBHsdm 



NATIONAL ASSOCIATION OF EDUCATIONAL BROADCASTERS 

OFFICE OF THE REGIONAL DIRECTOR 

April 28, 1951* 

TO i Harry Skornia ✓ 
Graydon Ausnrus 
Other Officers of the NAEB 
Board of Directors 

FROMi Richard B. Hull 

I have noted with interest your memorandum of April 20 with respect 
to Mr. Novik and the announcement of the availability of his services, 
together with a confidential memorandum to NAEB active members. 

I have also noted your letter copy of April 20 addressed to Mr. Novik 
and I am reacting specifically to paragraph four. 

My opinion remains that the problem however presently restricted 
locally will not continue. An intelligent approach involves an¬ 
ticipating difficulties in the future and making plans to solve 
them in the best way possible. In the consultant relationship 
which has been established for Mr. Novik I see no problem in attack¬ 
ing this. 

If I am in error about the absence of the problem I nonetheless agree 
with the statement of Board member Hunter at Columbus—that either we 
had better face up to this problem or else stifle our concerns about 
some other agency undertaking to handle it. (Specific reference is 
made to the voiced annoyance in several quarters about the fact that 
the JCET first employed Novik for the same purpose. In other words, 
we either get on the horse or off the horse, and if we have decided 
to walk we had better not complain of not being able to ride.) 

I approve the idea of a general meeting where consistent policy can 
be formulated for the activity which will ensue. 



GOPIES OF TWO NOTES (4/27) FROM G. H. GRIFFITHS, CF FAE 

ffiDear Harry? 

I have read very carefully the recent letters from you to me and from Graydon 
Auamua to Mias Howard regarding the assignment of Mr. Novik as a Consultant or 

personnel problems” or, if you will as ’’management consultant*. 

I believe all of us are clear as to the actual duties Mr. Novik will perform. 
Accordingly we would be only too happy to use whatever terminology you consider most 
appropriate. Miss Howard will be away from the office until the end of this week but 
I shall review this matter with her as soon as she returns. If any change in the 
wording of the grant letter appears to be ©ailed for, we will advise you However I 
doubt that will be necessary. 

In any event since the services Mro Novik is performing ar*e the services the grant 
was Intended to ©over, I assume you are going right ahead with all your pi&ns. 

Sincerely ;oure,* 

****** 

,TDear Harry? 

Recently you sent along a draft of a proposed letter to go t> all holders of 
educational television channels regarding the NAEBes Placement Service. 

1 appreciated your thoughtfulness in sending this along and X regret that the 
extremely heavy schedule of the past ten days or so has prevented earlier comment on 
my part. 

As I am sure you know, we feel that the proper limits of our concern in matters 
of this kind are confined to the referenced to the Fund and the na ure of the grant. 
In these respects your suggested draft strikes me as very good indesd^as it does in 
all respects for that matter. 

If you haven' t yet gone to press, 1 do have one suggestion. The last sentence in 
the first paragraph could read? 'Full time operation is now possible through a grant 
from The Fund for Adult Education*. (While we used to request it, 1; i© not really 
necessary to add *an independent organisation established by The /ord Foundation*•) 
This, however, is not too important a point and if there is any ^wku&riness for you in 
making the change, forget it. 

For our records here, we would appreciate a copy or two of the announcement as it 
finally goes out. 

Again, many thanks. 

Sincerely yours,- 

NAEB HQ 4/29/54 
TOs NAEB Officers and Novik 



April 28, mi 

Mr* Morris S* Ifovik 
Hoom 500, 300 W* 23rd Stwwt 
New fork U, few York 

Bear Morris* 

_ toy reaction to ay proposed announeenent of your availability? 
Think we should call your service a Management - Labor or Managenent - 
to^loyee relation, on*, or p*rhap« Kanageaent - Personnel? What la your 
reaction to thl. and th* earlier stuff sent you? Need to aonounee eoon 
a. possible. 

When can you haws or *all your first nesting (with ETBC, JCET, 
H5CST, etc.)? Have had on* tttKB officer objection to possible dangers 
of this proposed nesting, for fear it will lift everything out of the 
local to th* national seal*. I had only intended to discus* what should 
be don* to HTSYSat to* *r**tion of * national proU.au. Sow do you react 

Regards, 

Harry y, Skornia 
Bxeeutir* Biraet®r 

HJSiwa 
ce* Axxbmxb 

Sehoolay^ 
Bonn 
Hunter 
Grlffitha 



FRANK E. SCHOOLED 

April 26, 195ii 

TOi Harry 3k o mi a 
Graydon Ausmus 
Other Officers of the MW 
Board of Directors 

FROMi Richard B. Hull 

I have noted with interest your memorandum of April 20 with respect 
to Mr. Novik and the announcement of the availability of his services, 
together with a confidential memorandum to NAKB active members. 

I have also noted your letter copy of April 20 addressed to Mr. Movik 
and I am reacting specifically to paragraph four. 

My opinion remains that the problem however presently restricted 
locally will not continue. An intelligent approach involves an¬ 
ticipating difficulties in the future and making plans to solve 
them in the best way possible. In the consultant relationship 
which has been established for Mr. Novik I see no problem in attack¬ 
ing this. 

If I am in error about the absence of the problem I nonetheless agree 
with the statement of Board member Hunter at Columbus—that either we 
had better face up to this problem or else stifle our concerns about 
some other agency undertaking to handle it. (Specific reference is 
made to the voiced annoyance in several quarters about the fact that 
the JCET first employed Novik for the same purpose. In other words, 
we either get on the horse or off the horse, and if we have decided 
to walk we had better not complain of not being able to ride.) 

I approve the idea of a general meeting where consistent policy can 
be formulated for the activity which will ensue. 



April 29, 1954 

Hr* Qraydcn Ausaugc 
Badi© Station W0OA 
University of Alabama 
University, Alabama 

Pear Graydoni 

In rereading yours re. Jtovik, vender if ygg (instead of 
JCET) should pay for trips and eonfereneea vs bad no voice in 
planning (l.e. prior to April 15)* l*d oppose paying bin for 
what so«oae else bad him do, partly because if any "eggs" were 
laid during this period in which we were not adequately consulted, 
if at all. I d rather not have the record show them aa HASH- 
financed, particularly since I think the JCET sent Novik on promise 
he'd be paid by them. 

On® opinion only, air. 

Re* Qoggin, besides what yon8 v® seen on this, I told 
him at Coluis&us of the need to qualify for our many services, for 
members only, by joining. 

Best regards 

-Sincerely, 

B La £ 
Executive Director 

KJSive 

cos HAEB Officers 



April 20, 1954 

Mr, M0 S* Hcrlk 
Radio-TeleviBion Consultant 
300 West 23rd Street - -Room 500 
New fork 11, New fork 

Dear Morris? 

To help clarify ths situation, here is a quotation from the 
minutes of the last board meeting, in Columbus £ 

*It was moved that the public? (human) relations ©on* 
sultant systematically Inform the Doard through the office of 
the Executive Director of any labor problem or situation which 
develops and that his function be confined to (individual, 
station) consultation and advice and should not Involve 
negotiation* The motion was seconded and carried.* 

Earlier a motion had been made that no service be provided by 
you to any NAEB member without specific authorisation (in each ©aae) 
of each member of the Board of Directors through m9 Although this 
formal motion did not pass* I think it reflects, as does the motion 
which, did carry,, very specifia concern est areas now in good shape 
be endangered, and lest a problem which is now a local one become a 
national one* That is also behind the Statement of Services available 
from you, which it is understood will not be limited to union areas, 
in view of your overall consultation background and the fact that you 
ar$ a radio and television consultant rather than a union consultant,, 

• 

(attached) from the Directors, FU announce your availability to SAEB 
membersv, and to the BTRC, JCET, and BOOST. I think a meeting, called 
fey you, la then in order to insure integration of all effortsG Soon’ 
thereafter or at the same time, 1 believe interested parties (Sehankkan,. 
Goggin* Wood ,i and others who wish to attend — I don t yet know how 
many there will be* hence my indefiniteness as to whether or not this 
would be a separate, meeting; should meet with us also. 

By that time I hope requests for your services, based on 
understanding, and with most suspicion eliminated* can be accepted and 
you can go oh with that phase of it« The suspicions, X might say, are 



ifc »o way due to you, anally, In i & d thint you s.to oh© vnly person 
wfee ©an a»et this ¥e*y titldiob pro Hen* whidh is only beginning to* afcofc 

In flew of th j ?&«■:. that v/e % ha?© ede^ao"'* funds for your 

to seat. Would you sound out Kenneth lourd (of the Center), Steatle, 
sr© &U®.,, on tofcaXi 'he KAKB, md p.- ©ad with the ft st gtept ' .I U 
sata A a f«w ol th i lEI peep a * he m If * m . ji attendance as 

^■••..1 tet wa know and ir dhl-cya. and we'll h© thars. 
After that, a lot sore definite plana oaa he laid.. 

Bast regards 

&E90utiva Dire ©tor 

HJSwb 



TO-, WEB CWKSRS 

FBCMs Skornia $ |f(f 

MTS s April 20, 1954 

I d be gyat@ful for your reaction to the attached. Mr. Stories 

availability will need to bo announce , or there will be no demand for 

bis eervieas., 
; i 

I'll send approximately as is unless In receipt of protests by 

April 23. As agreed„ announcement of Pinion Consultation® services is 

likely to-create a problem Khi^h does not now exist* 

f 

Eno# 



mm mu 

TGs 

FROMs 

to Active Kenber* 

^.flc. Barry Skoynia 

SUBJECT} Human Relations (and I^ployer-Ssployaa) Consultation Sarvio© 

Daa®» april 20, 1954 

fit* HAEB has recently secured funds from the FfiS for a oon»» 
gultation service which will be available for the first year without 
charge to M&? members and applicants for jsosstoership. This eevvioe 
will be strictly on an individual basis, and no nagotiatlons on d5.®attselons 
will be carried ©a at a national level or on a national basis, ao this 
sorvloe is now o©t up. To handle this service the SJUSB has secured the 
servioe» of Mr. M. 3. llovik, Eew fork Radio and Television Consultant, 
former Director of WHXC, and v©ll-known to many R&S3 members, in station 
operations, union relations, and other areas* 

Requests for the consultation services of Mr. Hovik should bo 
addressed dlrootly to Headquarters, Thanks to the FAB grant, there is 
no coat to RMSB jnssabere for thiis ©srvic©, In keeping with efforts to 
eliminate as much duplication as possible among th© various organise- 
tians oomormd with the development of educational television P Mr, BbvikJs 
sorvioos will also be available on the basis * for fulfilling noods 
in this are© which are reported by the JCJ3T, the HJCBT, and the Bdneap 
tional Telovisiou and ;^adio Center with oil of which the closest 
cooperation and coordination will b© maintained. 



THE FUND FOR ADULT EDUCATION 

ESTABLISHED BY THE FORD FOUNDATIO 

914 EAST GREEN STREET 

PASADENA I, CALIFORNIA 

April 27, 1954 

Mr. Harry J. Skornia, Executive Director 
National Assoc, of Educational Broadcasters 
119 Gregory Hall 
Ur b ana, Illinois 

Dear Harry: 

I have read very carefully the recent letters from you to me 
and from Graydon Ausmns to Miss Howard regarding the assignment of 
Mr. Novik as a "consultant on personnel problems" or, if you will, 
as "management consultant". 

I believe all of us are clear as to the actual duties Mr. 
Novik will perform. Accordingly we would be only too happy to use 
whatever terminology you consider most appropriate. Miss Howard will 
be away from the office until the end of this week but I shall review 
this matter with her as soon as she returns. If any change in the 
wording of the grant letter appears to be called for, we will advise 
you. However I doubt that will be necessary. 

In any event since the services Mr. Novik is performing 
are the services the grant was intended to cover, I assume you are 
going right ahead with all your plans. 

RECEIVED 
NAEB HEADQUARTERS 

APR 2 9 1954 

1?I?I ?|lplM|12| 1|2|8|4|6|(! 

L 

GHGrEH G. H. Griffiths 



April 29, 1954 

Hr. Graydon Auanuc 
Eadio Station WUGA 
Gniveraity of Alabama 
University, Alabama 

Dear Graydom 

In raraading /ours ro. ifovik, vendor If a®, (loatoad of 
JCET) should pay for trips and oonfaranoaa we had no voice in 
planning {!.«. prior to April 15). I8d oppose paying hi* for 
what aomam alao bad him do, partly because if any *egga" were 
laid during this poriod in which wo were not adequately consulted, 
if at all, Pd rathor not have the record ahov than aa KAEB- 
financed, particularly ainca I think tha JCET aant Novik on pronlaa 
hef,d ba paid by than. 

Ona opinion only, air* 

He. Goggln, basidaa what you8va aaan on this, I told 
bin, at Goluabua of tha naad to qualify for our aany services, for 
mambars only, by joining. 

Beat regards. 

Sincerely, 

Executive Director 

KJSiwc 
\ 

cot HAEB Officers 



COPIES OF TWO NOTES (4/27) FROM G. H. GRIFFITHS, C3F FAE 

"’Dear Harry? 

I have read very carefully the recent letters from you to me and from Graydon 
Ausmus to Wise Howard regarding the assignment of Mr. Novik as a ^consultant on 
personnel problems"’ or, if you will as ^management consultant”. 

I believe all of us are clear as to the actual duties Mr. Novik wi.ll perform. 
Accordingly we would be only too happy to use whatever terminology you consider most 
appropriate. Miss Howard will be away from the office until the end of this week but 
I shall review this matter with her as soon as she returns. If any change in the 
wording of the grant letter appears to be called for, we will advise you. However I 
doubt that will be necessary* 

In any. event since the services Mr. Novik is performing are the services the grant 
was intended to cover, I assume you are going right ahead with all your pl.anB. 

Sincerely touts,51 

'"Dear Harry? 

Reoently you sent along a draft of a proposed letter to go t? all holders of 
educational television channels regarding the NAEB8s Placement Service. 

I appreciated your thoughtfulness in sending this along and I regret that the 
extremely heavy schedule of the past ten days or so has prevented earlier comment on 
my part. 

As I am sure you know, we feel that the proper limits of our concern in matters 
of this kind are confined to the references to the Fund and the nature of the grant. 
In these respects your suggested draft strikes me as very good inda sd—as it does in 
all respects for that matter. 

If you haven' t yet gone to press, I do have one suggestion. The last sentence in 
the first paragraph could reads "Full time operation is now possible through a grant 
from The Fund for Adult Education*• (While we used to request it, iv is not really 
necessary to add wan independent organisation established by The lord Foundation*.) 
This, however, is not too important a point and if there is any iwkwariuess for you in 
making the change, forget it. 

For our records here, we would appreciate a copy or two of the announcement as it 
finally goes out. 

Again, many thanks. 

NAEB HQ 4/29/54 
T0» NAEB Officers and Novik ^ 

Sincerely yours^ 



MftEB 
’headquarters 

THE FUND FOR ADULT EDUCATION 

1444 WENTWORTH AVENUE 

PASADENA 5, CALIFORNIA 

May k, 1954 

pm 
[M\i 61954 

Mr. Harry J. Skornia, Executive Director 
Natl. Assoc, of Educational Broadcasters 
119 Gregory Hall 
Urbana, Illinois 

Dear Harry: 

Several days ago you sent me a statement on 
Novik's services -which you planned to forward to your members. 

I believe you requested my reaction and I 
regret that I am rather tardy with it. Your statement seemed 
fine to me and I have nothing to suggest. 

I hope to send you further word in a day or 
two as to whether your observations on the scope of Mr. Novik’s 
activities call for any modification in the wording of the grant 
letter; however I am inclined to doubt it. 

My very best. 

Sincerely yours. 

GHG:EH G. H. Griffiths 



TO : Executive Director, Officers and Directors, NAEB 
FROMi John W. Dunn 11:05 a.m. CST 4/22/54 JV 

First, I must protest that our Executive Director does not give enough time for his 
letters to travel to distant points, be analyzed and replies formulated. His letter 
regarding Novik, etc, mailed at 800 p.m. April 20, arrived in Homan at 9:00 a.m. 
April 22. Hence, everything had to be pushed aside in the hope that an air 
special delivery might get to Headquarters by the 23rd. We are FORCED to operate 
within the limits of oar budget; hence long distance calls and telegrams are used 
only in times of greatest need. 

In out? attempt to be so “hugh-hush” we have become too general in our statements 
about the “human relations project♦“ Certain things must be spelled out for every¬ 
one concerned. 

1. We must emphasise to HAEB members and others that Nov$k*s services must be the 
result of a REAL need after all local efforts have failed. Otherwise, the poor guy*11 
be kept hopping Jround the country needlessly. Also, this will make local person 
analyze more carefully his own situation and the resources at hand. 

2. Novik (bless him) and all others concerned (including NCCET & JCET) must know 
that requests for Novak's services must be channeled through the Executive Director 
of HAEB. In making request for his services, member must reveal to SAEB Exec. Dr. 
the salient points regarding the difficulty at hand so that Novik and other interested 
parties can be notified. In other words, we must not leave the impression that all 
it takes is a crook of the finger to get Novik there. With this information under 
his belt, Novik can best plan his strategy and perhaps get information he needs before 
leaving New York. 

3. Members requesting Novik* s services should be aware that his request will be made 
known to other interested parties — either in his own area or nationally. 

In this connection, I can see no value attached to reporting to everyone. If, for 
instance, it’s strictly in realm of TV, then it should be reported only to those who 
are actually in TV (either with CP or applicant). 

Full Board of Directors should be notified at once. Exec. Dr. should use judgement. 
If he anticipates request is a “hot potato”, then he should wait for Board Recation 
by telegram within given period before requesting Novik to move in. Otherwise, 
notification of Board would be routine, 

4* Nowhere have we required Noviic and interested parties with whom he would be work¬ 
ing to file any kind of written report. This should be done for several reasons: (1) 
to protect NAEB*s interests in case any eyebrows are lifted; (2) to serve as a guide 
in the future when FAE project is no longer with us. Files should be restricted and 
made available only to NAB13 Members who need them for study. 

I look askance at the gathering which is projected for Chicago. I think there’s danger 
there for such a meeting immediately lifts everything out of the local and pubs it 
on a national scale. There will be a tendency to reduce the whole thing to a common 
denominator. I see no reason why NCCET & JCET should be present. Exec. Dr. should 
notify them of how they should proceed to use this service the same as everyone else. 
The more Novik can operate as a “lone wolf” the better off we *11 be. 



NAEB HEADQUARTERS 
14 Gregory jHall 
Urbarn9 Illinois 

TOs NAEB Officers CONFIDENTIAL 

FROM: Harry J. Skomla 

DATE; May 12, 1954 

dJ (jj 

SUBJECTS: Various 
i 

The attached letter to Novik speaks for itself. It’s as I was requested 
by Graydon to drajw up, but with various generalities reduced to specifics, 

I do feel that the fears of one or fcvo people have had so much effect on 
the situation now, that NovikHs value to us is likely to be virtually nil. Herewith 
quotations from 2 recent notes from Morris; 

(1) "My Dear Harry; 
You have covered the understanding that you, 

Graydon and I had -■ thoroughly and accurately. 
As far as I am concerned 9 it is o,kt>/ and I 

will await further instructions.* 

(2) ,rHaving said what I did about your May 4th Memo, I 
think I ought to tell you in confidence about one 
set-back that I have had.. Due to my desire to live 
up to the letter and your prohibition about possible 
National negotiations, 

X think I have told you that the top IBEW people 
of Los Angeles and San Francisco, St» Louis, etc, 
have been meeting in Washington for the past couple 
of weeks. Hardy, the top Washington man, arranged 
for an informal luncheon session to g$v© me a 
chance to explain the problem of the educational 
station* I was so anxious to avoid any possible. 
violation of the spirit of the Columbus decision, 
that I cancelled the session and of course missed 
the opportunity of having the sympathetic attitude 
of L.Ae> San Francisco and Hardy help break down 
St< Louis which, as you know, is a hard nut tc crack.98 

Unless this is to be reduced to an impossible situation of Tearfulness, 
I think we should best drop it. I therefore hereby request authorization for 
Morrie to engage in informal conversations of the sort mentioned above, which will 
be to the long-term advantage of all, I think all unions who read and listen now 
know there is such a thing as educational TV and the best presentation of our 
situation would be one presented by us rather than someone else, ✓ 

The reaction (and in essence vote) of all officers, to Graydon with copy 
to me (if this is o.k* with him) is urgently needed, as well as your reaction to 
my May 10. note re meeting. I now believe this meeting should include Schenkkan and 
Gpggin as well as a.few Directors at least9 so that various sides of the problem 
can be threshed out. Personally l*m willing to lose a member if necessary 
(ScheukkaUj. you may recall threatened this on behalf ex' we -'even talked11 
to unions) rather than being "babes in the wood” a few years from nov. May X hear 
from you (besides Hulland Dunn who are already firm and clear)1. 



May X2P 19% 

Mr, Morris S, Rovll: 
30C Most 23rd Street 
Room 500 
Rev fork XX, H<w Xos'k 

Dear Morrlei 

This will put la*v a letter statement, at Gr&ydonse request, his and the HAEB-8 
understanding reg arding the oonditiens of your consultation service. 

On the taels this understanding^ thie service will be first undertaken on a 
six-oonths »Jtsi9# beginning April X, renewable for a second six months, Theee 
dates are Jios© of the grant itself (April X, 1954 - March 31, 1955)* Xou will 
be paid r retainer of $2500,00 per year (X understand this to mean 4l250,C0 
per ei?v oaths period) plus $73*00 per day plus expenses for days worked for 
th© Hj%3 outside your office. In ome ©f two different days consumed in travel 
(one goings on© returning), one will be chargeable, the other not, 

Y; work don© on behalf of the MAEB from your offloe, under this understanding, 
ti© MEB will pay no charges other then those for actual expenses such as phone, 
olograph or sailing costa, Checks will b® forwarded to you by F, E. SohooXey, 

HAEB Treasurer, upon receipt of bills forwarded from you through this office. 

As you will have noted in earlier correspondence of which X tmm kept you 
informed, services arc to be performed for HAEB and other®, Including 
th® JCEK, 1ICCET, eud EIEC, only after clearance through this office, which 
mem chewing by nm with th© Directors of th© organisation, or others interested, 
except in th© moat routine matters, and tahnt only after routines have boon 
estabXiehed. 

A report tvm you will bo necessary, dm September 15, 1954* ®o that it may b® 
incorporated into the report required of us by th© FAS, to reach them not later 
than October X, V© should also appreciate reports of services performed, on a 
monthly basis, together with, bin®, 

four retainer fee for th© first six assntfce will be forwarded to you September 15, 
upon receipt of your first report, if this ie satisfactory with you. At that 
tame a letter of extension can b© issued, if agreeable to both sides of this 
agreement. 

Sincerely, 

HJSsrar 

cos MSB Officer© 



NAEB HE/U3QUARTERS 
14 Gregory jHalL 
Urbanav Illinois 

T0$ NAEB Officers 
/ * / 

CONFIDENTIAL 

FROM; Harry J, Skornia jl Q Jrr^~ 

DATE: May 12, 1954 

SUBJECTS: Various 

The attached letter to Novik speaks for itself, It*s as I was requested 
by Graydon to drajw up, but with various generalities reduced to specifics, 

I do feel that the fears of one or two people have had sc much effect on 
the situation now* that Novik;i s value to us is likely to be virtually nil* Herewith,, 
quotations from 2 recent notes from Morrie? 

(1) "My Dear Harry: 
You have covered the understanding that youv 

Graydon and I had - thoroughly and accurately. 
As far as I cun concerned* it is o.k „ and 1 

will await further instructions." 

(2) "Having said what I did about your May 4th Mem^v I 

think I ought to tell you in confidence about one 
sac-back that 1 have had* Due to my desire to live 
up to the letter and your prohibition about possible 
National negotiations. 

1 think I have told you that the top 1BEW> people 
of Los Angeles and San Francisco* St, Louis* etc* 
have been meeting in Washington for the past couple 
of weeks. Hardy, the top Washington man, arranged 
for an informal luncheon session to give me a 
chance to explain the problem of the educations; 
station* 1 was so anxious to avoid any possible 
violation of the spirit of the Columbus decision* 
that I cancelled the session and of course missed 
the opportunity of having the sympathetic attitude 
of L«A._ s San Francisco and Hardy help break down 
St, Louis which* as you know, is a hard nut to crack,^ 

Unless this is to be reduced to an impossible situation of fearfulness, 
I think we should best drop it. I therefore hereby request authorization for 
Morrie to engage in informal conversations of the sort mentioned above, which will 
be to the long-term advantage of all, I think all unions who read and listen now 
know there is such a thing as educational TV? and the best presentation of our 
situation would be one presented by us rather than someone else. 

The reaction (and In essence vote) of all officers* to Graydon with copy 
to me (if this is o.k* with him) is urgently needed4 as well as your reaction to 
my May 10 note re meeting. I now believe this meeting should include Scbenkkan and 
Goggin as well as a few Directors at least, so that various sides of the problem 
can be threshed out. Personally I5m willing to lose a member, if necessary 
{Schenkkan.. you may recall threatened this on behalf of WUNCLTV’ if we "even talked" 
to unions) rather than being "babes in the wood" a-few years from now. May I hear 
from you (besides Hull and Dunn who are already firm and clear)! 



Hr. Gray&on Axasma 
Radio Station WW& 
Bos 2002 
University of Alabama 
University, Alabama 

Dear Graydom 

Kenneth Ycurd Just celled (from 3TRC) regarding the need to get on 
with the mien probXe®, not with relation to station staffs, hut with relation 
to rights on kinescopes which the STRG had hoped to ©asehangc. Tmy ore fre¬ 
quently prevented from carrying out this distribution by the type of labor 
arrangement agreed to In and for t!ie original production* If coaasKsrolel fees 
&r© to be applied (i.s. if no cpocial status war® eacured for ETV) fees will 
b® sod®times ruinously high at a precedent-making tine* 

Fealing that they should not tmiXatsrally ps^oeed, he asked ©bout 
the earlier-discussed saseting with Novik. Whan I suggested ay checking with 
the Board h© pointed out h© was afraid there wore a couple of cases which 
couXtin’t wait that long. 1 then suggested that he talk to Morris iovik by 
phone to savo time. If they together th*» tml a meeting essential, they can 
together plan agenda and proposals for It, end flovtk can call it, subject to 
ay ©hacking with the Board ac 2 now herewith do* Although I h&v© not dismissed 
this n93st thought with either Yourd or NcvtJr, I personally fed that 
negotiations, once decided should m£ must probably than obviously b© 
handled by Yourd for the E?MS, rather than Hovik for the HAEB. This is not 
a gtatidwyelatioPiB case, in other words. However, it will, affect ©11 ETBC 
oontraetees, all SW stations (who are also all HASS mashers), and whether 
the hoped-for Center-distribution system will weark or not. 

I therefore hereby request Board reaction to Hovtk* © serving in 
this oas© m approved ETRC Baquast, as visualised md deaerlb&d in the FAE 
Request, whenever Novik, with Ycurd, easy deoid© it is necessary, with whatever 
persona era felt to bs involved, I do not fml that XET and HCGST are 
directly involved at this stag®, although Ho vile3 s and Yourd’s opinion on this 
will be fipproolatsd end should fe© taken into account* 

As this is written I9® awaiting word from Novik and/or Yourd as to 
what they reooasBcnd. 



To illustrate* oa© mrnpl® of rights problems* SIIU had its NAEB- 
E1RC Grant-iiwdd TV show kinescopes produced by CBS, which now claims 
(most) rights, according to ETRC® s Holson and Yourd, with the result that 

ETKC is still trying tc gat those) rights (to this gorier which they Bay is 
very good) which mm (of course) proniaad, In the grant«dn-aid contract, 
TMoa contract releases also are apparently not adequate for ETRC nation-* 
wide distribution needs, 

Ve8r© holding up final payment to NYU until Your&, who is S;^adling 
this, indicates that the rights due, and premised the EIRC, are in effect 
secured, 

2 feel m ean*t solve any problems in this area by turning our 
back on the®, and I8m fairly sur© that Ken Yound, m ha told m today, canH 
wait for m to poll the Board if ho needs to settle something, Kope you 
therefore authorise consultation as needed by him with Kovik, as I suggested 
today. 

Your (it©. the Board3®) vote already ha© approved (with a couple 
of dissensions) the later meeting, to be called by Hovik. How many of you 
would like to attend? 

Sincarely, 

sss^euTiive wirecw 

BJSins* 

ccs All Officers 



May 12, 1934 

Mr. Harris $. Bovik 
300 Vest 23rd Street 
Eos® 500 
Hew Tork 11, Sew York 

Pear Marries 

This will put inf j a letter statement, at Qrayden*® request, his end th© HAEB*® 
understanding r'v,arding the conditions of yeur consultation service. 

■ • V /■". ’ .*1 ; . « " ’ * ‘ v's‘ . ■ •' ■ - 

glic^cnths ».i8i$j, beginning April X, renewable for a second six isc^ths. These 
dates ar© .hoe© of th© great itself (April i, 1954 - March 31, 1955)* leu will 
b© paid r retainer of 12500,00 per year (X understand this to moan #1250.00 
per si?* months period) plus §7:3,00 per day plus ©xpansee for-dsye worked for 
the Hy<3 outride your office. Xn cam of two different days censumsd in travel 
(one- .ping? on© returning), on© will ba chargeable, th© other not, 

F* work don© on behalf of th© HAKE from your offios, under this understanding, 
> £> HAEB will pay no charges other then thoe© for actual ©srpasm© such as phone, 
olograph or mailing coats. Chock© will be forwarded to you by F, E. Schooley, 

HAEB treasurer, upon receipt of bills forwarded fma you through this offieo. 

A© you will bavs noted in e&rlior correspondence ©f which 1 ha^s kept you 
Infom®&, service® arc to be performed for HA8B mssabors and others, Including 
th© JCET, HCCST, and ETBC, only after clearance through this office, which 
mmn checking by a© with th© Directors of the organisation, or others interested, 
except in the most routine t&atters, and that only after routines haw bsan 
established. 

A report fro® you will b© neoessary, du© September 15,- 1954, eo that it say bo 
incorporated into the report required of us fey tfee FAE, to reach them not later 
then October X. We should also appreciate reports of seerrice® psrfcrsaad, on a 
monthly basis, together with bill®. 

four retainer tm for th© first six »ths will b© forwarded to you September 15, 
upon receipt of your first report, if this is satisfactory with you. At that 
t&s© a letter of extension cm be issued, if agreeable to both sides of this 
egrmmmt. 

Sino®r@ly, 

Harry <T. Skoraia 
Ea&eutiv© Director 

E^Bsisr 

ee« HAEB Officers 



Key 17,. 195 >* 

V.r, Harry J Skornia 
Executive Director 
National Association. cf Education Bro&dcaa tera 

119 Qrer.cry Ball 
Vnlvarsity of Illinois 
Uriaa na, Illinois 

Dear Harry" 

In an ewer to your letter of May 12th in connection with the problem 
of l»tar“SlatJon. and Morris Hovik’s fulfilment of hi. assignments ««y 

fgoonrecord as say in* that 1 cu see no reason why ^ »»"• *« tock 
something like the Washington conference which lardy arranged, 

-;sr 
sp -.c aseistance ^ven in individual eitmtlm. wherever and whenever re- 

qnirad 

1 think we all are pretty much aware of whet is involved and to what 

extent we are committed 

Sincerely* - 

Arm&od 1 Hunter 



M. S. NOVIK 
"00 WEST 23rd STREET • ROOM 500 • NEW YORK 11, N: ¥. • ALGONQUIN 5-4585 

NAEB HEADQL'An ; 

MAY 11 j%4 
A M 

May 10jl8^0;llji .. 

R AlPTO 

CONSULTANT 

Mr. Harry J. Skornia, 
Executive Director, NAEB, 
lii Gregory Hall, 
Urbana, Illinois 

RE: Your May Uth Memorandum 

v,\ 
My Dear Harry: 

You have covered the understanding that you, 
Graydon and I had - thoroughly and accurately. 

As far as I am concerned, it is o.k., and I 
will await further instructions.** 

Very Sincerely, 



M. S. Novik 

May 10, 19$k 

Haery-and Graydon, d 

7. -Having said what I did about your May Uth Memo, I 
think I ought, to tell you in confidence about tar 
one set-back that I have had,$95 pue to my desire 
to live up to the letter and your prohibition about 

possible National negotiations* 

I -think I have told you that the top IBM people 
of Los Angeles and San Francisco, St. I/>uis, etc. 
have been meeting in Washington for the past couple 
of weeks. Hardy, the top Washington man, arranged 
for an informal luncheon session to give me a 
chance to explain Ifche problem of the educational 
station. I was so anxious to avoid any possible 
violation of the spirit of the Columbus decision, 
that I cancelled the session and of course missed 
the opportunity of having the sympathetic attitude 
of T,.A.. San Fransisco and Hardy help break down 

CCi Harry Skornia 



KBPLY 
EBOUBSTBD 

TCh NAEB Officers 

FROM? Harry J, Skornia 

OATEs May 10, 1954 

Kovik has suggested Chicago May 22 or 23 as good time to 
maet witlTbim. Vfe can make it an all HIER affair. Apparently this 
is adjacent to NABTB and/or Engineer Conference in Chicago. 

(l) How many of you will he there then anyway? 

{2/ Do you wish to have me inform Hovik to go ahead 
with plans for this date? {l*d personally prefer to 
see what replies tome in in response to announcement 
of his availability > 

Incidentally, we dlfl agree < in order to get funds for him, 
to coordinate and meet with EXRC, JCET, and HJGET. So I do believe 
wo4IX frays to have such a meeting if good faith is to be kept. 

(3) Do you want to have the f^rgt meeting include only 
officers> or also persons interested like Goggle,- 
Schsnkkan; and others? 

(4) Do you want it to include ETBC? XEH fTCET? 



May 12, 1954 

Mr* Morris S. Novik 
300 West 23rd Street 

Room 500 
New York 11, New York 

Dear Morries 

This will put into a letter statement, at Graydon*s request, his and the NAEB*s 
understanding regarding the conditions of your consultation service* 

On the basis of this understanding, this service will be first undertaken on a 
six-months basis, beginning April 1, renewable for a second six months. These 
dates are those of the grant itself (April 1, 1954 - March 31, 1955)• You will 
be paid a retainer of $2500.00 per year (I understand this to mean $1250.00 per 
six months period) plus $75.00 per day plus expenses for days worked for the 
NAEB outside your office. In case of two different days consumed in travel (one 
going; one returning), one will be chargeable, the other not. 

For work done on behalf of the NAEB from your office, under this understanding, 
the NAEB will pay no charges other than those for actual expenses such as phone, 
telegraph or mailing costs. Checks will be forwarded to you by F. E. Schooley, 
NAEB Treasurer, upon receipt of bills forwarded from you through this office. 

As you will have noted in earlier correspondence of which I have kept you 
informed, services are to be performed for NAEB members and others, including 
the JCET, NCCET, and ETRC, only after clearance through this office, which 
means checking by me with the Directors of the organization, or others interested, 
except in the most routine matters, and that only after routines have been 
extablished. 

A report from you will be necessary, due September 15, 1954, so htat it may be 
incorporated into the report required of us by the FAE, to reach them not later 
than October 1. We should also appreciate reports of services performed, on a 

monthly basis, together with bills. 

Your retainer fee for the first six months will be forwarded to you September 15, 
upon receipt of your first report, if this is satisfactory with you. At that 
time a letter of extension can be issued, if agreeable to both sides of this 
agreement. 

Sincerely, 

Harry J. Skornia 
Executive Director 

HJSsmr 

cc: NAEB Officers 



CONFIDENTIAL 

* 

April 26, 1954 

Mr. Graydon Ausmus 
Radio Station WUOA 
University of Alabama 
University, Alabama 

Dear Graydon: 

In view of Cohn and Marks1 $600.00 a year, personally feel 
the $2,500.00 retainer for Novik, who may do much less, and would get 
paid much more if he did more, may get us into hot water. 

Just a hasty reaction, of course, but felt I‘d rather fire 
right out, instead of holding back. 

Best regards, 

Harry J. Skornia 
Executive Director 

HJS:arp 



December 13, 1954 

Mr. Morris S. Novik 
300 West 23rd Street 
Room 500 
New York 11, New York 

Dear Maury: 

Just a brief note relative to a possible renewal, for a second year of our 
agreement with you for your services as NAEB Management Consultant. 

I notice that, in the one bill you have submitted for services for the six 
month period April 1 - September 30, 1954, you apparently did not charge us 
the $75.00 per diem for days spent outside your office in the service of 
NAEB. Since any funds which we may be able to secure for continuing this 
service are likely to be limited, I wonder if you will be agreeable to con¬ 
tinue to forego the per diem and bill u s only for the agreed retainer 
($2500.00) per annum) and actual expenses incurred. 

If this is agreeable, we will attempt to set the Management Consultant 
Service up on the same fiscal basis as our other accounts, i.e., July 1- 
June 30, and take steps to assure funds to June 30, 1956. 

We do not want to appear to be going back on our original offer, but I 
believe you understand our problems, and I would appreciate your honest 
reacti n to the above. 

Sincerely, 

Harry J. Skornia 
Executive Director 

HEH/HJS/cp 

P.S. How do you spell Morrie? Merry Xmas 



box sorfe - 

University, Alabama April 23, 1954 

Miss Martha C. Howard, Secretary 
The Fund for Adult Education 
1444 Wentworth Avenue 

Dear Miaa Howard: 

This will acknowledge receipt of your letter of April 16 
informing me on behalf of the Board of Directoro that the 
Fund for Adult Education has aoproved a grant of $7000.00 
to the National Association of Educational Broadcasters 
for a period of one year beginning April 1, 1954 for a 
consulting service in union and labor relations problems. 

As you Indicate in your letter of April 16,"this grant 
will enable the National Association of Educational Broad¬ 
casters to meet the needs of the developing field of 
educational television and radio foi* reliable clarification 
of relationships with union and labor interests. The 
NAEB will work wi£h the B.TKC the .TCET and the NCCET in 
making this service available to Educational Broadcasters 
in the U.S.A. This service will be on a local station 
basis and on a personal basis rather than on a national 
organisation basis and it will mak® no difference whether 
the request comes throughseither of the other organisations 
or directly to NAEB except that the arrangements with 
the consultant must mane directly through the NAEB, 
‘Sead'qd&FESnrT--- " " ~ 

For your information, I should like to clear up one point 
which developed during my conference with Mr. Morris S* 
Novlk in Columbus concerning this project. It would be 
unwise 8nd prejudicial to refer to Mr. Novlk afc a labor 
relations consultant, ^’e are of the opinion that a better 
term would be "consultant on personnel problems and 
community relationships" or simply management consultant. 
I believe the logic of this is entirely evident. 

Because of Mr. Novlk*s long support of and beliof In the 
National Association of Educational Broadcasters, ha has 
Insisted upon only a nominal reteinore fee, and we will 
pay him a perdiamplus expanses for those days which ha 
devotes specifically to this responsibility. 



-2- 

Miss Martha C. Howard April 23, 1954 

We will provide you with a progress report prior to the Annual Meeting of your 
Board in October and with an audited financial statement at the end of our 
fiscal year. You are correct in assuming that the tax-exempt status of the 
NAEB is still in force. 

On behalf of the Board of the National Association of Educational Broadcasters, 
I wish to express to the Fund for Adult Education my very genuine gratitude for 
this grant. It should contribute most positively to the total effective devel¬ 
opment of educational television and radio in this country. I appreciate the 
continued interest and support of the educational broadcasting development by 
the Fund for Adult Education. 

Sincerely yours, 

Graydon Ausraus 
President 

GA:ap 

CC: NAEB Board 



Box 2002 

2o 

3. 

4» 

NASB will retain Morris at cn annual fee cf $2500.00o 

• «%erdlemhof 'rAEB he w111 receive 8 permem of $75.ao plus expenses. It is understood 
that on tr,pa where. he must spend one day going end 

2?%S!V#t2M,ln?' he r111 rec9ive e perdlfm for one 

spends at°the PiteP73 1P *f1f,lt;’on to the t5™e he 

He will receive no perdism for vork which he does f-„„ 

cslirwhic^he hUt biU KAEB for lon« distance 
11 hlch he rnekea in connection with NAKB business. 

Our contract with Morris will be on the basis of', 

s^jec? to renewal?1*1011 ' ** ^>f0^ria, lnslstanc9 . 

ASfflsta 

Ii you have any objections to any of thtf derail * nr 
contract please send me an immediate notVnn fu^1? ProP°s*d 

2£ S/KSS£i •• . 
:.;rrr sjsz’.iuiz1” ;;,r\re" ■* ss?4'?rrt 

,K sas-sss^as ra.-ypaytis: -* *« 



NAEB Board April 23, 1954 

We are very fortunate to have Morris on our payroll and I antici¬ 
pate that our total local relationships will be greatly improved. 
Morris is a most effective person. 

Confidential Addendum to Memo. 

St. Louis continues to get a free ride and still is not a member. 
St. Louis continues to call Morris collect and receive other ser¬ 
vices without having contributed a sou in membership dues. Con¬ 
servatively I estimate we have spent $500.00 on St. Louis. Some 
body ought to get him in line. 

CC: Dr. Harry J. Skornia 

Graydon Ausmus 
President 



To -Ggaydon msms— 

From -John W« Dunn 

OFFICE MEMORANDUM 
University of Oklahoma 

Radio Stations WNAD and WNAD-FM 

_Date — -S/15/54-MAY -1 V ^4-- 
P M 

_. Subject __Norik 

i^EB HEADQUARTERS 

As long as any conversations between Bovik and labor groups are strictly on an informal 
basis, preferably at THEIR request, I can see no harm being done. 

What I was fearful was this: that we would ballyhoo our position and seek out the labor 
unions. Anything that will strengthen our hands in rendering service is o.k. NASB should 
enter the picture only after every other resource has been exhausted and the institution 
in question feels that NAEB can be of assistance. We would then enter the picture 
at their request* 

Again, I just didn»t want NAEB to be in the position of "drumming up business"* If 
meeting with JCET, NTRC, NCCET is to be a matter of policy making, canft see why Goggin & 
Schenkkan have to be there* Their ego is too much a® it is* All info on their problems 
known* 
cc: Harry Skornia 



WBGO 88.3-FM 
NA 

BOARD OF EDUCATION STATION Mitchell 2-8593 

CENTRAL HIGH SCHOOL BUILDING 

NEWARK 4, NEW-JERSEY (Viy 

EDWARD F. KENNELLY 

Superintendent of Schools RECEIVED 
NAEB HEADQUARTERS 

MARIE C. SCANLON 
Supervisor of Radio and Television 

MAY 1 s 1954 
A M 
e p ( P M 

May 12, 195k 

i?l?l?|iP(ll|l,2| 1|2|3|4| 5|<5 

L 

Dr. Harry J. Skornia 
Executive Director NAEB 
111 Gregory Hall 
University of Illinois 
Urbana, Illinois 

Dear Dr. Skornia: 

I’m delighted to hear about the 
new consultation service. Won’t you ask Mr. Novik 
to plan, very early next Fall, to cross the river 
and allow us to avail ourselves of his services? 
He could help us evaluate our recent survey; 
advise us about television etc., etc. 

Marie C. 5canlon 
Supervisor of Radio and Television 



NAEB HEADQUARTEiRS 
14 Gregory jHall 
Urbana* Illinois 

TO; 

FHQM; 

DATE; 

SUBJECTS; 

The attached letter "to Novik speaks for itself. It3a as I was requested 
by Graydon to drajw up, but with various generalities reduced to specifics, 

I do feel that the fears of one or two people have had so much effect on 
the situation now* that Novik's value to us is likely to be virtually nil. Herewith 
quotations from 2 recent notes from Worries 

(1) "My Dear Harry* 
You have covered the understanding that you, 

Graydon and I had - thoroughly and accurately. 
As far as I am concerned, it is o, k. and I 

will await further instructions,11 

(2) "Having said what 1 did about your May 4th Memo* i 
think I ought to tell you in confidence about on© 
set-back that 1 have had. Due to my desire to live 
up to the letter and your prohibition about possible 
National negotiations * 

I think I have told you that the top IBEW people 
of Los Angeles and San. Francisco,, St* Louis, etc, 
have been meeting in Washington for the past couple 
of weeks. Hardy, the top Washington man, arranged 
for an informal luncheon session to give me a 
chance to explain the problem of the educational 
station. I was so anxious to avoid any possible 
violation of the spirit of the Columbus decision, 
that X cancelled the session and of course missed 
the opportunity of having the sympathetic attitude 
of L*A« s San Francisco and Hardy help break down 
St; Louis which, as you know, is a hard nut to crack.® 

Unless this is to be reduced to an impossible situation of fearfulness, 
I think we should best drop it. I therefore hereby request authorization for 
Morrie to engage in informal conversations of the sort mentioned above, which will 
be to the long-term advantage of all. I think all unions who read and listen now 
know there is such a thing as educational TV¥ and the best presentation of our 
situation would be one presented by us rather than someone else. 

The reaction (and in essence vote) of all officers¥ to Graydon with copy 
to me (if this is o,k. with him) is urgently needed, as well as your reaction to 
my May 10 note re meeting. I now believe this meeting should include Schenkkan and 
Goggln as well as a few Directors at least,, so that various sides of the problem 
can be threshed out. Personally I*m willing to lose a member, if necessary 
(Schenkkan, you may recall threatened this on behalf of WONC-TV if we "even talkedv 
to unions) rather than being "babes in the wood" a few years from now. May I hear 
from you (besides Hull and Dunn who are already firm and clear)* 

NAEB Officers 

Harry J. Skornla 

May 12, 1954 

Various 

d0Q 
CONFIDENTIAL 
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M. S. NOVIK 
500 WEST 23rd STREET • ROOM 500 • NEW YORK 11, N. Y. • ALGONQUIN 5-4385 

RADIO 

CONSULTANT 
April 30th, 19$k 

Mr. Harry Skomia 
Exec. Dir. NAEB 
University of Illinois 

119 Gregory Hall 
Urbana, Ill. 

Mai' 3 1354 

[7)?l?lW,l|12|l|2|8|4|5|P 

My dear Harry: 

How about Consultant on Community Affairs, or 
Community Consultant? That I think, fits in 
better; or. Management and Community Affairs 
Consultant. I think the injection of community 
is better than Management Personnel - or labor 
or management. That certainly would be easier for 
some of your people to swallow, and it certainly 
fits in better in my general public service 6# 
consultant work. 

Re the meeting idea: I did not give it any more 
thought because I was waiting for some official 
word that I was getting from Graydon, He called 
me one day the early part of last week to dis¬ 
cuss some of the financial arrangements which he 
said was needed for a memorandum he was preparing, 
and said that he would get official word to me. 
That's why I held up answering your April 20th 

dittoed memo. As a matter of fact, I was going to 
write to you about it today. 

As to the Chicago meeting it seems to me that a 
good time might be the week-end of May 22nd, at the 
Hotel Stevens or some other hotel ih Chicago. Maybe, 
actually Saturday the 22nd or Sunday the 23d. Some 
of the people might be coining to the NARTB meetings, 
or the Engineering Conference. Does that make sense? 

MSN:m 

Sincerely yours 



- 

Hay 27, 1954 

Hr- Graydon Aussmc 
Bedi© Station V/TJCA 
Bex 2002 
University of Alabama 
University, Alabama 

Dear Graydont 

Kenneth Yourd just called [frm STEC) regarding the need to get ca 
with th® union problem, not with relation to statical staffs, but with relation 
to rights an kinescopes which the £©G had hoped to exchange, they are fre¬ 
quently prevented from carrying out this distribution by the type of labor 
arrangement agreed to in and for .the original production. If cosiosrolal fees 
arc to be applied (1,©. if no special status were secured for ETY) fee® will 
be sees®times ruinously high at a precedent-making time. 

Fsaling that they should not unllatserally proceed, he asked about 
the ©arlier-discusssd raeetihg with Novik. When 2 suggested say checking with 
the Board he pointed out ha was afraid there were a couple of cases which 
coulcnH wait that long. 2 thm suggested that he tall: to Morris Nevik by 
phone to save time. If they together then feel a meeting essential, they can 
together plan agenda end proposals for it, and Novik can call it, subject to 
ny checking with the Board as 1 now herewith do0 Although I have not disousoed 
this next thought with cdther Yearn? or Hovik, I personally feel that Jfc<gj&g. 
negotiations, once decided on, should and must probably thm obviously be 

hy Yourd for the EXBG, rather then Novik for the NAEB. This is not 
a station-relations ease, in other words. However, it will affoot all EXEC 
contracts a* all KT? statics (who are also all NAEB ambers), and whether 
the hoped-for Center-distribution system will work or not. 

I therefor© hereby request Board ruction to ffovik-1 g,L&®rvtag in 
this case m approved ETRC Bequest, as visualised and descHtSdln the PAE 
Bequest, whenever Novik, with Yourd, my decide it is necessary, with whatever 
person® are felt to be involved, I do not feel that XET and ROOT are 
directly involved at this stag®, although Novik1 • and Yourd1® opinion on this 
will b© appreciated and should b© taken into account. 

As this is written X‘J® avail ting word trm Novik and/or Yourd as to 
what they recommend * 



To UXustr&to am ©sample of rights problemst HXU had its NAEB- 
EXRC Gr©nt-in«*id T9 skew kinescopes pvcduoel by CBS, which now claims ' / 

(most) rights, aooording to ETHC3 s Kelson and Eourd, with the recruit that 
ETRC is still trying to get these rights (to this sories which they say4s 
very good) which were (of course) prqajsedi in the grant-in-aid contract* 
Union contract releases also are apparently not adequate for ETfcO nation- 
wide distribution needs* 

Vofire holding up final payment to KIU until Tourd, who is SmndXlng 
this. Indicates that the rights due, end premised the EXEC, ar© in effect 
©©cured. 

I feel we can81 solve any prcbl^ns in-this area by turning our 
back on the®, and Ifim fair Ay sure that Ken found, as he told me today, canH 
wait for iso to poll the Board if lie needs to settle something. Hope you . 
therefore authorise consultation as needed by him with Kovlk, as I suggested 
today. 

lorn’ (iv®. the Board8 s) vote already lias approved (with a couple 
of dissensions) the later meeting, to be ealXfd by Hovik. Row many of you 
would like to attend? 

Sincerely, 

Harfgr Jt* Skor.nl© 
Executive Director 

BJSiar 

cos All Officers 



M. S. Novik^ 

June 23, 19$k 

Dear Dicks 

It was good to get yours of June 17th. I m glad 
that the decks have been cleared and that the 
people are at work on the transmitter installation, 
the sooner you are able to go on the air, the better. 

I hope the co«oaumty is aware of the week to week 
progress you are making. X can’t help but feel the 
next six months will be crucial. The pressure for 
FCC will be great. The high rate of the few stations 
that have changed hands will make a lot of guys put 
up a fight for the few regaining channels, and the 
reserve educational frequencies are the easiest 
target. 

So, lots of luck to you and it was good to have 
been of s orae help. 

MSN/W 

Mr. Richard J. Goggin 
General Manager 
Station KETC 
St. Louis $, Missouri 

oc« Mr* G* Auamn 
Mr. H.Skoraia 



Section 9 The minimum rate of pay for Technicians shall 

be as followsi 

® 75.00 per week for employees with no 
experience in television. 

8o.oo per week after six (6) months* 
experience; 

85.00 per week after one (1) year*s 
experience. 

100.00 per week after two (2) years* 
experience* 

120.00 per week after three (3) years* 
experience provided the Technician 
holds a first-class radio-telephone 
license. 

It is further agreed that the one employee presently working 

who has the requisite experience, but does not hold a first- 

class radio-telephone license shall be paid $110.00 per week 

until he obtains his first-class radio-telephone operator*s 

license. It is further understood that the Technicians now 

employed shall receive credit for their previous experience 

in television, and that in the future, the Employer shall have 

the right to hire persons and to place them in the salary 

schedule set forth above giving credit for their previous 

experience* 



M. S. Novik 

Hairy: 

Enclosed is a check for $1.00. Thanks. 

Just saw your last NAEB Hews. I see you have me 

July 27 , 195k 

down as management consultant which is fine as far as 
I am concerned. I thought we had agreed on management 
and community relations consultant, but either way is 
O.K. On the next one, kill the Morris and just use 
M.S. This also is not important, but I prefer just 
the initials. 

How has Los Angeles turned out? Is there a chance 
of saving the pieces? I know some of the Board people 
and I would be willing to help. Has anyone looked into 
it for you? Is Bill Sepner out definitely? Bring me 
word of it, confidentiddly. WouldVou want me to check 
with some of the Board members that! know? 

MSNsck 

Mr. Harry Skomia 
NAEB NAEB HEADQUARTERS 

University of Illinois 
JUL 2 9 1954 

l7|8l9llplll|12lll2,3(4|Si6 

119 Gregory Hall 
Urbana, Illinois 

i 



Channel 9, Station KETC 
Sto Lom-s 5>, Missouri 

dopy 

August 12, 19!>U 

Mr. Morris Novik 
300 W. 23rd 
NY, NY 

Dear Morriej 

>,A |l I am sure that you received a copy of the IBEW contract I sent to you. We 
did not settle on a specified number of people in each salary bracket, but we do 
have in the contract, as you know, a sliding XXXX salary scale based on experience, 
and -the top salary figure is appreciably below the minimum in town. , 

We have had no contact with AFRA, and I am not initiating any contacts unless 

you have any thoughts to the contrary. 

How close are you to the AFM situation? Has anything been done about this on 
an educational television level? I should like to get your thoughts about this. 

Sincerely, 

Richard J. Goggin 
General Manager 



M. S. NOVIK 

August 16, 19$k 

Mr. Graydon Ausrnus 
Station WVOA 
University of Alabama 
University, Alabama 

Mr. Harry Skorrda 
NAEB, University of Illinois 
119 Gregroy Hall 
Urbana, Ill, 

Mr, Ralph Steetle 
Joint Committee on Educational Television 
1785 Massachusetts Avenue, NW 
Washington, D. C, 

Gentlemen: 

I am sure all of you can stand some good news 
so here is a copy of Jim Day's letter. 

Iw>uld appreciate it if you would treat it in 
confidence. Not that there is anything in it we have 
to worry about or be ashamed of, but because I did not 
tell him that I was sending it on and I don* t want to 
waste time checking back with him. Besides, I think 
he is somewhat correct about the woman, but my father 
always warned me about spreading rumors about women. 

Sincerely, 

MSN:ck 

AUG 18 1954 

1|2|8|4|5|(| 



COFT 
KQED 
San Francisco 

August 6, 19$k 

Mr. M. Si Novik 
300 W. 2bvd St. 
Hew Xorjt 11, NT 

Dear Mbrry* 

'Diank you for your offer of help. I can11think of any ay we have 
need if your services at the moment but I can!t be sure that a need might arise 
almost momentarily. 

Events of the past few months have put us on a fairly firm foundation^ 
Seyen leading businessmen have been elected to® our Board and have begun to make 

plspls for a corporate fund campaign this Fall. Reaction to our modest program 
service of films from the Center has been good. X believe we are well established 
ir^the minds of our audience - thanks to the popular program, "Shakespeare on TV." 

rmr With respect to our relationship with unions, there has been very little 
activity on this front during the past weeks. The musician* s union has indicated 
/their willingness to let us use their musicians at no cost. X doubt that they 
could be more generous. IBEW is still willing to hold off until we get started 
with live programming and then look the situation over. Their representative 
here has been very considerate and I feel certain a mutually agreeable arrange¬ 
ment will be worked out when the time cqanes. Only AFTRA has presented problems. 
$ feel sure this is due to the fact that t&ere is an ovorly-zealous woman at the 
head of the organization. Their own Board is beginning to show signs of bringing 
about a change in policy. They have talked in t erais of a contract that would re¬ 
quire "normal membership fees" for all of our talent, including teachers. I have 
resisted this on the grounds that teachers making occasional appearances on our 
programs are not earning their living as television artists and are, therefore, 
not within the jurisdiction of AFTRA. This happened at least three months ago 
and AFTRA has not been heard from since. I don* t think they are convinced but 
may be confused. 

I am enclosing a copy of our annual report which will tell the story 
of the yrontt past year’s activities. We appreciate your interest in us and will 
do our best to keep you posted on our progress. 

Regards, 

James Day 
General Manager 



F£lZ, t* ^ st- <v 
Box 2002 
University, A1* 
Aug. 2?, 195it 

Dear Horrie, 

I am in receipt of your note of August 2^ and a copy 
of Goggin* a letter of August 12 relative to the AFM 
and Educational Television# 

My advice—beyond the usual proceed with caution— is 
that you use your own Judgement in this regard# Most 
if not all of us are working in complete harmony with 
our local Musician*s Union in radio and I do not an* 
ticipate any problem in TV; however# I believe that 

* real purpose by Informal conversations 
with Petri 11 o on this new development into TV# In the 
case of educational radio# the word omm down from 
Petrillo to go easy on us; perhaps th© same Will happen# 
ith* your gefctle aid# to educational TV# 

Begarde# 

Sincerely# 

Gray don. 



AIR MAIL 

September 14, 1954 

Jfr. Harris S. Bovik 
Ambassador Hotel 
Los Angeles, California 

Dear Morrist 

Inasmuch as you request off-the-record guidance in regard to 
how active you should be on behalf of the H7TRC in attempting to secure 
a special status with AFTRA and the other unions, offhand I would guess 
that you should provide all advice possible to the ETRC. Anything you 
oan do informally to achieve recognition of the fact that the funds 
available to the STRC are only a drop in the bucket as compared to the 
need, would also seem justified. 

Personally, and subject to Graydon’s feeling as well, I do 
not think that you should represent the STRC formally or be expected to 
have the full information on their operation that efforts to "represent* 
them would imply. 

As I look back over this, I have a feeling that this is 
pretty much the way you seem to see the situation. In a way STRC 
represents "national" as opposed to the NAE8 "local* on the labor 
scene as well, however. And as such, the two are obviously not entirely 
separable* Does this do it? 

Best regards. 

Sincerely, 

Harry J. Skomia 
Executive Director 

HJSswo 

C c. - 



M. S. Novik 

September 10, 1951* 

Oraydonj 

I meant to got this note off to you sooner# 

I spent three hours -with Ken Yard August 30th 
and met Bob Hudson and Mr. Woodbum# X now have a 
better idea of the general problem. The immediate 
problem is getting AFTRA to recognise the special 
position of educational, non-commercial TV stations 
and give them special consideration as IEEW and 
IATSE are doing with the engineers. 

I have told them frankly that I didn-t ant 
to get into this until T talked to you two guys and 
also discussed it informally with neorge Heller, 
the head of AFTRA. I made it very clear that I did 
not fant to do anything that would jeopardize NAEB. 
I have a feeling that because they have Ford support, 
it makes it harder to get concessions for them than 
for an individual, non-commercial, educational TV 
station. I*m not looking for new clients, but I 
realize the importance of the Canter to the develop¬ 
ment of the existing and future stations. Will you 
give me your off-the-record guidance? I it 11 be spend¬ 
ing a lot of time with Heller in the next three weeks. 

If you* re near TV Monday, September 20 at 8:00 
I suggest you turn on NBC for the Amy salute to the 
entertainers, (Goerge and I have been cooking this 
one up for over six months and it1 a something that X 
have been thinking about for a couple of.jrears). 

NAEB 

MSNjck 

cci Harry Skomia 
?i?i¥iiO(ii,i 

i 



M. S. Novik 

September 10, 19%k 

Harry: 

Harold Hill some time ago reminded me of the 
report to the FAE. I hope the enclosed does it. 

Please feel free to rewrite it any way you 
want. If for any reason you feel the rewrite should 
be on my stationary, send it on to me and I will 
have my office get it back to you at once. 

An area that has as yet been untouched is 
Ithe establishment of a relationship with the Musicians 

Union. In the past there were too many black spots 
the national music picture I am hope¬ 

ful that we can change this and get started with a 
l new policy on the television stations. 

Uni 

f1 

I hope to leave for the coast Monday or Tues¬ 
day of next week. For your information I will be 
at the Ambassador. 

MSN:ck 

cc: Graydon Ausmus 

SEP 1 3 

I 



M. S. NOVIK 
300 WEST 23rd STREET • ROOM 500 • NEW YORK 11, N. Y. • ALGONQUIN 5-4385 

RADIO 

Harry: Re the FAE report: 

Since the Columbus meeting, I have met personally with or been in 
touch by telephone or correspondence with San Francisco, Los Angeles, 
Pittsburgh, St. Louis, and Houston. 

It seemed to me that the best way to solve the St. Louis problem 
was to try to get recognition on a national level by IBEW and IATSE 
of the special consideration due non-commercial, educational television 
stations. After many private discussions the national leadership of 
IHEW and IATSE formally adopted that policy, with local contracts to 
be negotiated on the local level. That,it seemed to me,accon?)lished 
the overall objective we w^re seeking and gave the protection that some 
of the local groups wanted. 

/ ' with'Een Yard in Ann..Arbor. His immediate.problems"" 
/•arer-(l) to get pennission from AFTRA to repeat some of the programs on 

the stations, and (2) to get a substantial reduction in the rates charged 
for performances. The goal is to get AFTRA on a national level to give 
special consideration to non-commercial, educational television stations. 

other craft to be covered would be the musicians. It seems 
the coming months we must try to evolve a national policy 

ican Federation of Musicians. I am hopeful that they, too, 
he footsteps of IBEW and IATSE.* 

cc: Graydon Ausmus 

SEP 1 3 

?l?l^|lp|ll|l,2| l|2|8|4|(f|0 

i 



November 12, I9$h 

Mr* Parker Wheatley, Director 
Radio Station WGBH 
Lowell Institute Cooperative 
Broadcasting Council 
Symphony Hall 
Boston 15, Massachusetts 

Dear Parker: 

In the pressure and sleepiness of our late conversation, I 
neglected to ask you whether or not you would like to have use of 
the management organization services of Morrie Novik, whom we have 
on a consultant basis, or Cec Bidlack, who has paid you a visit I 
believe. Morrie is particularly anxious to help without forcing his 
services. It was a great pleasure to see you again. 

Sincerely, 

HJSicp 

Harry J. Skornia 
Executive Director 



November 12, 195U 

Mr, Morris S. Novik 
300 West 23rd Street 
Room 500 
New York 11, N. Y. 

Dear Morrie: 

Frank and I can’t think of anything to do but wait, regarding 
your services* I am dropping Parker Wheatley a note to see if he 
would like to have you and/or Cecil Bidlack help in any way. 

It’s a comfort to have Frank in the saddle, and I am sure we’ll 
have a good year. I am sorry X missed the Friday night session at 
your apartment, but I had some urgent problems to take up with 
Wheatley concerning the old adult education problem. 

Sincerely, 

HJS:cp 

Harry J. Skornia 
Executive Director 



M. S. Novik 

November 8, 19Sk 

Harry: 

NP.E8 HEADQU^ 

:,y: >1 O'1*4 
AM 

1\?\^ 

EPS 

I'm sorry you weren’t over Friday night 
with the gang but I guess you had your hands 
full* Maybe you were trying to straighten 
out the various elements involved in the 
election. We missed you but we under¬ 
stood* 

Having Frank as president should make it 
easier for you in the day to day operation 
of the NAEB. — 

When you catch up, let me know how we stand 
on our project and the areas you want me to 
look into. I am still amazed that I have not 
had any kind of inquiry from Boston* I delib¬ 
erately refrained from talking to either Parker 
Whaatly or George Probst* ^aJU? C) 

MSNtck 



M. S. Novik 

November 8, 19$k 

Hjr dear Frank* 

Gor^ratulstions* T guess it would be more 
accurate really to congratulate the guys that had 
a chance to vote for you. Your letter /as good 
news. It was the first I heard of it. We had 
a gang over- to the house after the Friday dinner. 
Maybe they knew you were to be elected, but they 
didn’t say anything. Or maybe your election ms 
a surprise even to the top level guys. Be that 
as it my, it ia important that you will be able 
to glvej* the ;-uidance and scrutiny that it will 
need ih the next year or two. 

y Educational television will b© in for some 
/pretty rough sledding and id 11 require organiza¬ 
tion and intelligent defense. If there Is any¬ 
thing I can do to help, please call on me. 

ineerely. 

MSNiek 

ccs Harry Bkornla 

M.S. Novik 

Mr. Fi ank Schooley 
KA.SB, 119 Gregory Hall 
University of Illinois 
Urbane, Illinois 

P.S. Did youtfunique acceptance go out to the trade 

nwra SLSS-ajAafiMsv you have no objection. m atout ** 
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FROM:_ A 
ATTENTION tFs 
_ Skornia 
_ Bidlack 
_ Hill 
_Holt 
_ Blackburn 
_ Biason 
_ Underwood 
_ Secretarial 

Winnie sonal attention) 
Other: 

ACTION: 
_ For your information 
_ Please handle 
_File 
_ Return 
________ Comment and return 
_ Supply background info 
_ Newsletter 
_____ Other:_ 

ion QeJb , yV Q X 

ml 



M. S. Novik 

REGE1 %/ ED 
January 3» 1955 

NAEB HEADQUARTERS 

JAN o 195b 
A M 

Harry* L 

I talked to Quigley about general problems. 
He has no squawks. He advanced the old argument 
about the producers and directors getting less 
pay than the engineers which gave me a chance 
to remind him of the WNYC experience, etc. Of 
course, I can always tell him that the kid who 
has the brains to produce good shows winds up 
like Ted Cott, Dick Pack, etc. 

In developing his audience they haven’t 
done much about labor. He admits that was an 
error. He has the labor Federation of Missouri 
president on his board. He agreed that if he 
needed help on local labor contacts, his public 
relations man would contact me. He will follow 
the thing up and will call on me if he needs 
any help. 

MSNtck 



tv, - fr 
M. S. NOVIK 

300 WEST 23rd STREET • ROOM 500 • NEW YORK 11, N. Y. • ALGONQUIN 5-4385 

RADIO 

CONSULTANT January 1*, 1955 

My dear Harry s 

I called Parker Wheatley Thursday afternoon. 
We had a very long conversation about all of his 
problems# I told him that you had suggested I 
call and offer help if it was wanted. He was 
very appreciative and wanted me to tell you so. 

We talked at great length about many of his 
problems. He is accepting my advice on steps 
one, two and three in connection with the en¬ 
gineering staff# 

I learned for the first time that George 
Probst is no longer with him. I don't know the 
new man he is considering but he was very much 
interested in seeing Ted Allegretti's biography. 

I will keep you advised. 

Sincerely, 

1_ 
M.S. Novik 

MSN: ck 

cc: Mr. Schooley 

Mr. Harry Skoraia 
NAEB 
119 Gregory Hall 
University of Illinois 
Urbana, Illinois 



January 12, 1955 

Mr, Morris S. Novik 
300 West 23rd Street 
Room 500 
New York 11, N. Y. 

Dear Morrie* 

Yes, please send Schooley copies of all your notes to me. I*ve 
shown him everything, but it would save time. Had intended to 
reply on this earlier, but apparently forgot. 

We* 11 be seeing Taylor in Chicago tomorrow. Will check then 
on developments with Thompson. Will keep all this quiet* only 
Schooley, Taylor and I will be in on any question. 

Sincerely, 

HJSjcr 

CC* Schooley 

Harry J, Skornia 
Executive Director 



M. S. Novik 

January 10, 1955 

Harry: 

How do you feel about may sending Schooley 
copies of my memos to you? I used to do it with 
Graydon. I think I asked you this in one of my 
notes. It’s OK either wayc 

I didtated my letters to you re St. Louis 
and Boston before 1 went off to Washington last 
week and I didn’t send Schooley copi^ 

MSN:ck 



M. S. Novik 

January 10, 1955 

Harry: 

This in confidence. Note the friendly 
spirit of the letter. 

Taylor has since called Thompson and 
they are getting together for lunch this week. 

MSN:ck 
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Radi RDADCAST ENGINEERS 

I . B . E . W . 

tfCO CHICAGO 11 

4WMF N. MICHIGAN 

De ©ember 29i 1954 

Mr. John W. Taylor, 3xecutivs Director 
Chicago Educational Television Association 
38 So. Dearborn Street 
Chicago 3* Illinois 

Dear Mr. Taylor: 

We have followed with great interest the progress 
being made in the administrative organising for our 
Chicago Educational TV outlet—WTTW. Inasmuch as 
rather recently a Chief Engineer has been selected, 
we feel it is time to request the privelege of \ 
meeting with you for a discussion of the necessary 
technical personnel which will be required at WTfW. 

Representing most of the engineers and technicians 
employed at the Chicago radio and television sta¬ 
tions , we have a great deal of interest and concern 
regarding a proper setup for WTTW. Our attitude 
and the attitude of the entire X.B.E.W. is one of 
great interest and co-operation for this Educational 
TV program. Therefore, we wish to be able to dis¬ 
cuss the technical requirements with you in advance. 

Thanking you for your consideration and an early 
reply establishing a meeting date, I remain 

\ \ Sincerely, 

H. Walter Thompson 
President 

HWTstls 



RfipIO AND TELEVISION BROADCAST ENGINEERS 
Local 1220, IBEW 
Room 5lij 
i|00 N. MLchigan Avenue 
Chicago 11, Illinois 

January Hj., 19f>5> 

Mr. Morris S. Novik 
Room 5>00 
300 W. 23 
New York 11 

Dear Novik: 

NAE8 HEADQUARTERS 

JAi\! I 0 boo 
A a p B 

7l?lVlW|12|l|2|*|4|6|6 

A brief note to bring you up-to-date. 

I had lunch yesterday with John W. Taylor, Executive Director 
of Educational TV, and found him seemingly completely willing to 
cooperate thoroughly with us. Within the month, he expects to have 
decided and settled on both studio and transmitter locations and 
will then be better able to plan and decide re the engineering 
personnel. 

He has agreed to talk with us at that time about my sugges¬ 
tion that we decide what is needed for a permanent nucleus crew, 
which we would like to supplement with those of our AM engineers 
working at AM stations to fill in for the experience. Mr. Taylor 
found this suggestion logical and states he will cooperate with us 
»n it0 

I knew you would be extremely interested in this information 
and wish to take this opportunity to thank you most sincerely for 
your efforts to date in our behalf. Please be sure to call me first 
opportunity you may be in town. 

Best personal regards. 

Sincerely, 

H. WalterThompson 
President 



M. S. Novik 
BE 

3 o5 i\n 
January 17, 1955 

Memo To: Harry Skornia and Frank Schooley 
From: M.S. Novik 

Note the enclosed from Chicago. Evidently 
they are moving and getting along* 

I assume Taylor is aware of the St. Louis 
and Pittsburgh contracts. 

MSNsck 



Frank: 

M. S. N,PVIK 

J»2« 8 * 

January 21, 1955 

w 0? ' 

It was good to see you the other night-• 
I was not exactly the most wide awake guy in 
the plane but the Washington tempo even under 
Eisenhower is really no competition so I don’t 

think I missed any of my business, 

I have taken care of both of my assign¬ 
ments, Frank McCullough, Douglas' man, was 
very much interested and will take care of it. 
As a matter of fact he has received some corres¬ 
pondence from people in Peoria urging the same 
thing, I talked to Frieda. She was interested 
and very glad to know of your general progress. 

MSNsck 



January 28, 195$ 

Mr. M. S. Novik 
300 W. 23rd Street 
Mew York 11, N.T. 

Dear Marries 

Thanks for the editorial which I am 
returning. I doubt if you would have enjoyed the 
clipping so much if the similar situation would 
have happened to Harry or Adlai. 

Thanks also for the previous note. 

I appreciated having the opportunity of 
visiting with the Hoviks in their home. I am sorry 
we caused you to lose sleep. 

Sincerely, 

Frank E. Schooley 
President 



M. S. Novik 

•**£$»* 
^^0\0 

8 & 
K\ ^ 

0^ 

'ii\\3i0 

S&fi"*** 

January 25, 1955 

Franks 

How about the point made in this 
editorial? 

Considering that Skornia was in on this, 
would you show it to him before you return 
it? 

MSNsck 



M. S. Novik 

January 31 j 1955 

Frank: 

Next time we meet, remind me to prove 
to you that you are dead wrong about your 
doubt that I "would have enjoyed the clipping 
so much if the similar situation would have 
happened to Harry or Adlai." 

You know how I always felt about blended 
whisky and straight bourbon. I feel the same 
way about my politics and my public service,. 

MSN:ck 



M. S. Novik 

February 23, 19$$ 

FtU 2 4 Idbh 

Harry? i 

Just back to find your letter of the 11th 
and the enclosed from Seattle, 

Even though the station in Seattle is oper¬ 
ated by the Board of Education, the labor move¬ 
ment in the area shows wisdom and farsightedness 

in permitting the TV station to operate completely 
by students and university personnel, I*m happy 
if you’re happy and they’re happy. 

The only criticism I have is with your ”iiot 
all areas are so fortunate’’. I am sure you don’t 
mean it the way it sounds. Actually they are for¬ 
tunate because of their university set-up 

MSN:ck 



M. S. Novik 

February 23, 19S>*> 

RFCf^i u •' ■ 

NAEB HEADQUARTERS 

u fUJ 24)355 

My dear Dx ck: 

You are correct. There have been no 
formal statements by AFTRA. 

Mr. Linck hasn’t asked about the poli¬ 
cies of the other unions so maybe he has a 
special interest in AFTRA. 

Sincerely, 

M. S. Novik 

MSN:ek 

cc; Harry Skomia 

Mr. Richard B. Hull 
Radio-Television Service 
Iowa State College 
Ames, Iowa 



from 

NATIONAL HEADQUARTERS 

14 Gregory Hall, Urbana, Illinois 

7ru>vul£ - 
^ J 

Ufa-'-? 

. (LfuJj{ 

HARRY J. SKORNIA 

Executive Director 



February U, 1955 

Mr. Lore® B. Stone, Manager 
Station KCTS-TV 
Channel 9 
Community Television Service 
University of Washington 
Seattle 5, Washington 

Dear Lorens 

Thank you very much for your letter on the labor situation. I'm 
sending a copy on to Norik. He will agree with bo, I think, that we should 
do nothing to rook the boat, and should do all possible to see that your 
operation is not prejudiced by other agreements as well. 

Not all areas are so fortunate. 

All our very best to you all. 

Sincerely, 

HJSicr 

Harry J. Skoraia 
Executive Director 



CHANNEL 

STUDIOS—UNIVERSITY OF WASHINGTON TRANSMITTER—EDISON TECHNICAL SCHOOL 

KCTSfTV) 
COMMUNITY TELEVISION SERVICE 

SEATTLE 5, WASHINGTON 

February 7, 1955 

Harry J. Skornia SW T I 933 

lfcLgory Hall SUliaVnOOVIH J3VM 
Urbana, Ill. 

Dear Harry: 

Ed Adams turned over to me your note and the one from Mr. Novik 
making ^inquiry about the labor situation out here. I thought I 
would answer you, and you can relay what information you wish^ 
on to Mr. Novik. 

We have no labor agreements of any kmmd, have not been requested to 
discuss any, by any of the unions, nor do we contemplate having any. 
The station is operated by the University of Washington, an integral 
unit of state government — there are no labor contracts between the 
University and any unions. 

OuHf transmitter operation is maintained by students of Edison Technical 
School, a trade school operated by the Seattle Public School sustain. The 
students who stand watches on the transmitter all have 1st ’phone tickets, 
and do this work, as well as maintenance as part of their regular assigned 
class work in the radio-TV trades d epartment. We normally operate on a 
Monday-thru-Friday schedule. 0n those non-school days (holidays) on which 
we operate, we have decided to pay the Edison students $1.50 per hour. 

Edison students also perform regular maintenance work on our studio 
equipment on the same basis. 

University of Washington students do our studio production work, such as 
cameraman, boom operator, control switcher, etc., as part of an under¬ 
graduate credit course. 

The Seattle local of AFM has told us they are not concerned about live 
musicians as long as they are instructors or students in one of the 
local schools, public, pri'vate or colleges who are participating in the 
operations. We cannot bring professionals from the outside without payment 
of union scale. 

We have a BMI license at $1.00 per year, and an ASCAP license for free. 

Best regards. 

Stone 

CCS Is I U 

B. St 
Manajger 

University of Washington Seattle Public Schools King County Schools Seattle University Seattle Pacific College Seattle Public Library 



February 16, 1955 

Mr, M. S. Novik 
Radio Consultant 
300 West 23rd Street 
Room 500 
New York 11, New York 

Dear Morry: 

I’m no drama critic either. X played 
"The Investigator" for the lunch bucket seminar and 
my colleagues enjoyed it immensely. Thanks for 
thinking of me. 

Sincerely, 

FES:fmh 

Frank E. Schooley 
President 



M. S. NOYIK 
300 WEST 23rd STREET • ROOM 500 • NEW YORK 11, N. Y. • ALGONQUIN 5-4385 

RADIO 

CONSULTANT 
January 13, 19£5 

My dear Frank: 

I am not much as a drama critic, you know 
that. However, I have a feeling that if you 
listen to this for five minutes, you will listen 
to the imd. But I dare you to play it l 

Sincerely, 

MSN:ck 

Mr. Frank Schooley, President 
NAEB 
119 Gregory Hall 

University of Illinois 
Urbana, Illinois 



M. S. NOVIK 

March 11, 1955 

Harry • 

Thanks for letting me see the enclosed 
correspondence re Linck. 

Actually, AFTRA has not taken any position. 
They are sympathetic. If you want me to give 

him any infoimation, sic him on to me and I 

will do it. If it's not important, let’s just 
forget about it. 

MSN j ck 

a 

l 



February 18, 1955 

Mr. A. Stephen Linck 
Special Services Division 
Vogue Wright Studios 
237 East Ontario Street 
Chicago 11, Illinois 

Dear Mr. Linck* 

This is in reply to your letter of February lh describing your meeting 
with Dr. John Taylor and Mr. Jim Robertson of WTTW in Chicago and some 

of the problems they are facing. 

I am very sorry I am unable to give you any useful information in con¬ 
nection with the reports you are preparing for one of your classes at 
the University of Chicago on MUnion Regulations and Educational TV- 
AFTRA." 

Frankly, I don*t know if any formal statement of policy has been ad¬ 
vanced by AFTRA with respect to educational television stations, and 
I am curious as you are about the rumored understanding which is 
supposed to be afloat. 

The thing that does strike me is that, with the fiscal situation in 
which most of these educational television stations find themselves, 
if anything other than if the "you do not make money no demands will 
be imposed” arrangement was considered it might very well be the death 
of them all. 

It is possible, and again I do not know definitely, that Dr. Harry J. 
Skomia, who is the Executive Director of the National Association of 
Educational Broadcasters and who may be addressed at lh Gregory Hall, 
University of Illinois, might have some information on the subject 
which you are pursuing. 

I will be interested myself in what you might find out. 

Sincerely yours. 

Richard B. Hull 
Radio-TV Director 

RBHsdm 



J( Mfw J({ \lqhf j)tudm^ 
(’ /tu ■aq<* 

division or euctrographic corporation 

23T FAST ONTARIO STREET • CHICAGO U, ILLINOIS • WHITEHALL 4 0244 

February li|., 1955 

Mr. Richard B. Hull, 
Director 
W0I-TV 
Iowa State College 
Ames, Iowa 

Dear Mr. Hull: 

I have had the pleasure of meeting with Dr. John Taylor 
and Mr. Jim Robertson of WTTW in Chicago. 

We have discussed the problems of educational television 
and most recently became involved in trying to find some 
clear picture on the question of union demands. 

I am now in the process of preparing a report for one 
of my classes at Chicago University on "Union Regula¬ 
tions and Educationa.1 TV-AFTRA". 

Could you tell me if any formal statement of policy has 
been advanced by AFTRA regarding the considerations they 
expect from educational television stations? It is ay 
"rumored" understanding that a formal type of contract 
is being proposed which will say something to the extent 
"as long as you do not make money no demands will be made«* 

Anything regarding current experiences of which you are 
aware, or actual projected plans which will bear upon 
this subject will be appreciated. 

Thank you very much for even considering a request with 
so many broad areas of doubt. 

- *4^ 

> 955 f\ 

ASLjeJ 
v- -y 

Sincerely yours# 

Special Services Division 

AFRICA'S LARGES! ART AND PHOTOGRAPHIC STUDIOS « MSHIONS • ADVERTISING ART • CATALOGS • MOTION PICTURES • SLIDE FILMS . TtAlMl.fi aids . icicuitm. 



Hr, M, S. Novlk 
300 W. 23rd Street 
New York 11, Rev York 

Dear Harriet 

No further word from Stirton, and nothing further for you to 
do for the time being. 

See you in Amherst, though I’ll be derned if I know how 1*11 
get there. Probably will fly to Springfield and take a Herts Drive 
it yourself, with Bidlaok, if possible. 

Regards, 

HJSswo 
oct Schooley 

Harry J. Skomia 
Executive Director 



M. S. NOVIK 

March 10, 1955 

Harry: 
i) 

Re Stirton*s\January 5th letter, have 
you heard anything more from him? Is there 
anything you want me to do on it? 



March 15, 1955 

Mr. M. S. Novik 
300 W. 23rd Street 
Hew York 11, Hew York 

Dear Harriet 

Ho further word from Stir ton, and nothing further for you to 
do for the time being. 

See you in Amherst, though Ifll be derneri if I know how I111 
get there. Probably will fly to Springfield and take a Hertz Drive 
it yourself, with Bidiaek, if possible. 

Regards, 

HJSswo 
cct Schooley 

Harry J. Skornia 
Executive Director 



M. S. NOYIK 
500 WEST 23rd STREET • ROOM 500 • NEW YORK 11, N. Y. • ALGONQUIN 5-4385 

RADIO 

CONSULTANT 

April 7, 19#. 

Dear Br. Skornia* 

Mr• Novik has asked that X please remind you 
of your cocktail date on Wednesday about 5>PM (fol¬ 
lowing the afternoon session, before dinner), in 
his room at the Deshler-Hilton. He has also exten¬ 
ded invitations to the following people: 

Mr* John Dunn 
Mr. Earl Wynn 
Dr* Paul Rickard 

Mr. William Harley 
Mr. Robert Coleman 
Dr. Burton Paulu 
Mr. Allen Miller 

Mr. Giraydon Ausmus 
Mr. Ed Stanley 
Mr. Eugene King 
Mr. James Miles 
Mr. Elmer Sulzer 
Mr. Waldo Abbot 
Mr. Bernard Buck 
Miss Martha Gable 
Mr. William Wood 

Mr. John Schwarzwalder 
Mr. Annand Hunter 

If you feel he has omitted anyone, or should 
you wish to invite members of the office staff or 
other NAEB people, Mr. Novik has asked that you 
please do so. 

Sincerely yours. 

Secretary to Mr. Novik 



April 19, 1955 

Mr. M. 3, iJovik 
300 W. 23rd Street 
Hew York 11, Ifew York 

Dear Morriet 

Onoo again a reminder of the need for a report due at FAS May 1 on 
your service. 

Could your report include not only sujsaary to date but also an area- 
ty-area ooesnant as far as you know, of the status in each, and perhaps 
with regard and relation to the Center (and Yourd)? 

\te also need a fiscal report, but I'll see if Bob Coleman can't send 
that to as direct upon receipt of carbon of this. 

It was nice to see you. Sony I got so "snowed" I missed your party. 
For a while, I was late every place because of Interceptions, by 
members with questions, each time I started any place. 

Most sincerely, 

Harry J. Skarola 
Executive Director 

HJStJy 
Enclosure 
cot Mr. Frank E* Sohooley 

Mr. Robert J. Coleman 



April 21, 1#5 

Mr. M. S. Novik 
300 W. 23rd Street 
New York 11, N. Y. 

Dear Worries 

Thanks for all the kind deeds you did 
for me and others at Columbus. It is always good to 
see and visit with you. 

Best regards to the Noviks. 

Sincerely, 

FES:js 

Frank E. Schooley 
President 



June 2h9 19£5> 

Mr* Morris S. Novik 
Room S>00 
300 West 23rd Street 
New York 11, N. Y. 

Dear Morrie: 

Harry is out of the office until July 11, although he may drop 
in for one day about the 2nd* 

Will it be all right for roe to keep the letter from H. Walter 
Thompson until that time? If not, please let me know, and 1*11 
have a copy made for Harry* s benefit and return the original to 
you. 

If there’s anything else you need in Harcy’s absence, just let me 
know* 

Cordially, 

Harold E. Hill 
Associate Director 

HEHicr 



M. S. NOVIK 

June 21, 195>5» 

Hariyt 

Back at the desk; and belive it or not, 
it was good to be back* This is about the 
longest time I*ve ever been away* The boat 
trip back was smooths and gave us an opportanity 

to get some rest* Best regards to you from 
Arthur Bardos. We had lunch with him the day 
before we left Vienna and talked about a lot 
of things, • *ineluding the problems Austria 
faces now that it is on the threshold of freedom. 

MSN:da 

RECEIVED 
NAEB HEADQUARTERS 

JUN 24 1355 
*■ p» 

i 



M. S. NOVIK 

June 22, 1955* 

Marry: 

Have you heard from Taylor re his IBEW 
negotiations? I found the enclosed upon my 
return today# Please read in confidence and 
return. 

MSN:da 
Enc. 



July 18, 1955 

Mr. M. S. Novik 
MSB Management Consultant 
300 West 23rd Street 
Hoorn 500 
New York 11, N. Y. 

Dear Morrie: 

Your sentiments on Jilbur are rry own. Mighty glad to see 
them. 

Here*s one guy :/ho*ll write him, when atvice is needed, no 
matter where he goes. The NAEB indeed owes him more than we can 
ever repay. 

Sincerely, 

Harry J* Skornia 
Executive Director 

HJSjcr 

Blind copy to Schramm, 



1 an ffet? 
NAEB HEADQUARTERS 

JUl 131955 
•* P» 

l7l?l 9|J0(11,12|},2|8|4|5|6 

i 
July 1U» 1955. 

My dear Wilbur: 

I feel somewhat sad about your laving 
Illinois. 3ut there’s nothing wrong with 

Stanford that a Schramm can’t fix. 

As a guy who’s somewhat on the outside, 
I don’t mind telling you that in my opinion, 
you, more than any other person, provided the 
practical help and inspiration that saved the 
MASH daring that crucial period, and conse¬ 
quently educational TV. 

Sincerely, 

M.S. Novik 

PS I’ll never forget that famous swimming pool 
conference* 

Mr. WilUir Schramm 

University of Illinois 
Urbana, Illinois 



August 11, 1955 

Mr. Morris S. Novik 
300 West 23rd Street 
New York 11, N. Y. 

Dear Morris* 

Hey! What*s this? WOV? More power to you. How about a 
story? 

Off on vacation tomorrow, but will be back late in August 
again. 

Regards to you and Davidson, 

Sincerely, 

Hariy J, Skoraia 
xecutive Director. 

HJSjcr 

P.S. I,e. if you*re still speakin* to us poor boys, as John Dunn, 
would say! 



M. S. NOVIK 
500 WEST 25rd STREET • SUITE 1200 • NEW YORK 11, N. Y. • ALGONQUIN 5 4585 

RADIO 

CONSULTANT 

RECEIVED 
NAEB HEADQUARTERS 

MUb 19 1B55 , 
AM August 16, 1955 • 

?I?I?,W1,^IJ12|8|4j6|? 

My dear I^rry? 

Thank you for your good wishes. 

The story is simple« 10? has been the 
number one Italian programming Station in the City* 
It was originally a Bulova-0’Dea operation* Ihen 
the FCC made them give up one station, Bulova took 
WNEW while O’Dea kept the largest share of 10V, giv¬ 
ing the rest to Weil and Hartley. They have been 
running it ever since. 

Dick was getting old and wanted to get rid of 
his share. This is where I come into the picture. 
They wanted someone who had some interest in the op¬ 
eration, but who would not want to take over manage¬ 
ment. That suited me fine. Believe it or not, this 
all occurred three days before I sailed for Europe. 
I signed the papers before I left, and the rest was 
handled by the lawyers. It became official a few 
days ago. Of course it meant I had to dispose of my 
WLIB stock; and that’s how I got the money to go into 
this. Now that Harry is set at WUB, all of this met 
with his approval* 

I don’t intend changing my activities. If I 
thought I’d have to be at the Station more than a 
couple of hours a week, I never would have gotten 
into this. , 

ux 

MSNsda 

fours, 

V 



is 

i//,njss 

M. S. NOVIK 

November 2, 1955 

TOi NAEB 

For service* rendered April 1, 1955 to September 

30, 1955 

$1,250.00 



M. S. NOVIK 

November 2, 

NAEB EXPENSES: 

TELEPHONE CALLS & WESTERN UNION 
Aprll-October, 1955 

TRIPS* 

Amherst - April 8,9, 1955* 

Rt train fare.$2lu3l* 
Transp. Northampton to 

Amherst.U.OO 
Lodging.6.00 

Iowa City - August 22, 1955* 

Rt plane fare.$123.71; 
Transp. airport NT..... U.00 
Transp. from airport 

Iowa City .... 2.50 
lodging.6.00 

East Lansing - September 12-13, 1955 

Rt plane fare.$79.31 
Transp. airport NT . . U.00 
Transp. airport East 

, Lansing.3.00 
Lodging 00 

•total: 

1955 

. *37.26 

3U.3U 

136.21) 

89.31 

* 297.15 

TOTAL EJJffSNSES: 
* 297.15 



M. S. NOVIK 

November 2, 1955 

»&EB: EXPENSES*, 

Columbus - AoriLl 12 - 15f 1955, 

Rt plane fare.$65,78 
Transp. airport NT . . * l^oo 
Transp, from airport 

Columbus ...... 200 
Hotel ( 1 da7 ).llloo 



EDUCATIONAL T. V. 
' We believe that educational T. V. has 

proved its value where stations have 
been established and we insist the 
Federal Communications Commission 
continue to reserve the channels ex¬ 
clusively for educational purposes. 

All T. V. educational stations should 
have an operating' committee fully 
representative of all interests in the 
community. 



VAY TELEVISION 
There are now pending- before the' 

Federal Communications Commission 
certain applications which would pro¬ 
vide for and permit the granting by that 
Commission to specified interests, ex¬ 
clusive licenses to broadcast, and charge 
for, television programs which are now 
being received without charge in the 
private homes of America. 

It is our sincere belief that such a 
plan known as “Pay Television” would 
constitute and become an infringement 
on the property right now enjoyed by 
the general public on a no fee basis. 
Such a plan would be an intrusion into 
and a violation of the privacy of the 
home, and would curtail greatly the 
free use of a medium which has become 
a part of the American home; now, 
therefore, be it 

RESOLVED, The AFL-CIO opposes 
the granting by the Federal Communi¬ 
cations Commission of licenses permit¬ 
ting “Pay Television” and request the 
Officers of the AFL-CIO to make known 
to the members of the Federal Commu¬ 
nications Commission and to the Mem¬ 
bers of the Congress of the United States 
the position expressed in this resolution. 



RADIO 

CONSULTANT 

500 WEST 25rd STREET • SUITE 1200 • 

M. S. 

Tmcm'b&d 19* 1955 

My dear Frank t 

I thought you ought to know that the recent AFL-CIO 
Convention adopted a resolution endorsing Educational 
Television, a copy of which I*n enclosing* 

You also ought to know Mr. Meany filed with the F.C.C. 
on December l5th what I regard as a strong statement 
opposing any reduction in the present allocation plan. 
The highlight of his statement wasi "This proceed¬ 
ing, in ray judgment, should be geared to having as 
many channels as possible, for as many television sta¬ 
tions as possible, in as many communities as possible" 

I also think the following paragraph will interest you 
"In addition to the use of these 82 television chan¬ 
nels for commercial purposes, the future of education¬ 
al television also is now at stake* You know, of 
course, the role of organized labor in the development 
of the American public school system. Labor has for 
many years also been vitally concerned with education¬ 
al radio and television. It lias vigorously supported 
the educational television reservation made by your 
Commission by appearing in those hearings. Any pro¬ 
posed cutback in the number of television channels, 
will threaten these reserved channels and endanger the 
future of a nationwide educationaltelevision system** 

cc; Mr* Skornia 

Mr. Frank Schooley 
HAB3, 119 Gregory Hall 
Urbana, Illinois M.S. Hovik 



January 23, 1956 

Mr. M. S. Navik 
300 West 23rd Street 
Suite 1200 
New York 11, New York 

Lear Mauryi 

Excellent article. I'd read earlier and routed around here. Guess I 
neglected to say anything to you. It's now a basic document for use by 
my Seminar students. Excellent job. 

I too am too busy to do a decent job of writing. Been particularly 
rushed with trips etc. lately. Expect to be in N. Y. Wednesday night 
and Thursday a.m., in fact. Have at least three conferences, but will 
call you if I have time. Staying at the Shelburne Hotel, near Air 
Terminal, 303 Lexington Avenue at 37th Street. 

Attached are two items. Taishoff's insistence on taking ETV frequencies 
away, moved me to write the attached letter to the Editor. Suppose he'll 
use it? Would like to get this point of view to readers of his magazine. 

The other (the dittoed one) is one I haven't placed yet, either. If you 
have any ideas, let me know. 

Regards, 

HJStjy 

Harry J. Skomia 
Executive Director 



M. S. NOVIK 
300 WEST 23rd STREET • SUITE 1200 • NEW YORK 11, N. Y. • ALGONQUIN 5 4385 

RADIO 

CONSULTANT 

January 17, 1956 

Dear Hariy: 

Put this in your briefcase and next 
time you take a trip maybe you* 11 find a moment 
to read it* I*m not much on "writin”, but I 
took advantage of an invite from BHDADCASTING, to 
put on paper some thoughts about labor and radio 
for their recent special issue. 

MSN:da 
Att: 

Mr. Harry Skornia 
NAEB 
111* Gregory Hall 
University of Illinois 
Urbana, Illinois 

Sincerely, 



1U Gregory Hall 
Urbana, Illinois 

February 13, 1956 

Mr* M* S. Novik 
300 West 23rd Street 
Suite 1200 
New York 11, N. Y. 

Dear Novik? 

Enjoyed your article — and your mug. It 
arrived just after Ifd left, not before one of 
my trips* I*m always tripping about, you know* 

Regards to the Noviks* 

Sincerely, 

7 
FEStcu 

Frank E* Schooley 
President 



M. S. NOVIK 
300 WEST 23rd STREET • SUITE 1200 • NEW YORK 11, N. Y. • ALGONQUIN 5-4385 

RADIO 

CONSULTANT 

January 17> 1956 

Dear Frank: 

Put this in your briefcase and next 
time you take a trip maybe you*11 find a moment 
to read it. I»m not much on "Writing but I 
took advantage of an invite from BROADCASTING, to 
put on paper some thoughts about labor and radio 
for their recent special issue. 

Sincerely, 

M.S. Novik 

MSN :da 
Att: 

Mr. Frank Schooley 
NAEB 
111; Gregory Hall 
University of Illinois 
Urbana, Illinois 



LABOR TURNS TO RADIO 
by M. S. Novik 

Reprint from 

BROADCASTING-TELECASTING 
B. T. SPECIAL 

SEPTEMBER 19,1955 



MR. NOVIK 

LEST ANYONE THINK, from the title of this 
piece, that Labor is a newcomer to radio let the rec¬ 
ord show that Labor started using commercial radio 
more than five years ago; and has been using the 
medium consistently on a year-round basis since 
then; and that Labor uses radio on a Monday 
through Friday schedule. More than that, Labor 
plans to continue using radio. 

From the commercial aspect, Labor in radio is a 
good success story for the industry. For not only 
has it been a consistent user but it has also increased 
its use of commercial time and can point to a num¬ 
ber of specific instances where broadcasting really 

delivered the goods. 

And this despite the interesting point that what 
Labor has to sell is a way of life and not a piece 
of merchandise from a shelf. 

The background on how and why Labor turned 
to radio goes back to the days of the NRA and the 
Wagner Act during the depression. As a result of 
that legislation the labor movement grew by leaps 
and bounds. This growth was so tremendous and 
there were so many new members wanting to learn 
about trade unions that no union hall, not even 
Madison Square Garden, was large enough to hold 

the audience. 

For example, one union, the International Ladies 
Garment Workers Union, had over 150,000 new 
members. So in February of 1934 I produced, for 
the ILGWU, the first network labor program. It was 
a weekly series titled The Union Assembly and its 
primary function was educational. 

To provide the sparkle that would carry the edu¬ 
cational portions we used good music—actually, it 
was the first time chamber music groups like the 
Gordon String Quartet, the Compinsky Trio and 

LABOR TURNS 

TO RADIO 

MORE than 20 years ago—in February 1934— 
M. S. Novik produced labor’s first network radio 
program. His interest and close contact with the 
labor movement continued through the following 
decade when he was head of WNYC, New York’s 
municipal station, during the LaGuardia regime. 
Since leaving that post he has been active as a 
radio-tv consultant to various organizations, includ¬ 
ing many unions. 

the Coolidge Quartet had been on radio—and show- 
business names like Eddie Cantor, George Jessel, 
Morton Downey and Molly Picon. All this plus talks 
by newsworthy personalities like Mrs. Franklin D. 
Roosevelt, the then Secretary of Labor Frances Per¬ 
kins, U. S. Senators Wagner and LaFollette, the then 
governors Lehman of New York and Pinchot of 
Pennsylvania, and New York City’s Mayor Fiorello 
LaGuardia. 

This was so effective, on the network level, that 
in May of 1934 when Local 89, the Italian Dress¬ 
makers Union of the ILGWU, found itself with 
40,000 new members in the Metropolitan New York 
area, this local union developed a similar program. 

Local 89 started with a weekly hour on WEVD 
New York in the Italian language, using operatic 
concerts for entertainment and top names for the 
talks. That Local 89 program which started over 
20 years ago is still on the air, using the same 
format, and now has a regional hookup of stations 
along the East Coast. 

So, when in 1949 the American Federation of 
Labor considered the use of radio, the labor move¬ 
ment had a precedent. 

The reasons for the AFL’s move to radio were no 
secret. As the executive council of the AFL stated 
in its 1950 report to the Convention, “With the vast 
majority of the press, radio and magazines still 
bitterly opposed to Labor’s objectives and still con¬ 
ducting what amounts to a deliberate campaign of 
propaganda against labor’s policies and activities, it 
becomes increasingly important that Labor present 
its own side of the story to the public by whatever 
means possible.” 

Around the country, at that time, there were eight 
million AFL members in 30,000 locals. (Now there 



are 10 million.) A good newscast, on a national net¬ 
work, could reach our members and the general 
public too. Our problem was to find a network, an 
experienced and qualified newsman who could build 
an audience, and to do it all on a limited budget. 

On Jan. 1, 1950, the AFL started a Monday- 
through-Friday quarter-hour newscast over 150 sta¬ 
tions ot the Mutual Broadcasting System. To stay 
within the $750,000 budget we broadcast five times 
a week in the 25 major markets, only thrice weekly 
in the other 125. 

in most areas we were no different than any other 
national sponsor starting a big network program. We 
worried about the possible competition of the then 
new medium of television; we fussed about our spot¬ 
light ad schedule, and we fretted about notifying our 
JU,000 locals around the country about the correct 
time and day and station in their area. 

There was one area where we differed and that 
difference was mighty big: it was in the program 
content and the commercial treatment. From the 
very beginning the AFL realized it had to be even 
more circumspect than Caesar’s wife; the news on 
this program had to be factual, impartial and com¬ 
prehensive. The commercials had to be educational, 
effective and logical. There could be no vitriolic 
blasts, no bellicose hard sell, and the name of the 
sponsor must never be camouflaged. 

It was quite an ice jam we had to break in those 
days back in 1950, but the AFL succeeded. Not only 
have we stayed with radio, but evidence of our 
effectiveness and vindication of our approach came 
a year later, when in 1951, the CIO started its own 
daily newscast on another network. 

Today, as most everyone knows, the AFL pre¬ 
sents Edward P. Morgan, veteran newspaperman 
and newscaster who headed the CBS news desk for 
radio and tv before taking the AFL program, while 
the CIO offers John W. Vandercook, another veteran 
editor and newscaster and ex-NBC commentator. 
Both programs are Monday-through-Friday network 
features and both newscasters have complete edi¬ 
torial freedom. 

Another interesting note, and one unusual facet of 
the commercial treatment, is that the plug does not 
break into the middle of the program. There’s a brief 
opening and less than a minute of commercial at 
the very close of the newscast. 

One direct result of the success of these network 
programs by the AFL and the CIO is the use of 
radio by local labor groups on local stations in their 
own communities. 

Some of these unions sponsor football games, 
others baseball, still others offer musical shows, and 
some participate as co-op sponsors, in their home¬ 
towns, of Drew Pearson, Martin Agronsky, Quincy 
Howe, etc., while others underwrite local newscasts. 
All of them do this consistently as a method of de¬ 
veloping their identity in and with their communities. 

In almost every instance, the commercials on these 
local programs are devoted to the needs of the com¬ 
munity. Thus one commercial may call for blood 
donors for the blood bank and another may stress 

the union participation in the community chest 
drive. 

As an example of the commercial treatment used 
by Labor, here is what the AFL did on the Edward 
P. Morgan program during the week of September 5 
through 9. 

“The upcoming merger of the AFL and CIO 
will strengthen the campaign for better schools, 
decent housing, good roads, etc.” 

“Despite the conference at the summit there 
is no assurance that Soviet Russia sincerely de¬ 
sires to cooperate for peace. The free world must 
continue to maintain the strongest possible de¬ 
fense program, etc.” 

“The merger of the AFL and CIO will result 
in a united American labor movement with 15 
million members standing solidly together for 
freedom, democracy and human progress, and 
resisting with all its power any form of dic¬ 
tatorship, including Communism.” 

“The AFL has succeeded over the years in 
winning substantial advances in the American 
standard of living. If you work for a living the 
AFL is working for you.” 

And here is the complete commercial for 
Tuesday, Sept. 6, 1955: 

“Opening of the new school year underlines 
the fact that our country has failed to come to 
grips with its educational problems. The school 
shortage is more acute than ever. The lack of 
qualified teachers persists because standards 
have not been raised to a point high enough to 
attract young people to this noble profession. 
The AFL is convinced that this is one problem 
that time alone will not solve. A coordinated 
program of action is required—at the Federal 
level along with community and State coopera¬ 
tion. We have long advocated an effective pro¬ 
gram of Federal aid to education and we be¬ 
lieve Congress should make this its first order 
of business when it reconvenes in January. The 
children of our country are its greatest asset 
and we cannot ignore their acute educational 
needs without imperiling our free way of life.” 

These programs have been most effective. This 
we know just as the national brand advertiser knows 
if his program is clicking. For the AFL’s equiva¬ 
lent of the retailer is the 30,000 union meetings that 
occur each week all over the country. This consid¬ 
erable grass roots sample soon lets “the home office” 
know if it’s not pleased. And the rank and file like 
what we do and so do their neighbors and friends. 

In the more than five and one-half years since the 
AFL started its network news program, labor has 
learned a lot about the use of radio. In recent years 
it has been using the broadcast medium to meet 
specific local and regional problems. 

The United Auto Workers (UAW) created a re¬ 
gional network to air daily reports on the status of 
contract negotiations for the benefit of its members 
and their communities. 

The Hatmakers Union used radio last year to get 
its side of a strike story across to its members and 
their neighbors. 



In Miami, where a Hotel Workers Union struck 
lor a new contract, they turned to radio to get their 
story across. 

In New York City last year, the AFL used local 
radio in its drive to reorganize the waterfront. 

Perhaps the best success story of all, about labor’s 
use of radio, is the one that happened earlier this 
year. After more than a year of negotiation every 
railroad but one signed new contracts with the Rail¬ 
way Unions. That one exception was the Louisville 
& Nashville, a railroad serving 16 southern states. 
The lack of a contract resulted in a strike that in¬ 
volved 25,000 workers in some 40 communities 
throughout the 16 states. Since it was a railroad, the 
mediation of the strike was under Federal jurisdic¬ 
tion and took place in Washington, D. C. 

Labor Tells Its Side 

As often happens in situations like this, the news¬ 
papers, with few exceptions, told one side of the 
story. Even the statements of union officials were 
not being used. And since the mediation negotia¬ 
tions were going on in Washington the union had 
no fast line of communication to its members and 
to their communities. 

All sorts of rumors spread like wildfire. The union 
members found themselves accused of sabotage, 
shootings, rioting and wrecking; the familiar reports 
of back-to-work and break-the-strike started to crop 
up. The railroad got its story across, the scare ru¬ 
mors cropped up anew each day and, because it had 
no fast line of communication, the union members 
were often confused and the townspeople more so. 
The situation was fluid and, since the economics of 
the communities were affected by the strike, there 
were potential areas of violence all over the region. 

The answer was a hookup of 89 stations all 
through the 16 southeastern states involved. Twice 
daily, at 12:05 p.m. and 8:25 p.m., six days each 
week, direct from Washington where the negotia¬ 
tions were in progress. President G. E. Leighty of 
the Railroad Telegraphers and chairman of the joint 
negotiating committee, reported to the workers and 
the communities. (When Leighty was in negotiations 
President T. C. Carroll of the Maintenance of Way 
Employes pinch-hit; the important thing being that 
again it was a union executive that the members 
knew and an executive that was participating in the 
negotiations.) He explained and interpreted what was 
happening around the bargaining table and covered 
the reasons leading up to the strike. 

For five weeks the unions used this regional hook¬ 
up of stations. After the first week the terrors and 
tensions disappeared. The union members and the 
townspeople knew what was happening; some of 
the newspapers found they had to cover both sides 
of the story. And, believe it or not, the railroad 
found it had to buy radio time to justify itself to the 
people in some of the areas affected by the strike. 

This L. & N. strike story is a perfect example of 
how the speed and coverage of radio quickly and 
effectively stabilized a potential trouble area that 

would adversely affect both the unions and the com¬ 
munities. So far as labor is concerned, this series of 
radio programs opened contact with the general pub¬ 
lic, as well as the union members, and benefited 
both. 

This successful use of radio by labor didn’t come 
easy; it required a lot of work and doing. When 
labor first wanted to buy network time, two of the 
four national chains would not accept its business 
and many of the local stations were suspicious of 
labor and its objectives. Even now, after five years, 
some are still suspicious. Permit me to use some of 
Ed Morgan’s words, from his July 4 program, to 
cover this: 

“Traveling back and forth across the country, 
as I have just done, people ask you such ques¬ 
tions as these: How much control does the 
sponsor exercise over your broadcasts? How 
much editing and censoring of news and com¬ 
ment does the sponsor do? What ‘line’ does the 
sponsor dictate that you follow? The answer is, 
to their surprise, none, on all counts. 

“I raise this point for two reasons: first, a re¬ 
porter likes to try to build up a reputation of 
what might be called responsible independence. 
If he takes pride in his work, he wants to 
avoid becoming, or even seeming to become, a 
‘mouthpiece,’ which means he wants to preserve 
the right to make his own mistakes. That is 
why, as I mentioned on Jan. 3, there is nothing 
in the agreements with the network and/or the 
sponsor, in fine print or otherwise, inhibiting 
this correspondent’s editorial freedom. 

“The second point is more interesting and, I 
think, generally more important. It stems from 
this question: why do people assume, almost 
automatically, that if a labor union, or a labor 
federation, sponsors something, it has an ulte¬ 
rior motive, whereas if a business does, it is 
merely interested in selling a product or a serv¬ 
ice? The answer to this is not a simple one but 
I think a large part of it lies in the fact that the 
public in the past has regarded organized labor 
in a combative sense, as possibly a necessary 
but belligerent evil. Only recently has it dawned 
on the ordinary citizen, including this one, how 
heavy a stake unions have in, and how positive 
an influence they have on social progress. If this 
is a plug for my sponsor, let the most be made 
of it. It is made as a sincere observation on the 
basis of experience.” 

Now, one final word, as to the effectiveness of 
the AFL’s newscasts. In January of 1955 we started 
on a new network, ABC, with a new commentator, 
Ed Morgan, at a new time. After six months, the 
ratings show that the program delivers homes at a 
cost per thousand of $2.36 and delivers listeners at 
a cost per thousand of only $1.52. 

This, we feel, is one of the best, if not the best, 
buys of network newscasts across the board that any 
sponsor can make. We’re satisfied and so are our 
members and our listeners. 



m
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March 22, 1956 

M. S. Novik 
West 23rd Street 
ie 1200 
York 11, New York 

Dear Maury* 

Yes* Jfore power to you on WTTW* And I* 11 try to see you next month in 
New York* Coming to IERT? And hope you come to the convention in the 
fall* Card attached* 

Regards, 

Harry J. Skomia 
Executive Director 

HJSijy 
Enc: Hotel Reservation Card 



FROM? 

ATTENTION OF: 
Skornia 
Bidlack 

Hill 
Holt 
Blackburn rVifA 

Schooley fj 
Underwood [y^ 
Secretarial 
Winnie (personal attention) 

Other:______ 
Strandj ord 

ACTION: 
For your information 
Please handle 
File 
Return 
Comment and return 
Supply background info. 

Newsletter 

Other:__ 

DATE: 3/ 



M. S. NOVIK 
500 WEST 23rd STREET • SUITE 1200 ♦ NEW YORK 11, N. Y. • ALGONQUIN 5-4385 

RADIO 

CONSULTANT 

March 16, 1956 

Dear Harry: 

I guess you know the Chicago 
Federation of Labor contributed $5000 

to WTTW. 

Remember how long it took to get 
Bill Lee, President of the Federation 
and Chairman of the Civil Service Commission 
in Chicago, appointed to the Board? 

But all's well that ends well! 

Sincerely, 

v_\C 
M.S. Novik 

Mr. Harry Skornia 
NAEB 
119 Gregory Hall 
University Of Illinois 
Urbana, Illinois 

I?|8f4|6rf 

l 



April U, 1956 

Mr. M. S. Novlk 
300 West 23rd Street 
Suit© 1200 
New Tork 11, New Tork 

Deer Maury i 

Could you send u» a brief note-report for Board laeetings at Columbus 
April 16-17? By then w®*12 also have fiscal report if all goes as planned. 

Would you therefore like to send bill for last six months? This is for 
$1250.00. Since this grant ends June 30, the next billing would be for 
3 months, or $625*00. Subtracting totals of these ($1875.00) from the 
balance Bob Coleman shows as of Dec. 31* 1955 ($2,119.16), w©*d have 
f2Ut«i»6 left for expenses for the last six months and the next three 
together. If they run over this, the $625.00 may have to be reduced by 
whatever they run over the >'2Ui.£6. Does this sound OK to you? 

Fall Convention is a week earlier than usual (Oct. 16-18). Will see if 
Schooley definitely would want to have you there. Otherwise we1!! con¬ 
sider you invited most cordially, and look for brief report for the Con¬ 
vention. I already have news of Chicago Labor*© 15*000 contribution to 
WTTW. 

Don*t know of any reason on basis of which we should request you to attend 
at Columbus, either, though if you com© anyway w©*ll always be pleased. 
There1© a Regional meeting May Ii-6 on Saranac Lake outside Syracuse, but 
I haven*t boon working on that program. Are you free on those dates, if 
needed? 

May call you When I*m In town April 12-li*, at the Statler. 

In hast©. 

HJStcr 

CO* Bob Coleman 
H. R. Hill 
F. E* Schooley / 

liariy J. Skomia 
xecutive Director 



M. S. NOVIK 
300 WEST 23rd STREET • ROOM 500 • NEW YORK 11, N. Y. • ALGONQUIN 5-4385 

RADIO 

CONSULTANT 

^pril 9, 1956 

dear " %vr/i 

M your April Jith letter, I will aem! tha bill to you 
in a day or two# Of course, the about the 
3625#00 lo perfectly 0* K# uith im* 

m the Fall m far m I an concerned, I am going 
to try to be there# The only things that may clop m 
would be Mm activities of the political campaign or 99m 
special prograo which night Jam me up# Of course, X will 
1*4 to submit a brief report if Frank should want It* 

..lo Cotafous, X plant© be there, 30 pleas® don’t mrrj a,bout 
-akin;; an official request* 1 don’t wit to uue up your 
fund- needlessly# If there la need for m at Urn regional 
meeting, X will keep hay Itth or 6th dear* 

Sincerely, 

1 * S# tJkwik 

hr* harry Skomia , Executive Director 
national Aeso elation of t&ucatlenal nr* dcaater® 
University of Illinois 
119 ;regory hall 
Urbane, Illinois 

Copies tot hr* 7lob Coleman / 
-“rank E* So <oaley 



M. S. NOVIK 

April 10, 1956 

Harry: 

Sorry I never noticed the first paragraph 
in your April 5th letter; 

How would this be?.of course you can re¬ 
write it any way you want: 

1- the outstanding labor contribution in recent 
months has been the adoptioh of a strong and 
meaningful resolution endorsing Educational 
Television by the first ALF^CIO joint convention. 

2 — on a practical level, a $5000 contribution 
was made by the Chicago Federation of Labor to 
WTTV7. 

3- in the planning stage, Channel 10, WKNO-TV, 
Memphis, will be on the air within a very few months 
labor has heartily endorsed this project and have 
given their tine and energy to enable its speedy 
completion. 

Time marches on. Two years ago...or was it three, 
some members of the board, at a similar meeting in 
Un himKuci ___ ji , 
r cxu a. Dlllil. 

Columbus, were concerned about ha ’ 
with labor. 

MSN:da 

/, rn I* 
%$ro 



M. S. NOVIK 

April 9, 1956 



April 19 io^- 

Harry: ^ 

Enclosed is the bill to cover the 
current period. If it wouldn’t make any 
difference* I’d appreciate your dividing 
the payment into two checks. I’m therefore 
enclosing two alternate bills. 

MSN:da 

co
 %

 



July 26, 1956 

Mr. M. S. Novik 
300 West 23rd Street 
Suite 1200 
New York 11, New York 

Bear Maury I 

Sounds like your return trip was too eventful for pleasure. 
Send squib for Newsletter, if you can get a quick one off quickly. 
Did your luggage (and souvenirs, papers, oto.} have to left on 
board? 

Mara sorry to hear of it. Eut glad you’re sound of limb. 
How about a final bill, when time, for Management • ervice, too, so 
we can close our account. We’d like within the next ten days, if 
possible, since we need to make final report to Ford, flake it for 
three months, April, May and June, for 1625.00. If you’ve had ad¬ 
ditional expenses, we can pay not over 225.00 on an actual expense 
basis besides. 

Welcome back, 

Harry J. Skoraia 
Executive Director 

HJSijmf 
oci i chert Coleman (NAEB Treasurer) 

Judith eterson (NL) 



-- K 

April U, 1956 

Hr. !L S. Hovik 
300 Vest 23rd Street 
Suite 1200 
How fork 11, Hew fork 

Dear Kauiys 

Could you send us a brief no^rwport for Board actings at Colusfcus 
April 16-17? By then weUl also hare fiscal report if all goes as planned* 

Would you therefore like to send bill for last six months? this is for 
$1250.00. Sine** this grant ends dum 30, tbs mxt billing would be for 
3 months, or 1625.00. Subtracting totals of these (H875.00) from the 
balance Bob Colesian shows as of Dec. 31, 1955 ($2,119.16), we’d ham 
‘2U;.h6 loft for expenses for the last six months and the next three 
together. If thy run over this, the 1625.00 my hem to b© reduced try 
whatever they run over the *2ltiul6# Does this sound OK to you? 

Fall Convention is a week earlier than usual (Oct, 16-18). Will sm If 
Schooley definitely would want to hem you there, otherwise m'll con¬ 
sider you Invited most cordially, and look for brief report for the Cot*, 
vsntion* I already hem mm of Chicago Labor1 e 15,000 contribution to 
WTTW. 

don't know of any reason on basis of which we should request you to attend 
at ColuBtous, either, though if you coma anyway we#ll always be pleased, 
tbsr 's a regional Eating Kay Ii-6 on Saranac Lake outside Syracuse, but 
I havenH been working on that program. Are you free on those dates, if 
needed? 

Hay call you when I»» in town April 12-11, at the Statlor. 

In haste. 

HJBicr 

CCt Bob Coleman 
H. B. Hill 
F. K. Sohooloy 

Blind copy to Art Veld, 

Hany J. Skorr&a 
xooutivo Director 



OFFICE OF EXECUTIVE DIRECTOR 

14 GREGORY HALL 

URBANAr.lLyNOI^ 

2a, i» "E8 

«. MAr2&195S 

Mr. M. S. Novik 
300 West 23rd Street 
Suite 1200 
New York 11, New York 

Dear Maury: 

Yes. More power to yc 
York. Coming tcf^IERT' 

Card attacl 

WTTW. And I’ll try to see you next month in 
And hope you come to the convention in the 

HJSsjy < \0 
Enc: Hotel Reservation Card 

Regards, 

Harry J. Skornia 
Executive Director 



NAEB HEADQUARTERS 
lh Gregory Hall 

Uibana, Illinois 

NAEB HEadquart£rs 

„„ MM 281958 

M'mviimw 
March 23, 19$6 

TO: MEB Board of Directors 
NAEB Committee Chairmen 

FROM; Frank E„ Schooley reJ. 
RE: Board of Directors8 Meetings, April 16 & 1?, 195>6 

On or about April 2 an agenda for Board numbers will be drawn up. 

It will include items of business, some of which have already been sup¬ 

plied to Board members. It will also include committee reports and com¬ 

mittee recommendations, where such is important for this meeting. 

Therefore, please advise ms before April 1 of such reports and 



M. S. NOVIK 

300 WEST 23rd STREET • ROOM 500 • NEW YORK 11, N. Y. ♦ ALGONQUIN 5-4385 

RADIO 

CONSULTANT 

April 9, 1956 

My dear Harry: 

Re yonr April !±th letter, I will send the hill to you 
in a day or two. Of course, the arrangement about the 
$625.00 is perfectly 0. K. with me. 

Re the Fall convention, as far as I am concerned, I am going 
to try to be there. The only things that may stop me 
would be the activities of the political campaign or some 
special program which might jam me up. Of course, I will be 
glad to submit a brief report if Frank should want it. 

Re Columbus, I plaAbo be there, so please don't worry about 
making an official request. I don't want to use up your 
fund needlessly. If there is nded for me at the regional 
meeting, I will keep May l+th or 6th clear. 

M. S. Novik 

Mr. Harry Skornia, Executive Director 
National Association of Educational Broadcasters 
University of Illinois 
119 Gregory Hall 
Urbana, Illinois 

Copies to: Mr. Bob Coleman 
Frank E. Schooley 



July 30, 1956 

Mr. M. S. Novi!; 
Room 500 
300 v. 23rd Street 
Hew York 11, Kev York 

Deer i&ury* 

Kov preparing final FAR report, clos. ng our accounts 
with then, returning all unused funds, and giving them final j 
statements of aocooplishments o! each project. From July 1 ' 
all funds for these come direct from Ford itself. 

Vi© therefore need, virtually by return mil if possible, 
a 2 or 3 page sumaury statement of results of efforts and 
use of funds (not financial atatenant) showing gains in 
Union and ifenagement relations. 

national picture, with a few atation~bry-station, or 
union—by-uni on ffinsaaple*, would do it. 1*11 add or edit— 
though I’m about snowed myself between reports, trips, 
secretarial staff turnover, etc. 

If you’ve not prepared anything on Andrea Dorla episode, 
forget it. 1 marked various articles In trad* press, etc. 
which will give our Newsletter something. 

But the report we need urgently. 

CXrr best. More when less rushed. 

Sincerely, 

HJSicb 

Harry J. Skomla 
Executive Director 



M. S. NOVIK / 
500 WEST 23rd STREET • SUITE 1200 • NEW YORK 11, N. Y. • ALGONQUIN 5-4585 

RADIO 

CONSULTANT July 31, 1956 

Mr. Harry J. Skomia, Executive Director 
National Association of Educational 

Broadcasters 
lh Gregory Hall 
Urbana, Ill. 

My dear Harxy: 

My secretary just read to me your letter of 
the 30th. I am not in town - staying at Long 
Beach to get some sleep. 

I will try to do it Wednesday or Thursday. 
The chances are it will be Thursday. 

It would help me if you could give me an outline 
of what you want — how much different than the 
last statement I submitted. It would be no 
problem at all normally, but now it is. If need 

be, call on the telephone ^collect** on Wednesday 
and give it to Alice, my secretary, after you 
receive this letter. 

Sincerely, 

M. S. Novik 

MSNifau 



M. S. NOVIK 

July 31, 1956 

Harry: 

Arthur Hungerford, the Metropolitan Educational 
TV guy in New York, wants to see me about 
helping them. 

Are they tied up with NAEB? Do I te}.l them 
to contact you, or what-— 

"Tzi' 
M. S. Novik' 



M. S. NOVIK 

July 31, 1956 

Dear Harry: 

Re* Tennessee. Do I continue representing them? 

You have the file. Do you remember 
it was submitted when Stettle called 
me after an inquiry he had received 
from National? 



M. S. NOVIK 

July 31, 1956 

Harry: 

Do you know of any expenses I incurred,,? 

Did we decide anything about the Columbus 
meeting? 

I am so far behind that I can’t remember. 
If you can give me some idea - fine.. 



M. S. NOVIK 
300 WEST 23rd STREET • SUITE 1200 • NEW YORK 11, N. Y. • ALGONQUIN 3-4385 

RADIO 

CONSULTANT 
August 3, 1956 

My dear Harry: 

Hope my material helped you get up your report. 
Can you answer some of this — 

I have just had a long session with Hungerford; enclosed* 
he was in a little while ago. I wanted you to see the/* 
actually, I didn*t read it thoroughly until a minute ~ 

My own feeling is 
him on professionally. 

RECEIVED 
NAEB HEADQUARTERS 

AUG 6 1356 

l \ 

M. S. 

Mr. Harry Skomia, Executive Director 
National Association of Educational Broadcasters 
111 Gregoiy Hall 
Urbana, Ill. 

ago* What do I do with him. 
that I would rather not take 
Have you any ideas? 

Please return the enclosed. 

MSN:au 

Enel, 



August 6, 1956 

J 
Mr. M. S. Novik 
Suite 1200 
West 23rd Street 
New York 11, New York 

Dear Maury: 

Herewith Memphis materials returned. 

The firm statement by our Board that all requests for help from 
you should be channeled through me was not my idea. It reflected 
considerable concern lest wires get crossed, or that together you and 
we might be aware of different developments which might affect each other. 

I therefore think you should check with us, or ask that requests 
be directed (or even checked by phone by the requester) with us before 
you proceed, as we do pretty much for legal counsel, consultant teams 
and the rest of our services. 

Also looks as if liaison between Ralph and us isn*t as good as 
it might be. I*11 continue to s end him carbons of everything I think 
is in his bailiwick, and will hope he*11 do the same. So far Nighbert 
has ignored my earlier note to him on this, of which I sent you a copy, 

I still have hopes, with all the people you know there. I think 
Nighbert and Martin might be cautioned not to bristle too much in the 
meantime, and let you do some groundwork in establishing some under¬ 
standings. Otherwise union stubborness, too, may result locally. 

Part of my other letter of today is also pertinent to this. 

Our best. 

Sincerely, 

Harry J. Skornia 
Executive Director 

HJSscb 



M. S. NOVIK 
300 WEST 23rd STREET • SUITE 1200 • NEW YORK 11, N. Y. • ALGONQUIN 3-4385 

RADIO 

CONSULTANT 

August 3, 1956 

Harry: 

To clear up the business of Tennessee - 
I only thought I would send you every tiling I have 
here so you can see how it started. You can 

make copies of anything I have. I guess the first 
mistake I made was when Ralph talked to me about 
it, and I agreed to look into it and advise 
Nighbert. X should have told him to check with 
you first, or I should have called you. 

How do you want me to handle it in the future^ 

Enclosed is a little memo Stanton Smith sent me. 
He is now not only President of the AFL State 
Federation, but President of the AFL-CIQ Tennessee, 
and, therefore, even more important. 

Sincerely, 
r 

M. S. Novik 

MAN:AU Enclosure 

P. S. Please return enclosure 



Kr. Morris S. Novik 
Suite 1200 
300 West 23rd St. 
New York 11, New York 

Dear Morrie: 

I am writing to request your advice concerning our 
relationships here with the Musicians Union. We are 
not quite sure whether we have a problem or not but 
we are certainly concerned that Mr. Vincent Skillman, 
who heads the union does not indicate any cooperation 
with us. We, of course, are not looking for free music. 
We do feel that in the beginning the musician’s union 
should play ball with us. For example, the local 
orchestral society, Sinfonettia, have decided to donate 
£wo full performances to WKNO-TV. All performances 
after that will require pay. We are hopeful that it 
might be less than union scale but have not discussed 
this with them or the union. 

We would appreciate knowing the working arrangements 
other educational television stations have with their 
music unions. We do understand that several do allow 
college faculty musicians, who are union members, to 
appear without fee as a part of their college duties. 

We do want to establish strong and lasting relationships 
with the Music'Union and your advice would be appreciated. 
We do not think we need pressure at this time from the 
national level. 

We await your advice. 

KJNsam 

EXECUTIVE TRUSTEES 

OR. MOU-111 P PRICE 
BROTHEI* LEV1AN THOMA* 

WALLACE JOHNSTON 
JOHN R GORMAN 

MRS MILTON WILSON 

ERNESTC BALL 



June 6, 1956 

Mr. Keith J. Nighbert 
Program Director 
Station WKNO-TV 
268 Jefferson Avenue 
Memphis 3, Tennessee 

Dear Keith; 

I have just finished a telephone chat with Morrie Novik 
about your relationships with the local Federation of 
Musicians. Against a background of very successful 
cooperation between educational television and the 
Musician s Union, Morrie suggests that the labor member* 

b^ard of executive trustees should get in touch 

of Labcrnta^8:rh’ PrSlde,‘t °f Ue Federation or Labor, and secure his assistance in establishing 
mutually satisiactory relationships with Local 71 

5ith the WQ£D’ Pittsbur«h> relationships with the Musician s Union are most harmonious. 

While Novik is leaving for jgurope on Tuesday for a six 

!!«$* »hofae8S lTiPt he has indicated his willingness 
to.d5\ wh^ever he can to be helpful to WKNO-TV in 
establishing good relationships with its musical community 

cc; M. S. Novik 

labor members of board of executive trustees; 

John R. Gorman, President, AF1. 
B. Ray Allen, President, CIO 



MEMPHIS FEDERATION OF MUSICIANS 
Local No. 71 A.F. of M 

517 M & M Bldg. 
Memphis, Tenn. 

May 25, 1956 

Adm. Harold M. Martin, Gen'l Mgr 
Station WKNO 
Memphis, Tenn. 

Dear Sir: 

We certainly enjoyed your jOsit yesterdav'/nd 
as our Board of Di^ectQ^t«et^iater<l^^fhe day, 
the request you made yfo/f presehJed to them. 

It is the opinion of 
we are not in an 
of our members; 
donate his servi 
By-Law regarding 
for aporoval pr 

As to our att 
station, we w(i 
further info 
ne\X future. 

Hoper 

Directors that 
/ate the services 

by a member to 
^ comply with our 
ch occasion presented 

sthe gratis service. 

r ieral with a non-commercial 
'O hold that in abeyance pending 
ich we hope to receive in the 

the information you desire, I remain 

Very dially ycu~s, 

S/ ViiivC-Ail/ 

President 
rman 

VES:mht 



FROM* Stanton Smith 

Dear Morris* 

Attached are the letters you asked to be returned* 

1*11 be glad to discuss this with Gorman and Allen* Is there any published 
statement of policy by the AFM on this subject or is it still too nebulous? Is 
there any literature regarding practice elsewhere? 

Regards, 

Stanton 



June 3, 1956 

dear Ralph: 

Your note to Nighbert is fine - except you suggest that the labor members of his 
board contact Stanton Smith* 

Actually, you remember, I said they ought to contact the Musician* s guy — or both — 
but not to ignore Skillman. I have a hunch that when Mr. Skillman returns from 
Atlantic City, he will feel differently* I think his last paragraph indicated that. 

Too bad I didn’t know about it the other day when I met Petrillo at the Council 
meeting* If it weren*t that they are holding their convention now, I would have 
talked to him, or same of his top people# 

Sincerely, 

M* S* Novik 

Mr* Ralph Steetle 
Executive Director, JCET 
1785 Massachusetts Ave„, NW 
Washington 6, D* C* 

Enel, copy letter to Nighbert 



% dear Stanton* 

This - in confidence 

June 7, 1956 

\ 

I have a hunch that Gorman and Allen of Memphis will be in touch with you. 
Maybe they can do a better job with Ski liman* This is the sort of thing that 
we try to avoid by urging them to do all of the negotiations long before it 
becomes a problem* Brother Skillman sounds like a pretty old-fashioned gentleman. 

"V j . 
\ Sincerely, 

1 

Mr* Stanton E* Smith, President 
State Federation of Labor 

540 Vine Street 
Chattanooga, Tenn. 

M. S. Ilovik 

l 

h 

cc - 3 letters 
Skomia 

MSNiau 
Enel. 

(Orig* Corresp*) 

1 
TV'* 



June 7, 1956 

% dear Keith! 

Sorry I didn*t know about this sooner. 

Forgive this haste, but an getting ready to leave for a European trip next Tuesday. 

I will follow through with Stanton Smith, who is the President of the Tennessee 
State Federation of Labor, and a very decent person. I have already been in touch 1 
with him about your operations, and I know that he wants to help. 

Sincerely, \ 

M* S. Novik 

Hr. Keith J. Nighbert 
Program Director 
Station WKNO-TV 
268 Jefferson Ave. 
Msmphis 3, Tenn. 

MSNiau Enel, 



« ' 

~ -= • •. 

or 

August 6, 1956 

Mr. M. S, Ilovik 
300 West 23rd Street 
Suite 1200 
New York 11, New York 

Dear Maury* 

Art's a little new to our group. I'd explain the efforts you've already invested 
in getting special status for WNYC, and educational broadcasting in general, with 
exceptions, if any, the other way around from the way he now sees it. I'd hate 
to have what they do while they're a production center, using commercial outlets. 
Jeopardise what they'd have when they get their own station. Do you suppose 
that sane sort of clause could provide for that day? 

This night not be too important to Art now. He'll probably hope far enough 
money to operate this way* But it would weaken the position of other ETV stations, 
and I think he should be aware of that problem. 

From there on, Maury, your wisdom is greater than mine in this area, and you'll 
probably have to play it by ear. I do feel that this represents the inclination 
of the Center, which we discussed with Schooley earlier, to "go along" with the 
unions. 

Because I'll be away for some time, I'm giving Frank a copy of Art's letter and 
this reply, hoping he too may have seme ideas for you. 

Sincerely, 

HJSsdfc 
cct Mr. Frank E. Schooley 

Harry I. Skoraia 
Executive Director 



Secretary 

MARY A. FISK 

NSBRY ST At* 

. I. A. HUNGER FORD, J«. 

Board of Trustees 

JOHN CRANFORD ADAMS 

ALFREO ANGRIST, M.D. 

STIRLING CALLISKN 

WILLIAM S. CARLSON 

JOSEPH B. CAVALLARO 

FRANCIS T. CHRISTY 

ANDREW G. CLAUSON 

SIONEY Vf. DEAN, JR. 

RENE D'HARNONCOURT 

MAX ETRA 

MARY A. FISK 

REV. JOHN A. FLYNN, C.M. 

BUELL GALLAGHER 

RT. REV. MSGR. HENRY M. HALO 

WILLIAM JANSEN 

FRANK E. KARELSEN 

JAMES L MADDEN 

REV. LAURENCE J. MeGINLEY, S.J. 

MiuicENT c. Mcintosh 

NEWBOLD MORRIS 

CARROLL V. NEWSOM 

FAIRFIELD OSBORN 

FREDERICK D. PATTERSON 

ROLAND L. REDMOND 

FRANK SHEPARD 

HARRY STARR 

MARK STARR 

HELEN SACHS STRAUS 

ALAN M. STROOCK 

ORDWAY TEAD 

RT. REV. MSGR. JOHN J. VOIGHT 

ALEXANDER M. WHITE 

Vo hero had reasonable mmmn la oor fund 
raising effort* and or# Just about to proceed with the 
construction of tho XEti Production Center* As a 
facility, this will ho a complete sne-studlo television 
station except that wo will not haws a trensnitter just 
yet* Nevertheless, wo will bring late focus all of tho . 
operating problems* 

Tory importantly» there will ho our negotia¬ 
tions with tho various labor unions in tho TY and film 
Holds* Vo hare not as yst discussed this natter at our 
Board of Trustoos level hut I know that 1 would reeemwnd 
to thorn that wo recognise tho jurisdiction of tho unions 
and then hope that wa can work out tone exceptions because 
of our non-profit, educational operation* Since wo hope 
to become a remote studio for some of tho commercial 
stations when they give us free tins wo aast got doom to 
oases and settle those natters* Vo will also bo producing 
film* and kinescopes which wo will want to place on 
commercial station* as well aa educational stations. 

Upon your return I would appreciate tho chance 
to discuss this problem with you in a general way* Mean¬ 
while I will seek permission of ay Executive Cemalttee to 
enter into an agreement with you to help us in those 
matters o Ralph * too tie hoe spoken eery highly of yon and 
of your successful accomplishments in St* Louis* 

I hope you hurt enjoyed your European trip* 

Sincerely, 

S*A* Hanger ford, Jr* 
EAHtbo 
GCs Dr* Carroll V. Mowson 

Mr* Frank 1* Karelsen 

Mr* M*S* NovLk 
300 Vest 23rd Street 
Now Tork, Now fork 



'•SWi 
Novik’s secretaiy called with the following messages: 

Rewire. Seeing Hungerford tomorrow. At present helping M§m]phis, Before that 

Boston, Chicago, Houston. Before that St. Louis, Pittsburgh, Los Angeles, San 

Francisco.^ Will dictate memo this aft eraoon. Your past files will have. Files 

may have more records than that. 

Novik. 

Jy 
8/2/56 



TELEGRAM 

NIGHT LETTER_X 

TO: M. S. Novik, 300 West 23rd Street, Room 500, New York 11, New York 

FROM: Harry J. Skomia 

If possible please include number and list of stations and television 
commissions advised on labor relations in report, including Memphis, New 

York, and others even vaguely advised. 

Would appreciate this figure by wire for graphs being prepared Thursday. 

Best guess acceptable. 

Harry J. Skornia 
Executive Director 
NAEB 

SENT BY dfc 

DECEIVED BY 
DATE August 1.A256 

TIME 4=35 p.m. 
PREPAID_■£ COLLECT 



August 2, 1956 

Mr. M. S. Novik 
Boom 500 
300 West 23rd Street 
New York 11, New York 

Dear Maury: 

Got your wire. Also rechecked file of previous 
reports. Have reported to FAE 11 consultations. I 
added Wisconsin and Detroit to the list of nine you 
wired. 

Sorry for the pressure-on top of all you’ve 
been going through. You and Alice are bricks to 
find time to get at this at a time like this. Will 
expect your narrative one in a couple of days. 
Meanwhile tables and rest of report going on stencil. 

Our best. 

HJSicb 

Harry J. Skomia 
Executive Director 



1 

jOo OL /C 

P± 

September 27, 1956 

Dr. John Taylor 
Executive Director 
Station "TTTW-TV 
38 So. Dearborn Street 
Chicago. 3, Illinois 

Dear John: 

How is progress on teacher-union controversy on kinescoping? 
want to do nothing unless vc*re needed. But want you to 

know we and N0vik are standing by, if requested and/or 
needed. I«d guess neither of us knows much about it as yet. 

Our best. 

Harry J. Skornia 
Executive Director 

HJS/mfb 
cc: M. S. Novik (for information only; no action) 

F. E. Schooley 



October 3, 1956 

Mr* K* 8. Novik 

Room 500, 300 W. 23rd Street 
New York 11, New York 

Dear Maury: 

Tussdey evening—after dinner, looks good to m for a get- 
together. Hope you can make it. 

Herewith, with thanks, your clippings on Houston. He«ve 
quoted briefly in the current Newsletter. 

Incidentally, re paragraph one, we understand you to mean 
you might be able to attend Convention a day or a day and 
night. ^ Right? Tuesday night and all or part of Wednesday 
would then be our (dchooley*s and ray) suggestion. 

Sincerely, 

HJS/fb 
cc: Schooley 

£y%*c*. 

Harry J, Skomia 

Executive Director 



r . ^ 

WTTW . lannel II “WINDOW TO THE WORLD” 

CHICAGO EDUCATIONAL TELEVISION ASSOCIATION 

OFFICES AND STUDIOS • 1761 EAST MUSEUM DRIVE • CHICAGO 37. ILLINOIS • MUSEUM 4-3800 

JOHN W. TAYLOR 
EXECUTIVE DIRECTOR 

OFFICERS 

EDWARD L. RYERSON 
PRESIDENT 

KENT CHANDLER 
VICE PRESIDENT 

LENOX R. LOHR 

October 5, 1?£6 

"4. jCLAw* i— S V i— L^ 
riAEB' HEADQUARTERS 

RENSLOW P. SHERER 
VICE PRESIDENT 

LESTER ARMOUR 

ROBERT L. FOOTE 
SECRETARY 

TRUSTEES 

CUSHMAN B. BISSELL 
MRS. WILLIAM J. BOWE 
KENT CHANDLER 
JAMES D. CUNNINGHAM 
ALBERT D. FARWELL 
EVERETT D. GRAFF 
FRED G. GURLEY 
IRVING B. HARRIS 
CLAY JUDSON 
MEYER KESTNBAUM 
EUGENE W. KETTERING 
WILLIAM A. LEE 
MRS. GLEN A. LLOYD 
LENOX R. LOHR 
ERIC OLDBERG 
GUY E. REED 
JOHN T. RETTALIATA 
EDWARD L. RYERSON 
RENSLOW P. SHERER 
LAWRENCE SIZER 
GARDNER H. STERN 
MRS. J. HARRIS WARD 
BENJAMIN C. WILLIS 
ROBERT E. WILSON 

MEMBERS 

Art Institute of Chicago 
Chicago Board of Education 
Chicago Historical Society 
Chicago Medical School 
Chicago Natural History Museum 
Chicago Public Library 
Chicago Zoological Society 
College of Jewish Studies 
College of St. Francis 
DePaul University 
Elmhurst College 
Forest Preserve District of Cook County 
George Williams College 
Illinois Institute of Technology 
Indiana University 
John Crerar Library 
Lake Forest College 
Library of International Relations 
Loyola University 
Mundelein College 
Museum of Science and Industry 
National College of Education 
Newberry Library 
Northern Illinois State College 
Northwestern University 
Orchestral Association 
Purdue University Calumet Center 
Roosevelt University 
Rosary College 
Saint Xavier College 
University of Chicago 
University of Illinois 

AM e* 
Dr. Harry J. Skornia 
Executive Director 
NAEB 
lU Gregory Hall 
Urbana, Illinois 

Dear Harry: 

I have yours of September 27 and appreciate your 
offer of yours and Novik’s help. The situation has 
been taken care of currently by a release which 
provides for re-broadcast at not later than a month’s 
delay. Negotiations are going on with respect to 
repeats of kines in later semesters. 

Kindest personal regards. 

JWTshvb 

Very sincerely. 

'/J' r. 

i 



TWIN CITY AREA EDUCATIONAL TELEVISION CORPORATION 

MINNEAPOLIS • SAINT PAUL 
MINNESOTA 

I^Cfc 
** 

Or 
kn o 

110 

1J. 
T'nlv^rsitv of 
St, Paul j , Kipneso* 
October 19, 1956. 

/ 

300 West 23rd Street 
Suite 1200 
New York 11, N. Y. 

Dear Morrie, 

Thanks for your letter of the 17th, 
questions in order: 

Answering your 

1. 

3. 

h. 

We will operate on harmel 2. 

lt,£ a coirjtrur.ity s*t-up wii. i*r~* from 
from the University of Minn, and the St. raui 
Minneapolis School Systems. 

Two excellent labor men, Sandor Genis and a man 
named Gydeson are on the Board of Trustees and have 
beer from the beginning. 

Paul Owen, a good liberal, carries on at Houston. 

I may need your fcood offices later on and it's a com¬ 
fort to know that a man like yourself available when needed. 

All the best to you, 

••7 7 

r. Sohwarzvra'lder, 
Hirec>6r 

* ‘ 

JCS:kg 



November 15, 1956 

i Ir. M. S, Novik 
300 mwt 23rd btreot 
Suite 1200 

New York 11, New York 

Dear Mamy (through Alice)* 

I'd guaas, since we don*t pay expenses for Leonard Marks to 
attend, or for the speakers, that m couldn't justify paying 
for your Atlanta trip. This is not to say that it wasn't 
appreciated and valuable to us.,, I believe you understand* 

I also think no formal report* is necessary until we need one 
for the Ford Foundation, later on. 

I hope you liked the way we treated you In our Headquarters 
report to the membership* I didn't got to discuss this with 
you. 

Hop© you had a fine trip. 

Sincerely, 

Harry J. Skornia 
Executive Director 

HJS/rafb 

Blind cc* Paulu 
Schooley 



.M. S. NOVIK 
300 sMMPQttttlttS NEW YORK 11, N. Y. * ALGONQUIN 3-4385 

RADIO 

CONSULTANT NUV i 6 lb)t)G 

** F* 

November 9> 1956 

My dear Mr. Skornia: 

Mr. Novik has just left for a three-week trip 
to South America, -with fit*.George Meany, and 
asked me to drop you a note about this. 

He would like to know if, and when you get a 
moment, and in order to keep his records clear, 
whether he should s bmit any kind of a bill 
for the last Atlanta trip. Mr. Novik wants 
you to decide and, whichever way it is, it 
will be 0. K. with him. 

He said further that he didn’t make any official 
report and if he accomplished any good at all, 
it was in the private meetings he had with 
"Mack, Dick, and so forth , and yourself, which 

was pleasure". 

_ Sincerely, 

o "A 

M. S. Novik 

Mr. Harry J.Skornia, Executive Director 
National Association of Educational Broadcasters 

lU Gregory Hall 
Urbana, Ill. 



April 23, 1957 

*. M. S. ffavik 
Mtoageraent Consultant 
Room 1200 
300 V, 23rd Street 
»**r lark 11, New Xtrk 

Dear Mauryt 

Slaoa you've not been paid through June JO, why don't m bill ua far the 
Period My 1, 1956-Deeenbw 31, 1956 for atari 11250.00 retainer plus out-of- 
pocket expenses If any. 

Than if you'll do the i 
•Juno 30, 1957, far the 
this look ok to you? 

In nid-Jtae, 1957, far the period January 1, 1957- 
i aw plus ejponsos, we'll be book on schedule. Dees 

Tha^s far the report on recent Awrican Civil Liberties Union's actions in 
ewport of educational frequencies and opposing the five-year lioeneing period. 
Me’re glad you wore able to participate actively on our behalf. 

Will we bB seeing you at Columbus this year? 
Thursday now, so don't owe too late if you 

Schooler find X have to la&ve 
to am either of m. 

Slmtsmltf, 

Harry J« Skarale 
Director 



April 28, 1958 

M. S. NovIK 
300 West 23rd Street 
New York 11, New York 

Dear Novik: 

Thanks for the Ed Morgan Comments. 
Didn’t hear him, so I enjoyed reading. 

Best regards to you and yours. 

Sincerely, 

Prank E. Schooley 
Director of Broadcasting 



M. S. NOVIK 
500 WEST 25rd STREET • SUITE 1200 • NEW YORK 11, N. Y. • ALGONQUIN 5-4385 

RADIO 

CONSULTANT 

April 16,1958 

Prank: 

If you missed Ed Morgan’s comments 
on the Hagerstown project, here are 
copies. 

They’re all yours. Be glad to send 
you some extras if you need them. 

(Ivt 

Mr. Frank E. Schooley 
Stations WILL-AM-FM-TV 
University of Illinois 
Urbana, Ill. 
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REPORT CN THE NAEB MANAGEMENT SERVICE 

as of October 1, 1957 

(Prepared for the NAEB Convention, October 29-November 1, 1957, St. Louis, Mo.) 

Helping the new educational TV stations with some of their management and opera¬ 
tional problems, including union relations, is becoming more and more involved. 

It is easy in some of the new areas, like Minneapolis. But in places like New 
York, where competition among existing unions is strong, it is difficult. 

The contacts and understandings established years ago (on behalf of special 
status for educational broadcasters) with the National IBEW and IATSE organizations 
have paid Qff. On the other hand, the lack of earlier official contact with the 
National AFTRA has made it difficult in New York to work out a fair arrangement 
with local AFTRA, and may hinder such progress in other areas. 

Unless the rights of unions and crafts in the national program are recognized and 
an operational basis established fair to both educators and unions, it is only a 
matter of time until local programming will be affected. If certain branches or 
parts of the educational broadcasting movement, for instance, are willing to pay 
the full commercial rate, the likelihood of securing or maintaining for educational 
stations a special status based on the lower rates which must prevail for them if 
the burden is to be bearable, is greatly jeopardized. Today, more than ever, there 
is a definite need for the development of closer working relationship on a national 
level with the crafts and unions in the entertainment industry, especially with AFTRA 
and American Federation of Musicians, aimed at achieving recognition of the dif¬ 
ferent financial base. 

The interest of the national leaders of the AFL-CIO is very definite. The official 
national position supporting Educational Broadcasting adopted at the last convention 
should be followed up on state and community levels whenever a mutual and 
friendly relationship exists between the local educational TV stations and the local 
labor groups. 

The very thorough discussions and unanimity concerning the need for cooperation 
on the national level, at the recent Allerton House meeting, proved the soundness 
of this position. 

Respectfully Submitted, 

M. S. Novik 
Management Consultant 



Ill Gregor:/ Hall 
Urb:ma, Illinois 

Novenfoer 30, 19£5 

Mr. M* S. Novik 
329 West 50th Street 
New York City 19, N. Y. 

Dear Novik! 

Any comment on the enclosure. Best 
regards. 

Sincerely yours. 

FEStcu 

Frank E* Schooley 
President 

Enc 



14 Gregory Hall 
Urb&na, Ill. 

December 22, 1955 

Mr. K. S. Norik 
300 West 23rd st. 
Suite 1200 
Hew York 11, Hew York 

Dear Novik* 

Thank you for the ATL-OJO Convention resolution 
dope. I am glad to see ouch Interest, and the 
public recognition. I m also glad to note the 
Influence some people wield. 

Kind personal regards, and beet wishes of the 
season to you and your wife. 

Sincerely, 

Frank E. Schooley 
President 



PAY TELEVISION 
There are now pending before the 

Federal Corr*muni<eations Commission 
certain applications which would pro¬ 
vide for and permit the granting by that 
Commission to specified interests ex¬ 
clusive licenses to broadcast, and charge 
for, television programs which are now 
being received without charge in the 
private homes of America. 

It is our sincere belief that such a 
plan known as “Pay Television” would 
constitute and become an infringement 
oil “the property right now enjoyed by 
the general public on a no fee basis. 
Such a plan would be an intrusion into 
and a violation of the privacy of the 
home, and would curtail greatly the 
free use of a medium which has become 
a part of the American home; now, 
therefore, be it 

RESOLVED, The AFL-CIO opposes 
the granting by the Federal Communi¬ 
cations Commission of licenses permit¬ 
ting “Pay Television” and request the 
Officers of the AFL-CIO to make known 
to the members of the Federal Commu¬ 
nications Commission and to the Mem¬ 
bers of the Congress of the United States 
the position expressed in this resolution. 



operating- institutions and agencies. 

EDUCATIONAL T. V. 
We believe that educational T. V. has 

proved its value Whwe stations have 
been established and we insist the 
Federal Communications Commission 
continue to reserve the channels ex¬ 
clusively for educational purposes. 

All T. V. educational stations should 
have an operating committee fully 
representative of all interests in the 
community. 

COMMUNITY COOPERATION 
The AFL-CIO calls upon its state and 

local unions to urge their members to 
participate in community activities in 
cooperation with other civic groups, 
such as the Parent-Teacher Asso¬ 
ciations, and through such a coopera¬ 
tive program, to develop support for 
the education programs and projects it 
supports for the betterment of the 

. yosiai, aamimstra- 
tive technical, scientific and in other 
facilities in the Executive Branch of 
the Government. In practically every 
instance where advancement, for such 
employes have been made, the improve- 
ments in their work standards have 
resuited from their efforts through 
their organizations. 

■ 3s a<.r,esiilt °? thelr organization in- 
tehigent leadership and the cooperation of 
the Trade Union Movement, the em¬ 
ployes of our Federal Government have 
made tremendous strides in their ef¬ 
fort to secure for their members bene¬ 
fits comparable to those enjoyed by 
workers in private industry. 

Because of the nature of their em¬ 
ployment and the total lack of the ac¬ 
cepted collective bargaining machinery 
common to private industry, benefits 
secured for Postal and Federal Em- 
ployes almost invariably require Acts 
ol Congress and programs for their 
future benefits are as a result stated 
in terms of legislation T<v,io iftg,joi0_ 



M. S. NOVIK 
300 WEST 25rd STREET • SUITE 1200 • NEW YORK 11, N. Y. • ALGONQUIN 5-4585 

RADIO 

CONSUITANT 
December 19, 1955 

My dear Frankj 

I thought you ought to know that the recent AFL-CIO 
Convention adopted a resolution endorsing Educational 
Television, a copy of which I*m enclosing* 

You also ought to know Mr. Meany filed with the F.C.C* 
on December lf>th what I regard as a strong statement 
opposing any reduction in the present allocation plan* 
The highlight of his statement wass "This proceed¬ 
ing, in my judgment, should be geared to having as 

many channels as possible, for as many television sta¬ 

tions as possible, in as many communities as possible” 

I also think the following paragraph will interest you 

”In addition to the use of these 82 television chan¬ 
nels for commercial purposes, the future of education¬ 
al television also is now at stake* You know, of 
course, the role of organized labor in the development 
of the American public school system. Labor has for 
many years also been vitally concerned with education¬ 
al radio and television* It has vigorously supported 
the educational television reservation made by your 
Commission by appearing in those hearings. Any pro¬ 
posed cutback in the number of television channels, 
will threaten these reserved channels and endanger the 

future of a nationwide educational television system*, 

cc: Mr. Skornia 

Mr. Marcus Cohn Sincerely, 

Mr. Frank Schooley 
NAEB, 119 Gregory Hall 
Urbana, Illinois M.S. Novik 



Mr. G. H. Griffiths 
Fund for Adult Education 
o/o Gotham Hotel 
5th Are. at 55th St. 
New York, New York 

Dear Bills 

We have been warned not to publicize Novik's services as 
"union negotiations" for fear of introducing to many areas a 
problem they don't have. We are therefore using the utmost 
care in choice of words and terminology. I hope we are not 
thereby violating the terms of your grant. I shall, of course, 
not send him out except on the sort of assignment for which his 
special qualifications apply. 

The attached is, of course, only my proposal, and may be 
vetoed or improved by someone who thinks of an angle that I, 
in ay haste, may have overlooked. 

Sincerely, 

HJSsvc 
eno. 

Harry J. Skornia 
Executive Director 

cot Pasadena address 



\fyLe 

Novik - Financial 

Original grant 
Expended to date: 

Consultation fee 
Expenses 

$7,000.00 

$1,250.00 

Bilance 



REPORT OF THE NAEB MANAGEMENT CONSULTANT 

October 1, 1955 

THE ASSIGNMENT was to look into and help the new educational TV stations with some 

of their management and operational problems including union relations. 

The assignment was a challenge# The field was wide open. While operational and 
management problems were similar to a very great extent in the stations wanting 
the service, the union relations were different in each case. 

It is with a great deal of satisfaction that I*m able to report that in every station 
where help was needed, all of the unions involved cooperated. The major unions were 
IBEW-AFL, IATSE-AFL, and to a lesser degree NABET-CIO, AFTRA-AFL, AND IAM-AFL. The 
■unions involved recognized the difference between the educational and commercially- 
operated TV stations. That recognition was of immediate help to the stations in¬ 
volved, and this policy will help all new stations in the future. 

Labor cooperation was important not only in operational problems, but in promotion, 
in developing audience and the raising of funds. This cooperation has just barely 
begun. It should be extended, especially in the community operated stations..... 
Pittsburgh, St. Louis, San Francisco, etc. 

My assignments at the Institutes and Workshops were even more of a challenge. Novik 
is certainly no orator; no educator. The facts of life, practical problems and the 
background history of the organization were my agenda. I hope the participants in 
the Amherst, East Lansing, Iowa City meetings, and others gained as much by my 
efforts as I did by the spirit, enthusiasm and desire of all to know more and more 

about the present and the past. 

The role of the NAEB (with the cooperation of the Kellogg Foundation, the ETRC, the 
FAE, the JCET and other groups) in training the personnel and helping the stations 
in operational problems, it seems to me, is the difference between life and death. 
Limited as this help may be, had we had it twenty years ago for radio, we would 
have had a different and better educational broadcasting picture in this country. 

Respectfully submitted by: 

Copied NAEB Hq. 10/l4/55jy 

M. S. Novik 
Consultant 



M. S. NOVIK 

300 WEST 23rd STREET • ROOM 500 • NEW YORK 11, N. Y. • ALGONQUIN 5-4585 

RADIO 

CONSULTANT 

REPORT OF SERVICE 

THE ASSIGNMENT was to look into and help the new educational TV stations 
with some of their management and operational problems including union 

relations* 

The assignment was a challenge. The field was wide open* While opera¬ 
tional and management problems were similar to a very great extent in 
the stations wanting the service, the union relations were different in 

each case* 

It is with a great deal of satisfaction that I*m able to report that in 
every station where help was needed, all of the unions involved^ cooper¬ 
ated. The major unions were IBEW-AFL, IATSE-AFL, and to a lesser degree 
NABET-CIO, AFTRA-AFL, and IAM-AFL. The unions involved recognized the 
difference between the educational and commercially-operated TV stations. 
That recognition was of immediate help to the stations involved, and 
this policy will help all new stations in the future. 

Labor cooperation was important not only in operational problems, but in 
promotion, in developing audience and the raising of funds. This coop¬ 
eration has just barely begun. It should be extended, especially in 
the community operated stations.Pittsburgh, St. Louis, San Francisco, 

etc* 

My assignments at the Institutes and Workshops were even more of a 
challenge. Novik is certainly no orator; no educator* The facts of life, 
practical problems and the background history of the organization were 
my agenda. I hope the participants in the kmherst, East Lansing, Iowa 
City meetings^ixiS^/^ained as much by my efforts as I did by the spirit, 
enthusiasm and desire of all to know more and more about the present anch 

'tEOT - 
The role of the NAEB (with the cooperation of thefcFAE,, JCETX> in1'training 
the personnel and helping the stations in operational problems, it seems 
to me, is the difference between life and cfeath. Limited as this help 
may be, had we had it twenty years agowe would have had a differentia®* 
educational broadcasting picture in th|s country. 

Co v 



COMBINED FISCAL REPORTS 

TV-RADIO PLACEMENT SERVICE 

Grant Received (195U and 1955) 
Less: Salaries 

Travel, Supplies, Expenses 

Balance, li/25/55 

TV ENGINEERING SERVICE 

Grant Received (195U) 
Less: Salaries 

Travel, Supplies, Expenses 

Balance, U/25/55 

TV MANAGE If) NT CONSULTANT SERVICE 

Grant Received (195U) 
Less: Consultant's Fees 

Travel and Expenses 

Balance, U/25/55 

$ 3,72U.66 
2.U12.31 

$i5,5oo.oo 

6,136.97 
' 5 9,363.03 

$12,965.51* 
5.327.07 

$30,000.00 

18,292.61 
$11,707.39 

$ 2,500.00 
U53.ii 

$ 7,000.00 

2,953.11 
-^ I. nl./T'ftn 

Prepared by NAEB Treasurer Robert J. Coleman, as of April 25, 1955 
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REPORTS - m DATES 

PERIOD 

iBaaaa seotic* r*b. 15, *&-r«b. is, *55 
R*. 15,'55-Junc 30, *56 

PUCEWK SERncas Apr. 1, »51j-56-June 30, *56 

canmatm tears Apr, 1, *55-aept. 30, *55 

xmomsT-uBf® cobsoltatiom service - jme 30, *56 

WRKSHOPt TV ESOUKERno - June 30, *56 

wmmrt tv vmmmm - jom 30, *56 

SCHOURSHIPS approx, period 
July 1, '55-Juae 30, *56 

* Should reach us close to one month before this date. 
“Audited financial statement - end of fiscal year 

"REPORT 00K (to ME) 

“*«ir 1, *55 

“H*r i, *55 

“Sept. 30, *55 

«*vl, *55 

eoiweniaiio® «► 
conclusion of nork«hop 

eoiwrenlence - 
conclusion of workshop 

**t)*H*m l, 1^55 



IMPORTANT MATERIAL FOUND IN 

Management-Labor Consultation Service file 

January 21, 1955 

May 1, 1954 - 
April 29, 1954 

March 31, 1954 

Letter to Mr. Schooley from Miss Howard 
- referring to letter of April 16, 1954 announcing approval 

of grant of $7,000 for consulting serviee in union and 
labor relations problems for a period of one year 
beginning April 1, 1954 (copy attached) 

- referring to letter of December 13, 1954 from Dr. Skornia 
to Mr. Griffiths listing additional requests (copy 
atlached) 

- informing that FAE has approved an extension in the term 
of the grant to June 30, 1956 

Letter to Mr. Young from Dr. Skornia acknowledging receipt 
of check number 0776, $7,000; 

Letter to Mr. Griffiths from Dr. Skornia requesting grant 
of $15,000 (for 3 year period) 
$7,000 - 1st yr; 8,000 last two years 



FUND FOR ADULT EDUCATION 

ESTABLISHED BY THE FORD FOUNDATIOI 

l44kJgS£S2£&.4S8ffli8 
PASADENA 5>i CALI FORN IA 

January 21, 1955 

\ 
Mr. Frank e. aeiooiey 

PresI ionai Association 
of Educational Broadcasters 

University of Illinois 
14 Gregory Hall 
Urbana, Illinois 

Dear Mr. Sehooley: 

You will*recall that Mr. Graydon Ausmus received a letter 
dated April 16, 1954 from The Fund for Adult Education, 
announcing the approval of a grant of $7,OCX) to the 
National Association of Educational Broadcasters, for a 
period of one year beginning April 1, 1954, for a con¬ 
sulting service in union and labor relations problems. 

It nov appears in discussions you have had with Mr. G. H. 
Griffiths of our staff and from a letter dated December 13, v 
1954 from Dr. Harry J. Skornia to Mr. Griffiths, that this 
service is proving somewhat more economical than had been 
anticipated. It appears therefore that the unexpended 
balance of the grant will permit continuation of the 
service to June 30, 1956. 

It is my pleasure to inform you that the Fund has approved 
an extension in the term of the grant to June 30, 1956. In 
all other respects the provisions and terms of this grant 
will be the same as those set forth in my letter of 
April 16, 1954 to Mr. Ausmus. 

Mr. Griffiths will continue to be in close touch with you. 
Our Board would like to receive a progress report on this 
grant by May 1, 1955 la time for its meeting later that 
month. An audited financial statement at the end of your 
fiscal year would also be appreciated. 

We trust that this grant is enabling the National Association 
of Educational Broadcasters to render important consultation 
services to local educational television and radio stations. 

Sincerely yours. 

cc: Dr. Harry J. Skornia 
Executive Director, NAKB 



M {is \'JU 
FUND FOR ADULT EDUCATION 

ESTABLISHED BY THE FORD FOUNDATION 

914- EAST GREEN STREET' 

PASADENA I , CALIFORNIA - 

April l6, 195* 

itlonal Association 
itional Broadcasters 

i7l?l?lW 1|2|B|4jS| 

Dear Mr. Ausmis: i 

It gives me pleasure to inform you, on behalf of our Board of 
Directors, that The Fund for Adult Education has approved a grant 
of $7,000 to the national Association of Educational Broadcasters, 

for a period of one year, beginning April 1, 195^, *or a ®on8^L k*® 
service in union and labor relations problems. Within a few days 

a check in the amount of $7,000 will be sent to Mr. Harry J. 

Skomla. 

xt is understood that this grant will enable the 
of Educational Broadcasters to meet the needs of the developing 

field of educational television and radio for 
of relationships with unions and labor interests. Althouj^ 

service will be provided by the HAEB, it is 
vill be available, througi proper arrangements with the HAEB, to 
such other organisations as the Educational Television and todio 
Center, the Joint Committee on Educational Television, an* the 
Rational Citizens Comnittee for Educational Television. It a 
understood further that the service is regarded as a service to 
be aade available primarily to local stations and for the purpose 
of clarifying individual problems rather than to national organiza¬ 

tions in their own right. 

Our Board understands that the HAEB has been receiving numerous 
requests for advice on labor and union relations from naw 

educational television stations and 
stations. Since they recognize that the HAEB is regarded 

as the service organization of educational television and radio 
broadcasters, ttay believe that this Association should provide 
the services of a qualified consultant in this area of labor 

relations. 

The proposed budget as submitted for a first year of the service 

by Hr. Skornia in his letter of March 31 to Mr. 0. H- Oriffi 

is satisfactory to the Fund. 



Hr. Graydon Ausraus -2- April 16, 1954 w 

Our Board would appreciate receiving a report of progress in 
this project in time for its Annual Meeting in October. This 
report should be sent to Mr. Griffiths, with a copy to me, both 
at this office by October 1. At the end of your fiscal year 
we shall appreciate receiving an audited financial statement. 

We assume that the statement issued by the 0. S. Treasury Department 
affirming the tax-exempt status of the national Association of 
Educational Broadcasters under Section 101(6) of the U.S. Internal 
Revenue Code, dated December 27, 1951, is still in full force. 

Griffiths will continue to keep in close touch with you on 
this and your various other projects supported by the Fund. 

We trust that this grant will make possible a very useful service 
to educational television and radio stations in this crucial period 
of development. 

Sincerely yours. 

Martha C. Howard 



Beeaaber 13, 1954 

Mr. G. R. Griffiths 
Fund for Adult Education 
1444 fcentworth Avenue 
Pasadena 5, California 

Dear Mr. Griffiths* 

In accordance with earlier discussions, this letter is intended to initiate 

cecoesary requests believed desirable for regularising various FAE-supported HAEB 

Projects with a view to piecing them on a fiscal year (July X-Juns 30} basis. 

This affects the following projects* 

* On the basis of present 

figures it appears that the on® year grant (effective February 15, 1954), plus 

th© renewal for a second year already agreed to (letter from Martha Howard to 

Grsydon Aus&us, April 23, 1954) will be adequate to carry us through slightly mere 

than two years. This is therefore to request permission to use th© on© year 

(130,000.(X)) grant, plus th© one year renewal in the same amount, for a period 

beginning approximately July 1, 1954, when Mr. Bidlack assumed this position, and 

ending June 30, 1956. No additional funds are requested for this period. 

. This grant was effective for 

one year, beginning April 1, 1954# This service is proving to be somewhat mop© 

economical than had been anticipated. This is therefor© to request that this 



Mr. G* H. Griffiths December 13? 1954 ~2~ 

service likewise, utilising only funds already obligated (#7,000.00), be author¬ 

ised an extension of aspiration date to June 30* 1956. If the service required., 

and the expanses incurred* cannot be handled from funds already received or re¬ 

ceivable (perhaps as consultation fees visualised for later years of this service) 

m shall of course be forced to revise this estimate. As it now appears* however* 

this service can b© continued as requested through June 30* 1956 without the need 

for any additional grant. A report will be made to the FAS upon the completion 

of the first year of this service so that adequate information may be available 

to the Fund for reporting purposes end discussions of possible continuance of this 

service beyond this date. 

Tb©.. Placement Service. The person in charge of this service reported 

for duty March 26* 1954* The original grant (#7*000.00) for on® year* later re¬ 

newed for a second year (letter from Martha Howard to Grsydon Aussxus, April 23* 

1954) began April 1* 1954. It is likely that in order to be able to continue 

this service until Juno 30* 1956* which would in effect b® twenty-seven months, 

a small additional grant will be moossary. This is true not only because of the 

tine involved but also because w© find that th© ana allocated for the psraon to 

operate this sorvice, as it expands, is proving to b© somewhat Inadequate to 

©©sure or keep the type of personnel needed. Me therefore request extension of 

this service until June 30, 1956 and also request an additional #1,500*00 to carry 

this project through to that date. 

In our latter of September 28, 1954* we indicated th® belief that th© FA£~ 

supported ^Scholarship. Program * as inaugurated during the past year, deserves 



Mr. G. H. Griffiths -3- Deesmbar 13? 1954 

continuance* This is true in spit© of the fact that a considerable balance remains 

©f the funds authorised for this service. In accordance with the plan proposed in 

that letter (but placing it also oa a fiscal year basis? expiring June 30? 1956} 

this will confirm our request for 13,063*63 to bring the total available for scholar¬ 

ships and administration one© again to $6,300.00 (the amount of the original grant) 

for this period. 

With reference to the Hi®*a FroduatlQa,asd F4^n9©rlni^orkehg!B plans? 

although the details still remain to be worked out? this is to request $20,000*00, 

the earns sum as that authorised for tbo pest year? for tb© holding of these two 

workshops between now and Juno 30? 1956? piecing this project oa the same fiscal 

year basis as the others summarised here. 

It is etUl a matter of some careful consideration whether these two workshops 

should or can b© combined (as has been suggested by soso of our consultants) or 

whether they should best be held separately. The NAEB Engineering Committee is 

meeting December 17 to discuss this problem and males plane for the ©nginearing 

werkshopj final reports and th© recommendations of Hr. Stasheff? Mr. Brats and 

others regarding new approaches for next ransr'e production training programs 

er© still being awaited. These win then bo discussed by our Frofasalonal Advance¬ 

ment Ccradtte© and the HAEB Board. As soon as all reoosaendations as?© in? I shall 

provide th® details needed for finalising plans for these two projects in either 

separate (as now appears likely) or combined fora. 

It will be recalled that in our letter of September 28? 1954 we requested 

$15?UOQ.OO for on© year for the development of e Cppgiatati,cn.,^3?vlQQ which would 

involve the visit to various developing television station operations of a consul- 
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tation t®am. Further detail© era given in the above latter* Sine© this is 

essentially an experimental project, and sine© wa shell want to examine it oar©- 

fully at each stage before reeo®E©nding or considering It m a regular project, 

this 1® to request approval of half ih© originally requested sum for testing this 

technique on an initial basis of six months or els visits {at an estimated maxi- 

rsm of $1,200.00 per visit as outlined in our earlier letter), whichever occurs 

first, beginning March 1, 1955* This will therefore formally the oral discussion 

held with you on this project; requesting 17,200.00 for visitations as outlined, 

and $300.00 for reporting, for a total of $7,500.00. 

If, on the basis of results achieved by this Initial grant, it is believed 

mutually desirable to regularise it, w© shall discuss with you a request for 

placing this servic© also on a regular fiscal year baslss (for perhaps completing, 

by June 30, 1956, the project as originally outlined but with changes which 

experience indicates as desirable)• 

At the time of our recent conference, w© also' discussed research projects 

and arsss in which the NAEB would b© intoroetod in securing FAE support. These 

would supplement the many ongoing Cossaittoe-directsd Rose arch Projects in which 

the NAE8 regularly engages, and would bo in areas not thought to be of primary 

concern to the KTRC. Several such areas (nsedsd inventory of research^ TV as a 

direct teaching tool* operational and staff data) have already been discussed in 

an exchange of letters, copies of which have, I believe, gone to you and 

Dr. Harry Newhum of the Center. 

Before presenting specific proposals for support of research now believed 

to bo mors urgently needed than a continuation of earlier TV Monitoring Studies, 
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we should like to inquire directly whether th© Fund is in a position to glv© such a 

request sympathetic consideration. The desperateness of the inquiries which often 

reach us in these early stages of Educational Television is such that m do not 

believe we can evade responsibility or fail t© mke every effort to help 8 regard- 

loss of how neatly wo may earlier have visualised research needs* If it is be¬ 

lieved that funds might be available* w© should very mob like to prepare a request 

in this area ass soon as possible. It is believed that funds in the magnitude of 

not over $12*000.00 for a fiscal year’s projects would toe adequate to begin to 

accomplish several of the most critically needed tasks in this general research 

area. 

As mre end more of the 232 channels reserved for Educational Television 

begin to be occupied* the occupants find themselves in need of the services of the 

NAEB* as the association of educational broadcasters. These neods are increasing 

both in variety and magnitude. W© therefore at this time call attention to the 

statement of NAEB plans for a yashiwton„QffMes as contained in our letter of 

October 21* 1954. Although the schedule suggested there need not to® rigorously 

adhered to* it is our hop© that funds may be secured for sotting up this office 

in the not too distant future* for carrying out the functions outlined in our 

earlier letter*. 

Although we would hesitate to say that this is a final statement of our needs 

for this period* it has boon carefully gone over with President Frank E. Schooley 

and represents what m baliev© are essential foreseeable areas of emphasis. 

Additional requests will be forwarded only if justified by exceptional cirmsa- 
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stances. If this becoasss necessary m hop© they mj still bo givm consideration* 

W also* shall hop© to consult with you later on continuation of soss© or all these 

projects beyond June 30 of 1956 as well as on other broad problem of KAEB 

financing* functions end cooperation with the FJ® in the attainment of oossaon 

goals. 

Sincerely, 

HJStop 

On behalf of the B£EB Board and 
President Frank E. SofcooXey 



Mr. B. L. Toung 
Acting Treasurer 
The Fund for Adult Education 
1444 Wentworth Avenue 
Paaadeoa $| California 

Dear Mr. Young* 

This will acknowledge with thank# receipt today of check 
Me. 0776 from the Fund for Adult Education, in the amount of #7,000.00, 
for coneultation service great in union and labor relations problem, 
for e period of one year, beginning April 1, 1954* 

This check will be turned over May 3 to Mr. Frank Schooley, 
ISASB Treasurer, vino will ait, disburoeaaente and accounting on 
this project. 

Our sincere ♦.hmnfrfi for the continuing interest sad assistance 
of the FAS in thia tapertaut problem area. 

Sincerely, 

Barry J. Skoroia 
Executive Director 

HJSiwc 

cos Mr. Schoeley 
Mr. Auanua 
Mr. Dunn 
Mr. Hunter 



THE FUND FOR ADULT EDUCATION 

91-4 EAST GREEN STREET 

PASADENA I, CALIFORNIA 

April 29, 1954NAEB HEADQUARTERS 

HAT 1 - 1954 

7|8|9jlp|ll|12| l|2|3|4iS[6 

i 

Mr. Harry J. Skornia, Executive Director 
National Association of Educational Broadcasters 
University of Illinois 
Urbana, Illinois 

Dear Mr. Skornia: 

Enclosed is the Fund For Adult Education's check 
in the amount of $7,000.00 in favor of the National 
Association of Educational Broadcasters as full payment 
of a grant for a consulting service in union and labor 
relations problems for one year beginning April 1, 1954. 

^ Terms and conditions of this grant were set forth in 
Martha C. Howard's letter to Mr. Graydon Ausmus under 
date of April 16, 1954. 

Would you kindly acknowledge receipt of this payment 
at your convenience. 

Sincerely 

Acting Treasurer 

ELY :n 

enclosure 
Check No. 776 



March 31, 1954 

Mr* G. H* Griffiths 
Fuad for Adult Education 
1444 Wentworth Avenue 
Faaadena 5» California 

Dear Mr* Griffith** 

Sunoarlaing ite earlier requests, on thia scatter, and providing tho 
additional information requested in your letter of March 26, the 
national Aaeociation of Educational Broadcasters hereby requests the 
sum of fifteen thousand dollar* (#15,000*00) for the operation of a 
union relations consultation service for all American educational television 
and radio stations for a period of three years, with Immediate emphasis on 
television* It is axpeetod that only a small proportion, if any, of the 
efforts of this consultant would be devoted to radio, as the situation now 
stands. 

Iteasrcus requests have been received by tho HAEB for help and advice on 
labor and union relations from new educational television stations and 
groups planning such stations* In view of tho growing number of such odu» 
oational television stations it is felt that the feorvtoss of o qualified 
consultant arc needed in this area* The IIAEB is looked to os the service 
organisation of educational television and radio broadcasters* Therefore, 
this proposed sorvioo is a natural one for the NAEB to undertake* 

A copy of this request is being sent to Dr. Harry IfeMsan of tho Educational 
Television and Radio Center, to insure adequate coordination of efforts in 
this area* In recent discussions with Mr* Kenneth Yourd, of the Center’s 
staff, it was our specific understanding that the Center would not under* 
take this general service, but would like to be included in all such die* 
oussions, and would of course need to have a voice in ell decisions, in 
view of the need for clearances to facilitate program exchange* Mr. Ralph 
Stoatl©, of the XET* has also indicated readiness to have the NADS take 
over this service, finding it the natural and obvious province of tho HAEB* 
The same is true for the NCC2T, with which those areas of jurisdiction were 
earlier discussed. 

Mr* Morris Novik, New York Consultant, for many years an NAE9 Officer and 
long associated with tho NAEB, has already been contacted and has agreed to 
serve as consultant* As agreed in discussions with representatives of the 
FA32 and the Center, am of It?. Novlk’s first functions will be to hold a 
conference with appropriate representatives from tho Center, ths XET, tho 
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NODES, and the educational television stations concerned. Such a joint 
conference * with procedures for later reporting and consultation, will 
insure that this consultation service will be a thoroughly coordinated 
effort, tinder the supervision of the HAEB, but available to ell those 
groups and organisations sasntlonod, Mr. rtovik will be alert to the needs 
of all, and will not act without careful consultation with all parties 
concerned. 

Proposed budget * 

For the first year of the sendees 
Consultation fees (Eat. 40 days & $100 per 
Travel, up to 

For each of the two succeeding years* 
Consultation fees (Eat. 25 days 3 $100} up 
Travel up to 

Total for each year 

Total for last two years .JtoOOQ.flg 
Total requested for three year project, up to #15,000.00 

Administration, accounting and reporting procedures agreed to for this pro* 
ject are the same ae those found satisfactory for joint FA£»HAE8 projects. 

It is our hope that this brief statement adequately attains the proposed 
project and procedures. If not, on behalf of the 1UEB Executive Committee, 
and President Graydoa Auonus,2hope you will contact me for any additional 
data needed, lie shall all be at the Doshlor^Ultoa Hotel in (k&sabus from 
April 5 through 9, in case ©conunloaticn is necessary, or any decision is 
reached by that thro. 

Our sincere thanks for our recant fine discussions with you. I believe an 
increasingly fuller realisation of projects of oa®8on interest to the FAE and 
the HfiEB is becoming a reality, thanks to your understanding and that of the 
FAH Board. 2 also believe this request represents one more step in the 
clarification of responsibilities in the entire area of services needed in 
educational television. 

Sincerely yours, 

Swmia 
Executive Director 

HJBtms 

cot NABB Officers 
Dr. Harry K, Bewburn 

day) up to $ 4,000.00 
3,000.00 

to $2,500.00 



February 10, 1955 

Miss Martha C. Howard 
Secretary 
The Fund for Adult Education 
1444 Wentworth Avenue 
Pasadena 5, California 

Dear Miss Howard: 

On behalf of the National Association of 
Educational Broadcasters I acknowledge with sincere 
thanks the permission of the Fund to expend the balance 
of the grant for a consulting service in union and- 
labor relations problems to June 30, 1956. It is our 
understanding' that in all other respects the provisions 
and terms of this grant will be the same as set forth 
in your letter of April 16, 1954 to Mr. Ausmus. 

Obviously, we shall be happy to provide you with 
progress reports and an audited financial statement at 
the end of our fiscal year. 

Sincerely, 

Frank E. Schooley 
President 

cc: Harry J. Skornia 



the fund for adult education 

WENTWORTH AVENUE 

PASADENA 5. CALIFORNIA 

February 3, 1955 

h- 

/* 

V8, 
'$/A- * 

JfetlnnT7/' S^0rnia' Executive Director rrsxs>r >«“»•*«" 
119 Gregory Hall 
Urbana, Illinois 

Dear Harry: 

to the NAEB are^read^i^Fr^k Soho*!112' SP®Cifio Srants from the Fund 
will follow shortly. When thrift 67 ",’ 0ne or tTO others 
covering the following: complete you should have letters 

1. The adjustment of the time period on the Engineering Service. 

2< S^v!crtment °^he time Perl0d the Management Consulting 

the tlme perlod on the Placement Service and 

4. The Television Scholarship Program. 

5. The Production Workshop. 

6. The Engineering Workshop. 

7. The Consultation Teams. 

all theTiatters^on which^u0n0h^Vb«n°tekB0art “6tlne' the above compri 
matters touched upon in your lett^ t" at this tlme- Certain other 

these is the interest of the NAEB in certaifareas “T* **“ "**• 0ne of 
the consideration you are currently research. Another is 

a Washington office. Let me saythatwe Ue establishment of 

on these and other activities you may have?in mi^ ^eeping us informed 
outside the areas we are presentlv khl ^ CVen though they lie 
forwarded for purposes of information only. 0n8lder and accordingly are 

question of inte^retatLifon^ of^hL^eair^1'8’ 7°U ShOUld have “V 
touch with us. Over and above the fo^'r!^ ! “° healtate to get in 

purposes of our Board, I will as -vayT^pp^^p^^Xuci 

9/6 



-2- February 3, 1955 Mr. Harry J. Skornia 

with each other on the development of the various projects. It 
very good indeed to see you and Frank in New York and I hope we 
all have a chance to compare notes again quite soon. 

CC: Mr. Frank Schooley 

Sincerely yours, 

G. H. Griffiths 

Clr^-s^.4!L V A £ 3 Z/t/ss 

was 
will 



MEMO OF TELEPHONE CONVERSATION WITH MORRIS HOVIK 

Tuesday January,,12^125.4 

Morrie began ty pointing out the four areas with which he is first concerned. They 
ares 

1. Houston. He is going there next Monday to survey and discuss the 
situation with John Schwarzwalder. 

2* Log Angeles. From Houston he is going to Los Angeles to talk 
with Sener and study the situation there. 

3, It is likely that he will also go to San Francisco to talk to Jim Day. 
In all of these cases, letters have gone to these stations 
from Steetle on behalf of JCET, which has had the budget and staff 
to be faster on its feet than the NAEB* 

4, St. Louis. This is a strong IBEW area. IATSE is the contesting 
party, of course. 

5, Pittsburgh. Here Morrie knows Bill Wood, and feels thet the 
situation is likely to be solved without too much difficulty. 

After checking with Houston and Los Angeles, and possibly San Francisco, Morrie will 
probably discuss this problem with top IBEW leadership in Miami within the next week 
or two. 

What h© is attempting to do is evolve a formula, as was done at WNTC, to recognize 
and set apart the special status of non-commercial television, just as was done in 
radio. 

Morrie feels that the greatest mistake made to date is failure to include labor 
representation in the community committees organizing future non-commercial 
television groups. 

He feels that there is a serious RIGHTS problem as w© all know. Here, however, 
I told him that we would have to coordinate our efforts carefully with the Center 
which has already been negotiating in this area, 

Morrie could also handle ASCAP relations, getting the same special status for 
non-commercial television that has been achieved for non-commercial radio. In 
this area too, we would want to be sure to coordinate with all interested groups, 
to be sure that someone else is not also attempting to handle these relations. 

He is al30 willing to handle AFM relations. I felt, in talking with Morrie, he 
would also be a good man to handle the possibility of securing the sort of blanket 
arrangement with AFM that MENC now has. This, I can explain more fully, if desired. 

One of the great dangers, I feel, is that the Center has hired, to handle its rights 
and legal problems, a former commercial man (Kenneth L. lourd). This, plus the 
knowledge everyone he negotiates with will have, that the Center has Ford money (which 
means a lot of money) certainly makes the Center a less good negotiator than the 
NAEB with its more easily recognised poverty. It is therefor© not merely a dog in the 
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Hanger attitude on. th© part of EAEB that should osm&e us to resist having the 
Center or JCET or HCCET steal the hall in this situation. 

Our delay "and inability to got fhafis for fast notion) already has caused nost of the 
contacts in this Union problem tc be carried on by JCET, although I believe I was the 
first on© to start working on the solution of th© problem, and to contact 
Morris Nov;lk. 



Report oh ikEB TV Mahagement 
Consulthtioh Service 

(M» Si Novik) 
From Inception to May 1, 195£ 

The following station-by-station report indicates the status of the general 

management-labor relations problem in educational TV, as reported by Mr. Novik, 

together with the role he has played in each area. 

"San Francisco - Station KCJSD 

Had long meeting with Jim Day on one of my trips last year. Know his problem. 
Discussed with the head of the San Francisco Labor Council the problems of the Sta¬ 
tion, the potential of the Station, and the need for extending cooperation to the 
Station management. Advised Jim of the interest of labor and recommended that he 
cooperate more closely with it. Neil Haggerty, Secretary of the California Federa¬ 
tion of Labor is a member of the board of the Station. I met with him in September 

and discussed the needs of the Station. 

"Houston - Station KUHT 

Since my last visit with John Schwarzwalder, I have had some correspondence 
with him about specific problems and helped him get trade publicity in connection 
with his engineer*s training course. I think I have been of some help in trying 
to get him closer to truly educational television, the Center, and the NAEB, 

»St. Louis - Station KETC 

I have not been to St. Louis since we cleared up the engineers* situation. At 
that time, I had extensive phone conversations and correspondence with Goggin. Have 
talked on the phone with Messers. Quigley and Storck. Had one long conversation 
about the engineering problem. I assured them that I was willing to be of help 
should the occasion arise. This is one area where a great deal more should be done 
in tying up the large and very effective labor organizations to help build an audi¬ 
ence for the Station. The President of the local CIO group, who has been elected 

to the Board of Education, is now a member of the Board of the Station. 

"Madison - Station WHA 

The extent of my contact with the Station has only been in the area of lining 
up labor support in the struggle the Station had in connection with the November 
referendum. H. B. McCarty is working closely with and getting full support of 
all of labor in the recent attempt on the part of some legislators to put through 

some harmful legislation. 

"Ames - Station WOI-TV 

As yet, there has never been any need of my helping the Station in any of its 
labor or management problems. Dick Hull has done a mighty good job and has been 
able to handle his own affairs. However, we are in close contact with each other 

via phone and mail. 

"Pittsburgh - Station WQED 

Haven*t been to Pittsburgh since my first visit, but have talked on the phone 
with Bill Wood. There haven*t been any labor problems. I will be glad to help in 
stimulating interest among labor. However, the station has the two top labor people 
of the community on their Board of Directors. I know that an effort is being made 

by them to help the Station. 
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"Cincinnati - WCET-TV 

I have not been called upon for any help, I hope that the Station is in touch 
with the many top labor people and labor organizations in their community, 

"Birmingham - Station WEDM - TV 

Haven’t been called upon to be of any help. I am sure that Rudy Bretz will be 
calling upon some of the labor people to help stimulate audience and community sup¬ 

port. I will gladly assist in this connection when they want it. 

"Cambridge - Station WGBH-TV 

Haven’t been called upon for any specific help. At the end of last year and a 
few weeks ago, I discussed the problem at considerable length with Parker Wheatley. 
Parker is aware of the interest of labor and has had a good working relationship 
with some of the labor groups in the operation of the FM Station. I have urged upon 
him the need to utilize the many organizations and labor channels for audience pro¬ 

motion. 

"Chicago - Station WTTW - TV 

Have had one meeting and numerous telephone conversations, and more recently 
have had discussions with Taylor and the 3BEW. I think I helped bring about a 
closer understanding, which will afford a better relationship. It seems to me, 
as I have told them, that no time should be lost in getting the key labor people 
and organized labor channels involved in helping to promote the Station.. .especially 

to develop its audience. 

"Detroit - Station WTVS 

Haven’t been called upon for any special help except planning, but understand 
that sometime in the near future, a meeting will be set up. I understand they 
are anxious that I come in to help with some of the local groups in developing a 

better community support# 

"Norman - Station KETA 

Haven’t been called upon for any special help, except that I have had corres¬ 
pondence with John Dunn about his general problems and he knows that he can count 

on my help." 

Briefly supplementing Mr. Novik’s report with regard to other areas: 

Chapel Hill - Station WUNC-TV 

No troubles and no labor involvement, so far. An area in which the problem 
is yet to come. Meanwhile Mr, Schennkkan has been fearful lest what we do nation¬ 
ally would cause a problem to him. We hope our handling (i.e. Mr. Novik’s) of 
the problem to date has reassured him, since though we have sought to get favor 
and preferences on a station-by-station basis for education, no "national pattern" 

has been imposed. 
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There have been no calls from KOMU-TV (Columbia, Missouri) WKAR-TV (East Lan¬ 
sing), KUON-TV (Nebraska), WOSU-TV (Ohio State) or WILL-TV (Illinois). It is ex¬ 
pected that Mr. Novik*s services will be little needed in State-University-based 
locations, the need being greatest in community-station areas. 

So far we feel that the service has been definitely justified. Besides the 
station-by-station guidance above, Mr. Novik has provided excellent inspirational 
and factual help and guidance to the programs of the TV Production Workshop and 
the NAEB Region I Conference, particularly. 

H. J. Skornia 

April 27, 1955 



REPORT OF THE NAEB MANAGEMENT CONSULTANT 

October 1, 1955 

THE ASSIGNMENT was to look into and help the new educational TV stations with some 

of their management and operational problems including union relations* 

The assignment was a challenge. The field was wide open. While operational and 
management problems were similar to a very great extent in the stations wanting 
the service, the union relations were different in each case. 

It is with a great deal of satisfaction that I*m able to report that in every station 
where help was needed, all of the unions involved cooperated. The major unions were 
IBEW-AFL, IATSE-AFL, and to a lesser degree NABET-CIO, AFTRA-AFL, AND IAM-AFL. The 
unions involved recognized the difference between the educational and commercially- 
operated TV stations. That recognition was of immediate help to the stations in¬ 
volved, and this policy will help all new stations in the future. 

Labor cooperation was important not only in operational problems, but in promotion, 
in developing audience and the raising of funds. This cooperation has just barely 
begun. It should be extended, especially in the community operated stations. 

Pittsburgh, St. Louis, San Francisco, etc. 

1'fy assignments at the Institutes and Workshops were even more of a challenge. Novik 
is certainly no orator; no educator. The facts of life, practical problems and the 
background history of the organization were my agenda. I hope the participants in 
the Amherst, East Lansing, Iowa City meetings, and others gained as much by my 
efforts as I did by the spirit, enthusiasm and desire of all to know more and more 
about the present and the past. 

The role of the NAEB (with the cooperation of the Kellogg Foundation, the ETRC, the 
FAE, the JCET and other groups) in training the personnel and helping the stations 
in operational problems, it seems to me, is the difference between life and death. 
Limited as this help may be, had we had it twenty years ago for radio, we would 
have had a different and better educational broadcasting picture in this country. 

Respectfully submitted by: 

Copied NAEB Hq. 10/l4/55jy 

M. S. Novik 
Consultant 
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NAEB BOARD BAT-LOT - Item No. 7 

V 

To; NAEB Headquarters 

From; 

Res Proposed support of NARTB petition of FGC to amend rules and 
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RADIO 
CONSULTANT 

M S. NGVIK 
500 WEST 25rt jvTfiEET ROOM SOG NEW YORK 11, N. Y • ALGONQUIN 5-4585 

November 199 1957 

Harry: 

Thanks for letting ue know about the ..ohwarzweider matter. 
I think y. u did a good Jot and put It right on the line. 

- t i*ttle of the several gripes, I 
^eLow°beoaLfI .afpre^nt. cne Hoard meeting when you 

all agreed or. trie special meeting. 

v„„ ft„ -ht to know that I talked tc John yesterday. He 
received your letter. T took the liberty 

of calling him because you knew that, some years back I 
«s She first one of our group that stopped to see him to 
Ilsouss his problem ar.d offet help. 1 might net be a close 
personal friend of Joint's, ar.d I certainly don't see him 
often but I knew that 1 ooula discuss it with Mm pu 

it on tne line. 

■;hat what n3ed mor-t1* 
'iiid less. That If he has 

gr i p"s* hf mus t * b e on the inside and that N .A.H.B. more 
than any other national group car tup line uP support to 
the educational stations,, 

I don't think I'm boasting when 1 tell you I had a feeling 
that he, too, was glad to talk about tne whole business. 
I don't think I'm devulging er.y secrets, even though I 
forgot to ask his c nse.nt, when 1 be.1 you he's not doing 
anything furtner and is looking forward to the December 

meeting. 

Sincerelyp 

He is eiy in agreement 
and more fTA.tf.Bm - not less 

Mm Sm Novik 

MSN :rb 

Mr* Harry Skornla 
Executive Director 
N.A.E.B. 
14 Gregory Hall 
Ur ban a. Ill 

cc to :bur ton Paul i, Richard Hull, Hlcfcard Vogl, John 
* Schwarzwilder 



Who Qualifies To Manage An 

Educational Television Station? 

Walter B. Emery* 

Legal and Educational Consultant, Joint Committee on Educational Television 

IT has now been about a year and 
a half since the Federal Communica¬ 
tions Commission reserved 242 tele¬ 
visions channels for education. Since 
that time more than 40 states have 
held conferences to consider the 
problems of building and operating 
stations on these channels. 

Forty-seven applications for con¬ 
struction permits have been filed 
with the FCC and 21 have been 
granted. The University of Houston 
is already on the air with regular 
programs; the Allan Hancock Foun¬ 
dation of Los Angeles is testing 
equipment and expects to be in regu¬ 
lar operation soon. A considerable 
number of other communities such 
as San Francisco, Denver, Oklahoma 
City, St. Louis, Chicago, Pittsburgh, 
Chapel Hill, North Carolina and 
Boston already have authorizations 
from the FCC and will have educa¬ 
tional television stations in opera¬ 
tion within a short time. If the pre¬ 
sent trend of interest continues there 
may be as many as fifty educational 
stations in operation by 1955. 

One of the most critical problems 
confronting those who are making 
plans for educational stations is to 
find qualified managers and direc¬ 
tors. Developments in this field have 
been so rapid that there has been 
comparatively little time to train 
managerial personnel. 

Some progress is being made. Ac¬ 
cording to the 1953-54 Directory of 
College Courses in Radio and Tele¬ 
vision more than one hundred edu¬ 
cational institutions are now offer¬ 
ing courses in television. Last year 
about fifty institutions conducted 
television workshops and according 
to a recent inquiry of the American 
Council on Education, 194 of its in¬ 
stitutional members had presented 

one or more television programs 
over local stations. 

One of the first and most impor¬ 
tant workshops following the lifting 
of the television freeze was the one 
held at Iowa State College August 
last year. More than 50 outstanding 
persons in the field of educational 
broadcasting participated. The faci¬ 
lities of WOI-TV at the College 
were used, and the problems of 
financing, constructing, managing 
and programming an educational 
television station were considered. 
This was followed by similar work¬ 
shops in other institutions and com¬ 
munities. During the past summer 
several successful workshops and 
conferences dealing with the prob¬ 
lems of managment and production 
were conducted by Syracuse Uni¬ 
versity, University of Pittsburgh, 
Philadelphia public schools, Michi¬ 
gan State College, University of Mi¬ 
chigan, University of Illinois and 
Iowa State College and Denver pub¬ 
lic schools. 

During the past year it has been 
my good fortune to participate in a 
number of these workshops and to 
talk with a large number of respon¬ 
sible persons who have had or will 
have the task of selecting managers 
for educational television stations. 
While there are of course some dif¬ 
ferences of opinion, there seems to 
be fairly general agreement on the 
following basic qualifications for 
such jobs. 

1. The manager of an educational 
television station obviously ought to 
be an educated person — Such a 
station in a real sense is a communi¬ 
ty school dedicated to the enlighten¬ 
ment of all the people. A balanced 
program structure should therefore 
include a wide variety of informa- 

*Dr. Emery (LL.B., Oklahoma, 1934; Ph.D., Wisconsin, 1939) concluded nine years of 
service with the Federal Communications Commission before he resigned in 1952 to become 
legal and educational consultant to the Joint Committee on Educational Television. As an 
educator he served as director of Station WNAD, University of Oklahoma, 1932-35; has ap¬ 
peared on many educational radio and television programs in different parts of the country; 
and has served appointments at the University of Oklahoma, the University of Wisconsin, 
and the Ohio State University. As an attorney he is licensed to practice before the Federal 
Communications Commission, the District of Columbia Courts, and the United States Supreme 
Court. 



tional and cultural programs and 
television courses. Certainly the gen¬ 
eral educational background requir¬ 
ed for the head of this type of com¬ 
munity school should be no less than 
that required of a classroom teacher, 
a public school administrator or a 
college or university president. 

2. He should have a full understand¬ 
ing and appreciation of the crucially 
important role that mass media of com¬ 
munication play in education. — His 
background, experience, and phi¬ 
losophy should be such that he can 
and will direct a station as a tool 
for the enlightenment of the citizen 
and not as a tool for his regimenta¬ 
tion. 

3. Some specialized training is need¬ 
ed. — Actual TV station experi¬ 
ence which gives him a familiarity 
with equipment needed to operate 
a station and the costs involved, as 
well as some understanding of the 
problems and techniques of produc¬ 
ing programs will be most valuable. 

It will also be desirable if his 
record shows some formal training 
at one or more of the qualified in¬ 
stitutions of higher learning in this 
country that are offering radio and 
television courses leading to under¬ 
graduate and graduate degrees. A 
number cf institutions already have 
closed circuit television operations 
which include studios, equipment for 
the production of programs, trans¬ 
mitting lines and receivers. Actual 
experience working with such equip¬ 
ment and the satisfactory completion 
of courses under competent instruc¬ 
tion should add considerably to the 
qualifications of those planning to be 
managers of stations. 

4. The direction of an educational 
television station calls for a high 
degree of administrative skill. — A 
wide area of operations and a large 
and varied staff are involved. Ability 
to plan broad programs of action and 
to work with and supervise a large 
staff of professional as well as non¬ 
professional people is essential. Spe¬ 
cial mention should be made of the 
need for ability to handle financial 
matters involving the preparation 
and administration of a sizable bud¬ 
get. Technical training is important, 
but the ability to develop principles 
and policies of procedure and to 
select and direct competent staff to 
carry them out is of far greater 
importance. 

5. Since educational television is 

comparatively new, the pioneering 
spirit is needed. — Those who are 
not willing to experiment courage¬ 
ously and try new fields of endeavor 
have no business in educational tele¬ 
vision. While some fine research and 
experimental work have been done, 
there is still much we must learn 
before the ultimate pattern for edu¬ 
cational television is determined. 
Educators have learned much from 
commercial broadcasters and will 
continue to exchange ideas and ex¬ 
perience with them but it should be 
kept in mind that the basic objec¬ 
tives of noncommercial educational 
television in numerous respects dif¬ 
fer from those of commercial tele¬ 
vision. The educators will have the 
responsibility therefore of setting 
their own standards of operation 
and charting their own course in this 
new field. 

6. Finally, in no other field 1 can 
think of is public relations more im¬ 
portant. — The manager of a com¬ 
munity television station, in which 
many different groups and organiza¬ 
tions have a real sense of ownership 
and participation, cannot succeed 
without special ability along this 
line. He must be sensitive to the 
varied educational needs and inter¬ 
ests of the area served by the sta¬ 
tion. Also he must be able to deter¬ 
mine, analyze, and evaluate the vast 
program services available in a 
multiplicity of institutions such as 
schools, museums, art galleries, pub¬ 
lic welfare agencies, civic groups, 
and many other organizations that 
may be used by the station to serve 
these needs and interests, But still 
more important than these is the 
marshalling and directing the use of 
these resources to the end that the 
whole community will be benefited. 

Here, in my opinion, lies the cru¬ 
cial test for managerial ability. A 
superior understanding of human 
relations and the ability of the 
manager to work effectively with 
individuals and the community as 
a whole and enlist their confidence 
and aid will determine to a very 
large extent the success or failure 
of the educational television station. 

All this adds up to a big order. 
Certainly no manager could qualify 
one hundred per cent on every count. 
But I do believe that his ability may 
very well be measured by the degree 
to which he meets these qualifica¬ 
tions. 

Reprinted from AERT Journal, Nov., 1953 
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